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COPIES of the Evidence taken before Mr. Sheridan, Chief of Inspection, on the 
Inquiry held, by Order of the National Education BoARDof Ireland, at the Model 
School, Londonderry, in May 1874 ; of his Report on such Inquiry ; of any Order 
or Decision of the Board thereon ; and, of all Correspondence relating thereto. 



— No. 1. — 

Letter from William Bole, Esq., District Inspector, to the Secretaries to the Board 
of National Education. 

District 2. — Londonderry Model School. 

Gentlemen, Londonderry, 8 November 1873. 

I beg to report that on the morning of the 6th instant, in the Londonderry Model 
School, Mr. Todd, the Head Master, stated to me in a very offensive and acrimonious tone, 
that he complained of the manner in which the recent annual examination of the school 
had been conducted, and the premiums awarded to the pupils; that he would bring his com- 
plaint before the Board personally and by writing, ana, if this would not do, would take 
another method of obtaining satisfaction ; and also that he would not submit to be trampled 
on by any men or body of men. These remarks seemed to have reference to the fact that 
he considered himself not sufficiently consulted regarding the award of the premiums, 
though the list had been submitted to him by me in the inspector’s office on the morning 
of the public examination. Mr. Todd’s tone on the occasion was such as to preclude any 
discussion of the subject, and to-day when the question turned up again, and I requested 
him to abstain from any remarks of a personal nature, or which would be calculated to 
produce irritation, he used even more offensive language, and such as renders impossible 
under presen t circumstances any cordiality in our official relations, or any feeling of satis- 
faction on my part in the discharge of my official duties in connection with the school. 

There are further particulars which I hold over for the present, and respectfully request 
that an inquiry be instituted with as little delay as possible into the grounds of complaint 
alleged by Mr. Todd, and the statements in which he has thought proper to indulge 
regarding it. 

I am, See. 

(signed) William Bole, 

The Secretaries, Education Office. District Inspector. 



Letter from William Bole, Esq., District Inspector, to the Secretaries to the Board 
of National Education. 

Londonderry Model School. 

Gentlemen, Londonderry, 8 November 1873. 

The accompanying letter addressed to you, dated 6th instant, from MrSn mi n s, 
Head Mistress of the Londonderry Model Female School, together with the note addressed 
to myself bearing the same date, and requesting that the letter be forwarded to you y a 
evening’s post, were handed to me this evening at seven o’clock. As no re erence o any 

such communication was made by Mrs. Smithies to-day at an interview m e oe » 

and as the contents of her letter seem to me of a most extraordinary nature, simp y 
forward it without any comment. 

I am, &c. 

(signed) William Bole, 

The Secretaries, Education Office. District Inspector. 
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Enclosure 1, in No. 2. 

Sir, 66, Great James-street, 6 November 1873. 

Will you kindly oblige me by forwarding the enclosed letter to the Education Office by 
this evening’s post. 

Yours, &c. 

William Bole, Esq. (signed) M. J Smithies. 



Enclosure 2, in No. 2. 

Gentlemen, Londonderry, 6 November 1873. 

With reference to the recent public examinations in the Londonderry Model Schools, I 
beg, through you, to make a few observations to the Commissioners on the remarks of the head 
inspector in the course of his speech, as being calculated to bring the parents and teachers 
into collision, and depreciate the value of the institution. 

Mr. O’Callaghan states that in the selection of meritorious pupils who should receive 
premiums, the result, as compared with the year 1872, was unfavourable; and lie accounts 
for it by stating that he found, on inquiry, that the parents had not co-operated with the 
teachers. Now of whom could he make the inquiry but of the teachers, therefore this in- 
formation came from them. 

I entirely demur to this statement as far as I am concerned, and I shall endeavour to 
show that there are other and more immediate causes with which the parents have no 
concern. 

At the outset, I desire to state that as principal of the girls’ school, I have ever found a 
willingness and cordial concurrence on the part of the parents in aiding the teachers in every 
possible way from the opening of the institution to the present hour. This is a matter of 
fact. As far as regards myself personally, I have ever laboured zealously for the welfare of 
the schools, and for the system of administration which I was placed here to carry out; 
and none the less so in this than in former years ; therefore I like even-handed justice to 
he meted out regardless of invidious distinctions. 

But as to the “falling off,” if falling off there really was, them are causes other than 
those stated, which, if inquired into, would throw light on the subject. 

One of these, I am constrained to say, was the tone and demeanour which Mr. 
O’Callaghan adopted towards the teachers when conducting the preliminary examinations, 
calculated to lower them in the eyes of their pupils, as well as to unnerve and deter 
the latter from answering, and consequently from reaching a higher standard of 
efficiency, whch, if other means had been adopted, would, most undoubtedly, have been 
assured. 

In conclusion, I have to complain strongly of not being consulted in the matter of the 
distribution of the premiums, as to whether a girl was regular in attendance, industrious, 
and well conducted. 

These appear to be matters of the utmost indifference. I have only to add that this is 
the first time since the opening of the schools that I have been ignored in this profoundly 
important matter. 

I am, &c. 

(signed) M. J. Smithies. 

The Secretaries, Education Office, &c. &.c. 



— No. 3. — 

Letter from William Bole, Esq., District Inspector, to the Secretaries to the Board of 
National Education. 

District 2. — Londonderry Model School. 

Gentlemen, Londonderry, 10 November 1873. 

I enclose herewith a communication from Mr. Todd, Head Master of the Londonderry 
Model School, with reference to the recent annual examination, which he has sent to me, 
with a request that it should be forwarded to you by this evening’s post. 

I am, &c. 

(signed) William Bole , 

The Secretaries, Education Office. District Inspector. 
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Enclosure in No. 3. 

Gentlemen Derry Model School, 8 November 1873. 

I beg through you to lay before the Commissioners of National Education the Enclosed in District 
following statement in reference to certain matters connected with our late public 2, Letter 202. 

^IiTthe^firet place, I have to complain of the manner in which Mr. O’Callaghan refers to 
the heads of the respective departments of the school ; one teacher is singled out for un- 
aualified praise, while with regard to the other two? the public are led to believe from the 
manner in which tlieir schools were referred to, that they had certainly nut been doing their 
duty I do not complain of inspectors reporting fairly to the office the state of the schools, 
blaming where blame is deserved, and praising where praise is due; and making what com- 
ments riiey may think necessary ; it is tlieir duty to do this, and 1 should be the last to 
complain of it, however injuriously it might affect myself; but surely in an assembly of the 
children’s parents and friends, and on the occasion of a public examination, when it is 
usual to make the schools appear in the most favourable light, this is not the time or the 
place for commenting on the defects of the teachers. 

The desion of public examinations, as I understand it, is to exhibit specimens of the work 
of the schools, to impress the people favourably towards these institutions, and to enlist 
popular sympathy on their behalf, but if all the faults and failings of the teachers, or the 
shortcomings of the schools, are to be brought before the public ancl commented on, then I 
have no hesitation in stating that these examinations will have anything but a favourable 
effect on the schools, and that the confidence which the people everywhere have hitherto 
reposed in their efficiency must be greatly shaken. I am not aware that any other head 
inspector except Mr. O’Callaghan ever does refer to the defects of schools at public exami- 
nations. There is no school tliat is in every respect what it ought, to be, but 1 think the 
shortcomings of schools and teachers might be dealt with without doing anything calculated 
to lower them in public estimation. 

But the most damaging part of Mr. O’Callaghan’s speech is that which brings the teachers 
and the parents of the pupils into collision. He says, in reference to the small number of 
pupils who get premiums, “ I regret to say, the results were not as favourable as those of the 
“ last year’s examinations. This was a serious matter, and we were bound to inquire into 
« it, and the result of our inquiry was this, we found the parents were to blame.” 

“They had not given that attention that was naturally expected from them, and had not 
“ co-operated with the teachers in the education of their children as they should have 
“ done, &c.” 

Now, l am afraid the people will hardly accept this as the true cause of failure. They 
will naturally say the results have been hitherto favourable. Why did this neglect of 
parents not operate in other years? Or is it that by unanimous consent they determined at the 
beginning of this year that they would cease to render that assistance to their children, 
and to exercise that amount of oversight and care in reference to their education which they 
had formerly done. I can only say that Mr. O’Callaghan itad no information from me 
to justify him in making such a charge as this against the parents. I have been asked by 
scores of people within the last few days, why such a charge had been prefered, and why 
the teachers should excuse themselves at the expense of the parents ; and my answer was, 
that in no town in Ireland do the people take a greater interest in the education of their 
children, or co-operate more heartily with the 'teachers than they do in Derry; and I think 
their attendance in such numbers at these examinations is a proof of this. It is not correct, 
therefore, to lay the blame in that quarter. 

So far as my school is concerned, it is no secret to either head or district inspector that 
it has laboured under great disadvantages during the last year. Poor Mr. M'Colgan’s 
long illness, and the want of a teacher in his place since he left, a staff of not very efficient 
pupil teachers, and the absence of two of the other assistants from their divisions while 
engaged in teaching singing and drawing in the girls’ school, must, I think, be regarded as 
matters which interfere most seriously with the efficient working of the school. There are 
other things, too, which are not unknown to the inspectors, that are not a little unfavour- 
able to the success of the school, which I shall not further refer to at present. One would 
have thought that these, or some of them, might have been urged as an excuse tor any 
drawback in the answering of the pupils, iii preference to the one given, and one which the 
public in Derry will certainly not accept as an explanation of the matter in question. 

I can honestly say, for myself, that I have wrought harder and longer hours during the 
last 12 months than I ever did in my life. I have done for the most part tny own work 
and that of Mr. M'Colgan, both in the school and with the pupil teachers, without asking 
anyone to assist me, and without any grumbling or complaint. I have been engaged 
from seven o’clock in the morning until a late hour at night in duties connected with the 
place, and if public reference must be made to any want of success, real or imaginary, in 
working the school, this want, I conceive, should not be attributed to a causa having no 
foundation in experience, and calculated moreover to give serious offence to the com- 
munity. 

Another point also to which I would direct attention is this : on all other occasions of a 
similar kind, the head teachers were consulted in making out the premium list. There are 
many things connected with the pupils, such as regularity of attendance, punctuality, good 
conduct, &c., known only to the teachers, which are generally taken into account, in 
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awarding premiums, but on this occasion we were not consulted, and the list was made out 
without the slightest reference to us, direct or indirect. The whole affair, I regret to say, 
has given great dissatisfaction both to teachers and to parents. 

The exclusion of the teachers from having anything ’to do with the premiums, or from 
any knowledge even of the amount given to their respective schools, is a novelty in the 
management of model schools, and is all the more unaccountable from the fact that last 
year our co-operation and assistance were asked and acted upon. 

For the last week preceding the examination I was busy late and early, often from five 
o’clock in the morning until twelve at night, in making preparatory arrangement, borrowing 
furniture, getting it carted to and from the school, filling invitation cards, addressing then”, 
and sending them out, arranging the furniture in the room, &c. Having done my best to 
have everything in proper order, I confess that. I felt annoyed at finding the teachers over- 
looked and ignored in every matter connected with the premiums. 

How very different is the administration of another department in our establishment, the 
.•head of which gets a considerable sum to dispose of just as she thinks fit. 

I inclose copies of Mr. O’Caliaghan’s speech from two of the local newspapers. 

I am, &c. 

(signed) William Todd, 

'The Secretaries, Head Master. * 

Office of Education. 



Extract from the Londonderry “ Sentinel.” 

'[The extract from the Londonderry “Standard” is almost identical, differing from this Report only in a 
few unimportant words.] 

Londonderry District National Model School Public Examination. 

The public annual examination of the pupils of the above educational institution was 
held on Tuesday in the apartment of the building used as the boys’ schoolroom, under the 
supeiintendence of the Head Inspector, Andrew O’Callaghan, Esq., m.a., assisted by 
William Bale, Esq., m.a m District Inspector. There waft a large attendance of the parents 
and friends of the pupils, as well as of those of our citizens who take an interest intheeduca- 
tion of the young, a fact which bears testimony to the great and well-merited popularity 
which the institution continues to enjoy in this district. 

Amongst those present were : Henry Darcus, Esq., j.p., Mayor of Derry; Rev. Pro- 
fessor Smyth, DiD., Sir Edward Reid, j.p., and Lady Reid, William J. Foster, j.p., Rev. 
Robert Ross, Forrest Reid, Esq., Rev. John M'Carter, Mr. Alexander Skipton, Rev. Pro- 
fessor M f Gaw, a.b., Robert M‘Vicker, Esq., t.c., Mrs. M'Vicker and family; William 
Thompsonj Esq., j.p.. Rev. Robert Sewell and Mrs. Sewell, Rev. Professor Witherow, 
a.b., Walter Bernard, Esq., m.d., Rev. J. B. M'Bride, Fahan ; Rev. M. Wilson, Rev. R. 
M'Creerv, Ballyarnett; L. Warnock, Esq., Miss Watson, Mrs. and Miss Andrews, Tho.mas 
Taylor, Esq., Jones, Esq., Miss Adams, John M'Cleery, Esq., R. J. M'Vicker, Esq., 
Mrs. Hutcheson, the Misses Cunningham, James Lowry, Esq., and Mrs. Lowry, Miss 
Edwards Burt, Mrs. Walker, G. J. Scott, Esq., and Mrs. Scott, Mrs. and Miss Reid, 
Archibald M'Corkell, Esq., t.c., Mrs. Russell, Miss Osborne, and Miss Thompson, Archi- 
bald Roulstone, Esq., Rev. Thomas Croskerry and Mrs. Croskerry, J. Alexander, Esq., 
George Lloyd, Esq., Captain Rencynski, William Campbell, Esq., Mr. and Miss Given, 
R. G. Huskie, Esq., Rev. R. B. M‘Knight, James Smyth, Esq., William Jefferson, Esq., 
B. M'Feeters, Esq., M. Huston, Esq., C. W. Kennedy, Esq., F. F reman, Esq., the Misses 
Allen, Mrs. J. Croom, Mrs. and Miss Nevin, J. Ferguson, Esq., Thomas Ross, Esq,, Miss 
O’Donnell, Mrs. Thompson, Miss Ranger, W. Lithgow, Esq., and Mrs. Lifhgow, Thomas 
A. Thompson, Esq., Miss Connor, Miss Ramsay, John Matthewson, Esq., Mrs. Brown, 
Mrs. Barker, Mrs. Coppin, Miss Lloyd, Mrs. Price, Miss Rhames, Miss M. Minniece, 
John Pinkerton, Esq., M. M c Cleery, Esq., Mrs. Philson, Joseph G. Hunter, Esq., Mrs. 
Stewart, Thomas Sweenie, Esq., Henry Hamilton, Esq., Alexander M £ Cutcheon, Esq., 
Mrs. M. Hutcheson, Miss Wy brants, Miss E. M. Hutcheson, Smith Osborne, Esq., 
William M'Donald, Esq., Miss Darling, Miss M ‘Bride, J. C. M‘ Learn, Esq., R. Watson, 
Esq., Miss Lowther, Miss Allan, William Dale, Esq., Miss Donnell, Miss Ballantine, Miss 
Kennedy, Mrs. Joyce, Miss Babington, the Misses Joyce, Mrs. Walters, sister, and niece; 
Miss Magilton, Mrs. Tettle, Samuel M. Clark, Esq., Mrs. Thompson, Mrs. R. Buchanan 
and family, Mrs. Captain Henry, Mrs. Hay, Miss M'Connell, Mr. and Mrs. M c Vicker, J. 
Grieve, Esq., Mrs. Williams and Miss Williams, D. N. M‘Curdy, Esq., Miss Burns, Miss 
M‘Clure, S. Foster, Esq., Ballinacross ; Mrs. Foster and family, Miss Porter, Miss Baldnck, 
Mrs. Wylie, Miss Smyth, Mrs. Ferris. Mrs. Maxwell, Mrs. J. F. Wilson, Janies K. 
Thompson, Esq., Mrs. Edwards Burt; J. Semptill, Esq., John West, Esq., James L. 
Knox, Esq., J. Graham, Esq., Mrs. Graham, Mrs. R. Buchanan, G. F. Reid, Esq., Mrs. 
Roulstone, Miss C. Lamb, Miss C. Roulstone, Miss Morton, Miss Ross, Miss Allen, Miss 
Gilmour, Miss Reid, Miss Foster, Mrs. and Miss Mooney, Charles M‘Vicker, Esq., Mrs. 
and Miss Hamilton, Mrs. Beresford, Miss M‘Hamilton, Mrs. and Miss Austin, Rev. G. 
R. Wedgwood, Miss E. Crawford, Miss J. Emery, H. Wilson, Esq., Mrs. M'Nair, the 
Misses Cuthbert, Mrs. Hay, Messrs. James P. Dixon, W. J. Thompson, and J. R°^ n » 
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Mis Greer, L. Hanna, Esq., Mrs. Glendinning, Mrs. Perry, Miss Donnell, Miss Price, 
Mrs' W. Mitchell, Miss Mathewson, Mrs. A. Allen, C. Ogg, Esq., and Mrs. Ogg, Miss 
Christie, and Miss N. Mathewson, &c. &c. 

The industrial department of the female school is efficiently managed by Mrs. Smithies, 
head teacher of the female department, and Miss Armstrong, assistant. Specimens of plain 
and fancy needlework, embroidery, &c., which were exhibited in the girls’ schoolroom, at- 
tracted the attention and elicited the admiration of ladies especially. Richly worked covers 
of easy chairs properly upholstered were exhibited to great advantage. Miss Jessie Harper 
(W we believe, was" awarded first place for fancy Berlin wool work by the examiners, as 
well as by unanimous consent. Miss Sarah M'Sparron came next iu order of merit. The 
pieces of work exhibited by these young ladies had been made up in the form for which 
they were designed by the upholsterer and cabinet maker, and were much admired by the 
numerous visitors at the school during the day. For fancy work, Miss Grace Austin and 
Miss Bella Galbraith also deserve honourable mention. The most creditable specimens of 
plain needlework were those exhibited by Misses Rachel Ogg, Lizzie Lamberton, Lizzie 
M‘Sparron, Lizzie M'Covkell, Rebecca Anderson, and Grace Austin. 

In the Drawing School there were many specimens shown in all the various stages of 
learning. We have seen a list of names of those who were successful in obtaining prizes in the 
Science and Art Department, from the judges who sit in South Kensington, of persons who 
■were taught by the drawing master in the Model School (M. L. Smyth), and these bear 
testimony to the teacher’s efficiency. Amongst the pieces shown we particularly noticed 
some architectural and perspective drawing, freehand drawings bearing the name of James. 
Blair; John M'Vicker, for models and shading; George Galbraith, freehand and models;, 
Ellen Bryson, models, &c.; Samuel Thompson, for freehand, model, and architectural draw- 
ings. Amongst the other drawings were some bearing the names of Isabella Galbraith,. 
Grace Austin, Emily Croskerry, and Fanny Wallace, which we deemed worthy of note. 

The literary examinations conducted m the boys’ school, commenced with the middle 
division of boys, who were examined by Mr. L. Smyth, assistant teacher and drawing, 
master. The course of examination included English grammar, parsing and reading. 
Masters Ross and Read read selections from the lessons books' in a manner sufficient to- 
show the audience that the art of reading was not neglected, but cultivated successfully by 
the teachers. Masters J. M'Nulty and Thomas Williams also read selections in a very- 
creditable manner, and enlisted the attention of the visitors to a great degree. 

The middle division of girls was next examined by Miss Patton, assistant teacher. The- 
pupils were exercised in a lesson on metals, which, whether prepared or not, was very 
creditable to both teachers and taught. Reading exercises were also given ; Miss Lizzie 
Galbraith read “The Slave’s Dream Miss Maggie M'Vicker, “The Little Bird;” Miss 
Isabella Hay, “ The Blind Givi to her Mother Miss Charlotte Thompson, “ The Turf shall 
be my Fragrant Shrine;” Miss Alice M‘Gaw, “The Frost;” Miss Mary Ann Gordon, 
“The Storm Miss Maggie Brown, “ Charity to Man.” 

The infant school, under the charge of Miss Dugan, was next subjected to examination, 
and we must admit that this was noi the least interesting part of the proceedings. About 
200 children, perhaps more, marched to the gallery, keeping time to a lively marching air 
(played by Miss Bailey, who presided at the harmonium), and having taken their seats, 
sang sweetly the melody, “ Hurrah, hurrah, for Ireland,” with harmonium accompaniment 
by Miss M‘Cormick, assistant teacher to Miss Dugan. In response to the call of the teacher 
one of the youthful band stood up and recited the piece, “ Watchman, What of the Night?” 
with a solemnity thut called for applause. “ The Spring Journey ” (Bishop Heber) was 
nicely recited by another. “ The Linden Tree,” and “ 1 wish I were a Bird,” were also 
given and were well received by the audience; then followed several choruses, including 
“ The Nice Little Clock” (recitative), “ The Slave Song,” aud “ Home Sweet Home,” to 
all of which Miss M'Cormick played an accompaniment. A general lesson on the coffee 
berry was also given. The prevalent feeling with regard to this part of the proceedings 
was, that the time allotted was only too short, so much were the sympathies of the public 
won by the singing and acting of the juvenile assemblage. At the conclusion--— 

Mr. O’Callaghao, head inspector, said he would now present the premiums to the 
children in order to allow them to go home. He expi-essed his wonder and admiration at 
the amount of general knowledge the children displayed, and said, “ I don’t think that 
the Infant Department was ever in a more efficient and healthy state than at present, and 
I must acknowledge the debt we are under, the Commissioners of National Education as 
well as the public generally, to the lady who has charge of that department (applause). 
Let me tell you, ladies and gentlemen, that besides these parchment certificates, every child 
receives something in the shape of a toy representing some value (applause). They are all 
going now to enjoy a little feast, and I don’t wish to detain them.” 

The senior division of boys was next examined by Mr. Todd, head master, in physical 
geography, geometry, and arithmetic. The preceptor, although very practical iu his 
method of teaching, did not fail to make the exercise popular. This examination was ex- 
ceedingly interesting to those who look to the extent to which an elementary education 
may reach, and we may observe there were some gentlemen present who did not fail to 
observe the solid groundwork which the teacher sought to lav, rather than show a super- 
ficial surface of fine grinding. 

Mrs. Smithies, head teacher of the Female Department, next examined the senior division 
of girls, the subjects being reading exercises and grammar. Miss Armstrong also assisted 
in arithmetic. The followin' 3- pieces were very creditably rendered by the pupils whose 
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names we give ; and we need hardly observe that the reading was a great feature in the 
proceedings of the day, evincing a very marked improvement on the old humdrum style of 
reading, which consisted of naming and eating the words alternately. Miss Jane Witherow 
read “ Death’s Final Conquest Miss Lizzie M‘Corkell, “The Battle of Hohenlinden;” 
Miss Rachel Ogg, “Birds;” Miss Lucy Arthur, “ Lines on the Receipt of an Epic Poem;” 
Miss Lizzie M c Dotiald, “The Lake of Geneva:” Miss Jessie Ogg, “The Graves of a 
Household ;” Miss Isabella Galbraith, “Marie Antoinette;” Miss Grace Austin, “The 
Death of Absolom Miss Sarah M'Sparron, “ The Downfall of Poland Miss Mag. 
M f Intyre, “ Description of Cleopatra.” 

The singing class (selected from the whole school), which is under the tuition of Mr. 
W. Speers, was next marched to ihe gallery, and performed a selection of vocal music, 
consisting of: 1. “ Gipsies Laughing Chorus ’ ; 2. “Take back the Bean ” (solo), by Miss 
Grace Austin; 3. “The Minstrel Boy,” as a chorus; 4. “What are the Wild Waves 
Saying ?” a prety duet, sung with good effect by Miss Austin and Miss Macdonald. 

Mr. Mackenzie, assistant teacher, then exercised the senior boys in a lesson on the 
Industrial Resources of Ireland; after which. 

Captain Rencyznski introduced his French and Germau classes. The gallant captain 
received from his pupils a small presentation, which, not for its intrinsic value so much as 
the feelings which prompted the gift on the part of his juvenile pupils, must be very gratifying 
to him. A few of the audience (for they were multifarious in tastes and desires) evinced 
much interest in the exercises proposed to the pupils. 

Mr. Speers then led his pupils in the rendering of the remaining part of the programme, 
which consisted of “Farewell, but whenever you Mention the Hour” (Moore), “ Harold 
the Valiant ” (chorus), “Kathleen Mavourneen,” by Miss Macdonald; “ Happy be thy 
Dreams,” by Miss Charlotte Thompson. “ The earth is the Lord’s ” (anthem). 

Before the distribution of prizes, Henry Darcus, Esq., Mayor, took the chair. 

Andrew O’Callaghan, Esq., head inspector, then rose and said, “ I have much pleasure in 
finding ibe Mayor of the city here to-day to present the certificates to thepupils to whom they 
have been awarded, and at this late hour of the evening I have nothing to say further than 
a few words in explanation of the mode of our examination on which the premiums were 
awarded. Our object in the examination was twofold : first, to ascertain those pupils who 
should be raised to higher classes, and in this respect the result was most favourable, over 
90 per cent, of those examined being advanced to higher classes. The second part of the 
examination was directed to select the most meritorious pupils who should receive 
premiums, and in this, I regret to say, the results were not as favourable as those of the last 
year’s examinations. 

“ This was a serious matter, and we were bound to inquire into it, and the result of our 
inquiry was this : we found the parents were to blame. They had not given that attention 
that was naturally expected from them, and had not co-operated with the teachers in the 
education of their children as they should have done. I am glad to have .such an oppor- 
tunity of addressing the parents and friends of the children, who, I believe, must be present 
in this assemblage." I need hardly tell you that the teachers in this school are the foremost 
in Ireland. They are certainly distinguished for their attainments in knowledge, as well as 
for their success in imparting instruction to the children. 

“I fondly hope that the few remarks I have just made, anent the dutyof parents, will have 
a salutary effect on those who are listening to me, and that they will be attended by the 
very best results which I can hope for, namely, that parents and guardians of children will 
see that the children prepare their lessons at home. Tliepnpils selected for pietniums, 
you see before you in the gallery. With respect to those who are successful I have to say, 
that the answering was highly satisfactory. The per-centage, on which premiums was 
awarded, was exceedingly high this year. We raised the per-centages, but not to such a 
degree as would account for the indifference I have already referred to. The friends of 
those pupils who are chosen for premiums will therefore be gratified to know, that the 
premiums are greatly enhanced in value. Our first premium this year will be 2 Z. 10 s. in 
each school. The Honourable Irish Society give us, each year, 50 L for premiums; and the 
Board of National Education give us 15 Z. ; and, under these circumstances, the competition 
was very considerable. The premiums will now he distributed.” 

The Mayor then distributed the premiums to the deserving pupils, and afterwards the 
head inspector rose, and stated that the number of pupils attending the school was 
approaching 600 ; the number in attendance seemed to him to have increased with the 
population and commerce of this city. He would take tiiis opportunity of assuring the 
gentlemen present, that the teachers and the school only wanted the co-operation of parents 
to make it the foremost school in Ireland of its kind (applause). 

The Mayor said, he regretted it had not been in his power to be present during the 
progress of the examination, yet he had reason to know the examination was of the most 
satisfactory and gratifying description. He was highly honoured in being called on to hand 
certificates to the successlul pupils, and hoped it would prove a stimulus to the unsuccessful 
to the exercise of greater power to gain a higher place. 

Mr'. O’Callaghan expressed his thanks to the Mayor. 

The Mayor in returning thanks, said a boon would be asked for the teachers and 
scholars. 

Robert M'Vicker, Esq., j.c., asked the usual privilege of an eveningVamusement and two 
holidays. 

M. M'Clelland, 
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M. M'Clelland, Esq., j.c., after explaining his warmest sympathy with the institution 
and the teachers, seconded the proposal of Mr. M'Vicker. 

The Mayor also said, he would take it as a personal favour if Mr. O’Callaghan would 
concede the request. 

Mr. O’Callaglmn said it gave him great pleasure indeed to hear Mr. M'Vicker and 
Mr.M'Clelland express themselves in such a manner as they had done in praise of the school. 
The Commissioners of National Education resided in a more southern clime than the gentle- 
men he had referred to, yet the latter exceeded the former in warmth of disposition (laughter). 
The Commissioners laid down rules and regulations affecting every minutiaj of the details 
of school arrangement, and one of their rules was that there should be no holidays given after 
examinations ; however, it would require at least one day to remove the gallery erected for 
the examination, and he would only consent to two days’ vacation for that purpose ; 
Mr. M'Vicker had urged his point with much logic, but the Commissioners disapproved of 
such a thing, and he could not consent to it. 

The pupils then gave ringing cheers for Mr. O' Callaghan, for Mr. Bole, and for the gentle- 
men who had gained for them the two holidays. 

The National Anthem was then sung, and the proceedings terminated.” 



— No. 4. — 

Derry Model School. — District 2. 

Lettee from the Secretaries to the Board of National Education to A. O' Callaghan, Esq,, 
Head Inspector. 

Si rj Education Office, 9 December 1873. 

We forward herewith Letters 200, 201, and 202, District 2, for your perusal, and 
request you to return them as soon as possible, with any remarks you may think proper to 
submit for the consideration of the Commissioners. 

These documents should have been forwarded to you before now, only we were in daily 
expectation of receiving the results reports promised by you in the weekly report upon the 
model school for the week ended the 1st of November, but which have, nevertheless, not 
vet come to hand. 

We are, &c. 

(signed) James Kelly, \ Secretaries 
A. O’ Callaghan, Esq., Head Inspector, Wm. H. i\ c ™«,j Decletanes ' 

Donegal. 



— No. 5. — 

Letter from A. O. Callaghan, Esq., Head Inspector, to the Secretaries to the Board 
of National Education. 

Londonderry Model School. — Annual Examinations of 1873. 



Letters referring to Examinations from the Head Master, Mr. Todd, and the Head 
Mistress, Mrs. Smithies. Letters 200, 201, and 202, District 2. 

Gentlemen, Ballymoney, 17 December 1873. 

In accordance of the wish expressed in your letter of the 9th instant, I submit, for the 
consideration of the Commissioners, the following observations on the statements put 
forward in the above-mentioned letters by Mr. Todd and Mrs. Smithies. 

I begin with the letter of the former, following his statements in his own order, first 
premising that it has never been my lot to peruse letters containing such an unbroken series 
of mis-statements, some of them barely coloured with the truth, and some absolutely 
clashing with it. 

Mr. Todd opens his letter by statins', “In the first place, I have to complain of the 
“ manner in which Mr. O’Callaghan refers to the heads of the respective departments of 
“ the school. One teacher is singled out for unqualified praise, while, with regard to the 
“ other two, the public are led to believe, from the manner in which their schools were 
“ referred to, that they had certainly not been doing their duty.” 

Now this statement has on it the bad feature of suppressing the truth, and thereby con- 
veying a false view of the subject. Anyone reading Mr. Todd’s statements would certainly 
infer that I made the invidious eulogium on Miss Dugan, for it is to the head mistress of the 
infant department he refers, in the same part of my address, and at the same time with that 
in which I indulged (as he avers) in disparaging comments on him and Mrs. Smithies. 

The following explanation shows this part of the transaction in its true light. For its 
correctness I refer to an authority acknowledged by Mr. Todd himself, namely, the news- 
papers accounts of the examinations and general proceedings which he has himself attached 
222. ' B to 
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to his letter, and the accuracy of which he thus necessarily admits, as his object in forward- 
ing them must be to have their testimony regarded as an authority. 

'On the public day of examination, the infant school children were placed u n the gallery 
fronting tlie audience at about 12^ o’clock, and their examination was brou ght to a close 
for the day at about o’clock, it is usual to hand a few certificates to som e of the pupils 
of the infant school, namely, to those of them who are to be transferred to the male or 
female department. In doing so, I took occasion to refer in a complimentary manner to 
Miss Dugan’s zeal and success; I said this at about o’clock. It was not until 
5 J o’clock I made my remarks on the inale and female schools ; more t ban four hours 
after ; the invidiousness arising from proximity of time insinuated in Mr. Todd’s letter is 
thus got rid of ; a reference to the newspapers will show this fact at once. But then, alter 
all, the main .point is, did I praise one and dispraise the other two. Here Mr. Todd’s 
authority comes in, as he certainly did not intend, as my ally, not his. The “ Sentinel’s” 
report is, which I have taken the liberty to underscore, “ Our object in t.b e examination 
“ was twofold, first to ascertain those pupils who should be raised to higher classes, and in 
“ this respect the result was most favourable, over 90 per cent, of those exa mined being 
“ advanced to higher classes.” 

The expression, “The result was most favourable,” does not look like a wish on my 
part to convey to the public that the teachers, as Mr. Todd puts it, “ had not been doing 
“ their duty.” 

But I certainly did refer to the small number of premiums obtained by the pupils. I did 
so for a reason which I shall assign presently. 

But to save the credit of the teachers, I endeavoured to make the parents, or more 
properly stating ihe matter, some of them, accountable for this unfavourable, result. I 
stated that I had reason for believing that several of the parents did not sufficiently 
co-cperate with the teachers, as regards home lessons. And then I went on to say (see 
“ Sentinel’s Report ”) : — 

“ I need hardly tell you that the teachers in this school are the foremost in 
“ Ireland. They are certainly distinguished for their attainments in knowledge, as well 
“ as for iheir success in imparting instruction to the children.” 

And yet Mr. Todd is not ashamed to state that one of the teachers — meaning Miss 
Dugan — is “singled out” for especial eulogium in my address. 

I proceed -now to the next statement in Mr. Todd’s letter. He states that the most 
“damaging ” part of my address was contained in my reference to the parents, namely, that 
several of them were responsible for the diminished number of premiums this year, inasmuch 
as they did not sufficiently co-operate with the teachers. Mr. Todcl states, “ I can only 
“ say Mr. O’Callaghan had no such information from me to justify him in making such a 
“ charge.” 

For brevity’s sake, I shall deal here with a similar statement made in her letter by Mrs. 
Smithies, namely, that I had no authority from her for such an assertion. In the first 
place I did not require or need from either of them any confirmation, for I had ocular testi- 
mony in the considerable number of the pupils who are detained after hours for failure in 
their home-lessons. 

And besides, as regards the girls’ school, nearly two-thirds of the pupils were late many 
days for the last 12 months in attending school. 1 inquired the cause of this tardy 
attendance more than once from Mrs. Smithies, and was informed by her that she had used 
every means in her power to induce the parents to send their children earlier, but had failed 
to secure that important object. So that I ha- ve, at all events, Mrs. Smithies’ authority 
for my statement. 

But still it may be said that, following the suggestions of caution and prudence, I should 
have contented myself with praising the progiess as evidenced in the per-centage of pupils 
promoted to other classes, and to have carefully avoided reference to the weak point, 
namely, the small number of premiums. Such a remark would he natural enough, if made 
by a person wholly unacquainted with the mode of procedure observed at a public examina- 
tion of a model school, and especially by anyone not actually present on this particular 
examination. It is well known that the day’s proceedings are brought to a close by 
calling the successful pupils to the gallery fronting the audience, and calling each forward 
to receive the certificate of merit. 

In previous years this gallery in the Derry Model School was too small to hold 
more than the boys or the girls at the same lime. This year both together did not Jill 
half of it. 

The failure in both schools was very remarkable; so very considerable, indeed, as to call 
for high official inquiry. 1 shall exemplify the extent of tfie failure. 

Of the number of boys examined, the centesimal proportion of those selected for 
premiums was only 25, while in the girls’ school it fell so low as 14. • I venture to assert 
that these figures exhibit the lowest answering in record in any of the Commissioners’ 
model schools since their opening. 

Those deplorable results coutrast wonderfully with the following in two of the other 
model schools under my charge. The centesimal proportion of premiums to the number 
examined was in. 



Omagh Model School 
Enniskillen - ditto 



Boys. Girls. 
- 60 73 

- 72 85 
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As I am away at present from my official residence, I have not the official documents at 
hand but I can confidently assert that these figures are. substantially correct. The con- 
trast between the Derry school and these other two. is somewhat astounding. 

To return to the point referred to, and preceding this digression, namely, my reason for 
referring publicly to the small number of premiums, I have to state that when the pupils 
were placed in the gallery, and t came forward with the certificates in my hand, and in- 
formed the audience that the pupils then occupying the gallery were those who had been 
selected for premiums, I observed a stir or movement pervade the whole audience, which 
was composed fertile most part of the parents of the children, many of whom hat the 
pleasure in previous years <>i' seeing their children called bv name before the public to re- 
ceive a high distinction. The movement observed was doubtless one of surprise and even 
consternation. . 

The parents were undoubtedly deeply mortified, and manifested their bitter disappoint- 
ment not certainly in words, but in the more significant form I have described. This 
evident appeal for explanation was, though mute, yet so clearly the all-absorbing feeling of 
ti ie moment, that 1 found it impossible to resist, and made those remarks in which, while 
[ pointed out the general progress of the school, I admitted that there had been a failing- 
off in the number of premiums, for which result l snid several of the parents (I did not say 
all) should share in the responsibility, on tile grounds mentioned by me already, namely, 
want of due co-operation on their part witn the teachers in the matter of home-lessons. 
These remarks of mine may have been injudicious, but the object of them was clear enough, 
to save the reputation of the school, and to shield the teachers from the consequences of 
undivided responsibility. 

They have chosen for selfish purposes of their own to make me a conspicuous culprit, to 
bear the whole weight of the failure; and instead of accepting courageously themselves the 
result in a hopeful spirit of improvement for the future, they evoke phantoms to attract 
attention in a different direction, and to divert inquiry from a real and substantial considera- 
tion, namely, the very marked failure of their schools in the present year. 

As to the parents," they care very little for the small imputation [ m ide with reference to 
some of them ; but I have no doubt they are greatly disappointed in the matter of pre- 
miums. To be sure, the Londonderry newspapers have afforded space for some quasi- 
parents to comment on my remarks ; but rio one is deceived; everyone knows that these 
letters originated with one or two individuals. 

Indeed there is strong Internal evidence (the familiarity exhibited, in minute details, 8fc.) 
that the>e letters were written by the teachers, or at least, their information communicated 
by them to some confidential extern for publication; and now, I beg leave to draw particular 
attention to the striking similarity between these newspaper anonymous letters, and the 
letters written respectively by Mr. Todd and Mrs. Smithies, in which they convey, in their 
own handwriting, their charges to the Commissioners. Mr. Bole has preserved tnese news- 
paper compositions, and a comparison of them with the letters of Mr. Todd and Mrs. 
Smithies will reveal, if I am not much mistaken, a surprising coincidence. Certainly if a 
close resemblance in style and topics may be accepted as furnishing evidence, a. nouuting 
almost to positive proof, of identity of authorship, the consequence must be that Mr. I'odd 
and Mrs. Smithies are responsible for the anonymous effusions in the newspapers. This 
practice, appealing to the public through the Press, has become inveterate in Derry. These 
two teachers are conspicuously singular in one respect, namely, their incessant quarrels 
with inspectors ; both are now veterans in this miserable warfare. No inspector was ever 
connected with the school who escaped their attacks ; on each and every such instance of 
issension and insubordination, an avenging epistle was sure to make it's appearance, anony- 
mously, and with lying effrontery in the local journals, to hold up to public condemnation 
the unfortunate official culprit, who was thus pilloried in a state of abject helplessness. 

I proceed now to Mr. Todd’s next observation, in which he tries to accouut for the failure 
of his school. 

“ So far as my school is concerned, it is no secret to either head or district inspector, 
that it has laboured under great disadvantages during the last year.; poor Mr. M’Golgan’s 
long- illness, and the want of a teacher in his place since he left, a staff of n >t : very- 
efficient pulpil-teachers, and the absence of two of the other assistants from their 
divisions, while engaged in teaching singing and drawing in the girls’ school, must, I 
think, be, regarded as matters which interfere most seriously with, the efficient working 
of the school. There are other things too, which are not unknown, to the inspectors, 
that are not a little unfavourable to the school, which I .shall mot, further refer to, at 
present.” 

.1 am sorry Mr. Todd was not more explicit in his last statement, for I. confess I do mot 
know of any exceptional condition of things conducing to inefficiency. 

But. (a) With, respect to Mr. MDolgan’s absence, Mx. Todd omits to mention 
that he. had durimg ;tbe time the service of a well-qualified. asubsti tore svnt from 
Dublin. 

(6) As to the staff of ’pupil’ teaches; Mr. Todd has more than once during the last 
1*2 "months expressed u thorough satisfaction with his junior staff; Since Mr. Bole took 
charge, this staff has been maintained at its full "strength,. and suitable candidates, care- 
fully selected by "him. There is not 'an inspector' in the Board’s, service who attaches 
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more importance to keeping the staff full, or lias been more successful in doing so 
■without allowing intervals of any considerable length between appointments. Mr. Todd 
lias frequently admitted his obligations to Mr. Bole in this request. 

(c.) The withdrawal of two assistants for teaching drawing and singing in the girls’; 
school; But Mr. Todd seems to forget that this arrangement has been in existence for 
years, and that his school flourished notwithstanding. His reference to the dis- 
advantage is wholly inconclusive, when he attributes to its operation the failure of the 
present year. 



I believe I can suggest a very large source of the failure. The wish to increase con- 
siderably the amount of results’ fees induced Mr. Todd to withdraw an undue proportion 
of his pupils from the ordinary subjects, and to occupy them in learning extra branches. 

I shall give an example. He attempted to have his very large fifth class passed in men- 
suration, although they were novices in the subject, having only commenced to learn two or 
three weeks before the examination , and without having, of course, got through half of tile 
prescribed course. The same separation of the boys from the ordinary programme occurred* 
also as regards algebra and Euclid, of which only a small portion was learned. The result 
was a general and conspicuous failure. I am persuaded that my adherence to the limits 
prescribed in these subjects annoyed Mr. Todd very much (although I must add, he ex- 
hibited no symptoms of annoyance before the pupils), and is the real cause for all the 
bitterness and hostility he has recently exhibited towards me. This change on his part 
was surprisingly sudden, for up to the day of the examination in extra subjects, our official 
relations were for certainly two years, not only friendly, but cordial. 

Mr. Todd’s next topic for complaint is the following: “On all other occasions of a 
“ similar kind, the head teachers were consulted in making out the premium lists. There 
“ are many things connected with the pupils, such as regularity of attendance, punctuality,' 
“ good conduct, &c., known only to the teachers, which are generally taken into account in 
<e awarding premiums, but on this occasion we were not consulted, and the list was made 
“ out without the slightest reference to us, direct or indirect, &c., &c.” 

The facts are totally opposed to this statement. All the head teachers were consulted. 
He admits that my practice has been to consult the teachers ; I never have departed from 
it. My experience, however, is, that the teachers never require the cancelling of a pupil’s 
name in the list; their efforts are generally directed to having names added, namely, of 
pupils, whose answering conies close to the minimum qualifying per-cealage. Still, I have 
adhered to the practice, which, however unproductive as regards the special knowledge of 
the teachers, I have kept up as due to their position, and complimentary to them. In 
every model school this practice is so well established, that the teachers come forward 
voluntarily to recommend this pupil or that for a premium, when they understand that 
their names do not appear on the premium list. 

The teachers show generally a great interest in the progress of the examination, and are 
accurately informed, from their own free perusal of the marking sheets, how the examina- 
tion is going on for each pupil. The profession of ignorance in this direction would be 
naturally regarded as an extraordinary admission of apathy or indifference. In cases of 
•conspicuous good conduct, I have added, at a teacher’s solicitation, to the list, the names of 
pupils specially recommended on that ground, but whose answering fell somewhat below 
the qualifying per-centage. 

Mr. Todd paid close attention to the examination of his school from its beginning to the 
close. He had ample opportunity for remarks on the pupils. If a very idle boy answered 
well, it was open 10 him, indeed, I think, incumbent on him, to suggest to me to affix to^ 
the pupil’s name in the marking sheet a mark of exclusion. 

But the course he adopted was wholly inexcusable. On the termination of the examina- 
tion on the public day, when the boys were called up to receive their certificates from the 
hand of the Mayor of the City, Mr. Todd actually stepped forward, and in the case of one 
boy, announced to the Mayor and the audience, that “ that certificate was wrongfully 
given.” This extraordinary procedure disconcerted l he Mayor, and shamed the poor boy 
before his parents and friends; and not only so, but it was calculated to hold up_ Mr. 
Bole and myself to public censure for an imputed carelessness in the discharge of our 
duty. 

I venture to assert that so audacious and wanton a proceeding has never yet been attempted 
by any teacher of a model school but himself. I commenced this report by stating my 
opinion as to the truthfulness of the siatements of these two teachers, and I believe I have 
since brought forward facts to fully substantiate that opinion. 

There is only one other point to which I have to refer, namely, Mr. Todd’s concluding 
remark, namely, “ How very different is the administration of another department in our 
11 establishment, the head of which gets a considerable sum to dispose of just as she thinks 

This is a weak and unworthy remark. Miss Dugan receives 5 l. every year for distribution 
in presents oyer her large school. These are toys of various kinds, work-boxes, desks, 
albums, &c., in the purchase of which Miss Dugan has undivided control, and I must say, 
expends the money in an advantageous and economical way, sending in, as usual, the 
vouchers of expenditure. Miss Dugan receives 5 1. for her school, while Mr. Todd and 
Mrs. Smithies have allocated to them 60 l. 

The Board grants for premiums 15 l., and the honourable the Irish Society 50 l. Yet 
Mr. Todd must have his fling at Miss Dugan’s small share, small as it is ; he evidently likes 

it 
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it as little as ni y l m ^' c complimentary allusion to her excellent management of her 
school. 

I have now to deal with only one oilier document, that marked 200, which concerns 
Mr. Todd, viz., Mr. Bole’s letter, which is attached to the weekly report on the model 
school, for the week ended the 1st November last. In this letter Mr. Bole describes the 
extraordinary demeanour of Mr. Todd towards him in Mr. Bole’s office. Mr. Bole de- 
scribes Mr. Todd’s tone as “ offensive and acrimonious ” and “ such as to preclude any 
“discussion of the subject” (the. recent examinations). 

This occurred on the 6th November. Again, on the 8th November ; 

« When the question turned up again, and I requested him to abstain from remarks 
“ of a personal nature, or which would be calculated to produce irritation, he used even 
“more offensive language, and such as renders impossible, under present circumstances, 
« any cordiality in our official relations, or any feeling of satisfaction in the discharge 
« of my official duties in connection with the school. 

Now this conduct on Mr. Todd’s part, however strange, does not surprise me. 

It is a part which long practice has made easy and familiar to him. He has no hesitation 
whatever in bursting into one of these scolding and violeut outbreaks, and insulting in- 
spectors personally and in their own office. He ireated Mr. Bole’s predecessors precisely 
with the like scant consideration, and similarly in their case flung aside every appearance of 
respect for their position, and of regard for subordination. I refer to Mr. Porter and to 
Mr. Dugan, both of whom were so grossly insulted by Mr. Todd that each of them was 
obliged in self-respect to adopt the certainly inconvenient plan of communicating with him 
officially by writing only . Of course I need hardly remark that the usefulness of an in- 
spector exposed to such monstrous treatment must be wholly neutralised as regards his 
functions in the model school, and that bis duties there must inevitably become odious and 
intolerable to himself, unless the authority of the Commissioners is interposed to secure his 
influence and to protect him from aggression and insubordination. 



Mrs. Smithies’ Letter of Complaint. 

Mrs. Smithies commences her letter with a statement referring to my allusion to the 
parents. In my lemarks on the same topic in Mr, Todd’s letter, I have already dealt with 
Mrs. Smithies’ assertions. Mrs, Smithies’ next statement has reference to the answering of 
the pupils : 

“ But as to the fall'ins-off, if falling-off there really was, there are causes, other 
« than those stated, which if inquired into would throw light on the subject,” “ One 
“ of these, I am constrained to say, was the tone and demeanour which Mr. O’Caliaghan 
“ adopted towards the teachers, when conducting the preliminary examinations ; cal- 
“ culattd to lower them in the eyes of their pupils, as well as to unnerve and deter the 
“ latter from answering and consequently from reaching a higher standard of efficiency, 
« which, if other means had been adopted, would most undoubtedly have been 
“ assured.” 

Now this statement is very untruthful. 

There was nothing in my 'tone or manner to lower the teachers or to unnerve the pupils. 
I shall substantiate this assertion, I am confident, by the teslimony of these very teachers, 
whom Mrs. Smithies drags, much against their wish, I suspect, into the controversy. 
I feel assured of their proving the following statement, namely : 

“ That they never saw an examination conducted more quietly by an inspector, and 
with nicer consideration for the feelings of the pupils.” 

Injustice to myself, I may observe, that this is a fixed principle with me, which I have 
carried into practice for years, whenever I examine school, that I shall try to put the pupils 
perfectly at their ease, and to remove that timidity which some children experience in the 
presence of a stranger. 

If it were possible to collect the opinions on this point from all the teachers whose 
schools I have examined, I feel the most perfect assurance that I should have their almost 
unanimous concurrence* , 'll 

But I need not wait for an experiment which may fairly^ be regarded as impracticable. 
I shall approximate to a proof by a test which will readily be admitted to be a fair one. 
Since I had the honour of an appointment under the Commissioners, I have had either the 
management or the supeiintendence of 17 model schools, containing 51 departments, under 
as many principal teachers, and this during a period of 15 years. _ 

In the transaction of my official duties of all kinds, including, of course, my functions as 
an examiner, I have the satisfaction of affirming that none of these 51 principal teachers 
ever wrote to the Commissioners complaining of my conduct, with one exception, and this 
solitary exception is Mrs. Smithies. But, of course, I. could not expect to escape the 
action of that hostility which she has most inpartially dispensed amongst the inspectors 
charged with the superintendence of the Londonderry Model School. 

O n all former contests with inspectors, Mrs. Smithies displayed considerable sagacity 
and mental vigour. But on the present occasion these intellectual qualities appear to 
have deserted her. She throws the whole blame of the failure of her pupils on me alone. 
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It seems never t<> have occurred to her that they may have failed too wiih Mr. Bole. But 
Mr. Bole and I divided the subjects of examinations between us he examining in four 
branches, and I in foir others. Now what is the most curious fact in the present .case? 
The marking sheets show that her pupils succeeded in most of my subjects , and that the 
failures which disqualified them for premiums occurred in the subjects in which Mr. Bole 
examined them. So much for Mrs. Smithies’ assertion that my manner unnerved her 
pupils. She made and makes no complaint against Mr. Bole’s manner or questions. Q.i 
the contrary, I heard her praise him for the way in wnich, he conducted the examination 
in her school, and even request of him as a great favour to exa nine them before the public, 
instead of doing so herself. Mrs. Smithies proceeds : 

“ In conclusion, I have to complain strongly at not being consulted in the manner of 
tire distribution of ihe premiums, as to whether a .girl was regular . in attendance, in- 
dustrious, and well conducted.” 

Mr. Todd makes the same complaint, and the general remarks which I made in reply to 
his charge equally apply in Mrs. Smithies’ case, and a.s t mis report is already too long, I 
shall hot* repeat them. It is sufficient to sav, ami it gives me some pain to be obliged to 
make the assertion, that the above statement of Mrs. Smithies is wholly untrue. The fact 
is that Mr. Bole and l invited her co-operation. 

She came to the inspector’s o Mice, and I went myself over the marking sheets of her school 
along with her. We also requested her to draw out a list of her best pupils in nee l.lework, 
with their names arranged in the order of merit, that we might compare her estimate of 
their proficiency, in this branch with the opinion ive had formed ourseives from an actual 
examination of their needlework worked in our presence. 

This list Mrs. Smithies drew up. 

With regard to the literary subjects, when we had gone over the' marking sheets, she made 
no suggestion. In fact, their numerical testimony was too much for her. 

But the cause of this most disgraceful failure of the pupils in Mrs. Smithies’ school is no 
mystery. For the last two years she has been palpably failing in zeal and earnestness, 
and within the last 1*2 months she appears to have Install interest in her school. 

She has been uniformly late in her attendance, and in. this way has exercised a very- 
injurious influence both on her assistant teachers and the monitors, and very remarkably on 
her pupils. Of the latter, on many days fully two-thirds do not observe the appointed hour 
for assembling in the morning. I have seen myself, frequently, at 10.1 o’clock, a pro- 
cession of them slowly advancing up the ground- to the schoolroom, generally reading same 
book, no doubt getting up what were literally tasks” to them, but which should have been 
home-lessons. And 1 have more than once drawn Mrs. Smithies’ attention to this great 
infraction of discipline. But of course this injurious disregard for punctuality in the pupils 
was the natural consequence of ihe irregularity and apathy of their principal teacher. 

This neglect of an important duty has tended to infect her junior staff and even ihe 
assistants, and false entries of ihe time of their attendance have been made by them ia the 
attendance book. Mr. Todd has told me that the entries in that book (the attendance 
book) are utterly valueless. Mr. Bole’s activity and vigilance have gone tar to make that 
book a reliable record, but he received no assistance from Mrs. Smithies, who is, herself, the 
most conspicuous transgressor as regards lateness of attendance. 

I assert that Mrs. Smithies’ energy ami experience are not exerted now to much pur- 
pose for the promotion of the prosperity of her school. I shall give a most remarkable 
instance of this assertion. During the examination 1 discovered, to my intense surprise, 
that there was not a copy of the results programme in her school, and heard with astonish- 
ment from Mrs. Smithies herself that she had never seen one. 

I remarked to her that there were not six teachers in the kingdom who could make such 
an admission with truth. When I inquired why she had no copy, she replied, with her 
usual iasperity of . manner, shown on all occasions when she is put on her own defence, 
“ That it was none of her business to apply for i-t, and that it. should have been sent* to 

her.” In conclusion, il have to state that the extent of failure in her school would have 
been greater had I chosen to push the regulations or conditions of the results programme 
strictly against her. She entirely failed to fulfil those conditions. After some 'considera- 
tion, chiefly with; regard to her.fifch and sixth classes in writing, I came to the conclusion to 
waive these conditions. 

At the same time I . was careful to inform' her that my action in the matter this ‘year 
.should, not .be .appealed to nextyear as a precedent. 

'.Hadi l acted strictly on ihe conditions of- the programme,' the number of passes would 
•have, .been considerably diminished; with a correspondingly depreciating influence on the 
common fund. It occurred to, me that it would- be too harsh to punish, the ’assistant 
teachers, fur the apathy or neglect, of their principal. 

• Ih; .conclusion, I beg leave to assure the Commissioners thatT havenot advanced a-srirgle 
statement in this report -which I am not prepared to sustain by com petent "and even 
•unwilling testimony. 

Lhave.'&c. 

(signed) Andrew 'O' Callaghan, 

■ The Secretaries., • =&c. : &c. Head Inspector. 
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— No. 6. — 



Letter from A. O' Callaghan, E«q., Head Inspector, to the Secretaries to the Board of 
National Education, enclosing the foregoing. 

Londonderry Model School. 

Gentlemen, Ballymoney, 19 December 1873. 

With reference to your letter of the 9th instant, enclosing letters of complaint from Mr. 
Todd and Mrs. Smithies, principal teachers in the above-named model school, and requesting 
me to. make any remarks that occurred to me on their contents, I have to inform you that 
X have drawn up a statement, in which 1 have discussed the principal points in these letters. 
This statement I forward by this clay’s post in one envelope ; another envelope contains the 
letters of these teachers, and the other documents that were forwarded to me. 

Owing to the pressure of business which admitted of no postponement, 1 could not afford 
to gi v e any day to the drawing up of my statement, which was therefore written on parts of 
three evenings, hence the delay in forwarding it. 

J am, &c. 

The Secretaries. (signed) Andw. O' Callaghan. 



Letter from the Secretaries to the Board of National Education to William Bole, Esq., 

District Inspector. 

Sir, Education Office, Dublin, 3 January 1874. 

We forward Herewith letters addressed to us by Mr. Todd and Mrs. Smithies, and have Enclosures, 
to inform you that these letters were submitted to Mr. O’Callaghan, bead inspector, for his Two letters and 
remarks, and that a statement from him has been received ; but that it is desirable ihatvou newspaper ex- 
should also have an opportunity of making such remarks regarding these letters as you tracts, 
might deem it necessary to submit for the information of the Board. You are requested to 
reply as soon as possible. 



Wm. Bole, Esq., District Inspector, 
Natioual Schools, Derry. 



We are, &c. 

(signed) James Kelly , \ 

Wm. H. Newell,] 



Secretaries. 



— No. 8. — 

Letter from William. Bole , Esq., District Inspector, to' the Secretaries to the Board of 
National Education. 

Londonderry Model School. 

Gentlemen, Londonderry, 10 January 1874. 

In compliance with the instructions conveyed in your letter of ihe 3rd instant, I beg to 
submit, for the information of the Board, my remarks on the letters addressed to you by 
Mr. Todd and Mrs. Smithies regarding the recent annual examination of the Londonderry 
Model School, which I return herewith. — (Letters of Mr. Todd and Mrs. Smithies, and two 
newspaper extracts enclosed herewith.) 

These letters contain an elaborate and evidently concerted attack on Mr. O’Callaghan 
with reference to the remarks made by .him on the occasion of the distribution of the-pre- 
miums on the day of the public examination; a complaint, .also evidently concerted, that 
the teachers were not consulted as to the allocation of the premiums, and an apologetic 
statement regarding the admitted failure of the departments of the model school which are 
under the charge of these two teachers, at the annual examinaUon of 1&78< 

Before entering on these points in detail, I beg to observe that these letters of the 
teachers have afforded me much regret and surprise. When lentering on the^ charge of this 
model school above a year and a quarter ago, 1 was aware. thatrit had occasioned more. than 
usual trouble end correspondence in connection with complaints and investigations requiring 
frequent action of the Board. Relying on a pretty lengthened experience of the manage- 
ment of model schools, and without undue confidence or fear as to the result, I aimed at. 
such a course, of action as would prevent, so far as could he prevented, any further un- 
pleasantness such as had frequently occurred in the management of the school. I myself 
took a good deal of trouble, and spen t much time in the management of the school, so as to 
prevent questions arising for the, special consideration of the Board, and it was fully under- 
stood by the teachers that, unless in a case of grave delinquency or serious fault, my aim 
was £ o. .to manage the affairs of ihe school as to prevent cases from being brought under the 
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serious notice of the Board. This being so, and having regard to the past history of the 
school, I cannot fail to see in the present' action of the teachers an expression of deter- 
mination not only not to submit to the smallest extent of subordination necessary lor the 
ordinary relations between inspectors and teachers, but to assume an aggressive attitude 
when the discharge of the inspector’s duty may unavoidably make manifest results unfavour- 
able to the teachers. 

That these teachers are disposed to look unfairly and unfavourably on any procedure of 
Mr. O’Callaghan 1 am but too well aware. Long before 1 had any expectation of ever 
being connected with this model school I was under the necessity of stopping Mr. Todd in 
an unmeasured effusion of abuse against. Mr. O’Callaghan, and when he maintained that he 
would repeat all he had said, if necessary, in the presence of the Board, I had to let him 
understand that it was not on that account the less improper that I, who had to deal offi- 
cially with Mr. O’Callaghan should be required to listen to such statements, and on the 
morning following the public examination, when Mr. Todd made the personal attack on 
myself of which I have already complained to you, he stated, among other things, that from 
me be did not expect such treatment, but that from Mr. O’Callaghan he had never expected 
anything like justice or fair play. In connection with this point I beg to observe that 
statements more unfounded and unwarrantable never came before me in all my official 
» expedence. In my official intercourse with Mr. O’Callaghan, the concerns of this model 
school, which occupied a paramount place in the consideration of both of us, were the 
theme of almost constant conversation. I wish to place it on record that in all this inter- 
course I never heard from Mr. O’Callaghan a sentiment in the slightest degree disparaging 
with reference to Mr. Todd, but that all the feelings expressed with regard to him were 
kind, considerate, appreciative, and respectful. Mr. O’Callaghan has frequently remarked 
to me, and in such a manner as to influence my own conduct towards both Mr. Todd and 
Mrs. Smithies, that we should regard these teachers as having been at an early period 
selected by the Board for the responsible and important position of organisers, and as having 
been appointed on account of their experience and high merit, to the charge of the very 
influential departments which they now occupy. The inference invariably drawn from these 
considerations was that these teachers were entitled to a large amount of consideration and 
deference at our hands, and I can safely say that such deference was extended to both of 
them in a greater measure than I have ever seen equalled in any other case, and that this 
was done not merely as a matter of form, but cordially and sincerely. The result is such 
as to convince me that such treatment is looked on as a sign of weakness and as an incen- 
tive to aggression. For on no other supposition can I account for the complaints made in 
the letters forwarded to you by the teachers, these complaints having reference to a state- 
ment not merely complimentary, but eulogistic as to them, and the only ground of offence 
being one which, to an earnest teacher, should afford cause of satisfaction as dealing with 
a universally recognised defect, the want of supervision by parents as to the preparation of 
home lemons by their children. It is worthy of remark that in the course of the examina- 
tion Mrs. Smithies observed, in a very supercilious tone, that she would rather forfeit the 
benefit of the results’ payment than be obliged to submit to the annoyance of the results’ 
examination. And sometime after the examination, when I was, with considerable trouble 
to myself, having the examination roll drawn up, this roli not having been prepared by the 
teachers before the examination, and the want of it having delayed my report considerably, 
when I had occasion to employ one of the assistant female teachers in writing the examina- 
tion roll, this assistant having been withdrawn under the notice of Mrs. Smithies, and three 
monitresses having been left in charge of the draft of pupils, a written message was sent to 
me almost immediately by Mrs. Smithies to the effect that Miss Patton was absent from 
her division without her (Mrs. Smithies’) permission. 

W ith reference to the complaint made by these teachers, that they were not consulted in 
the preparation of the premium list, I beg to observe that the head inspector and myself 
regarded ourselves as fully competent to select, on our own examination and our own mark- 
ing, the pupils who had, by their answering, obtained the highest places in their respective 
classes. The large money interest which the teachers now personally have in the results 
of the examination probably rendered us less disposed than formerly to allow the teachers 
to interfere in our estimate of these results. But on the day preceding that of the public 
examination, when the head inspector and myself spent about five hours in a careful estimate 
of the merit of each pupil, it \vas open to the teachers, as they well knew, to make ’any 
suggestions or offer any complaints regarding any of their pupils. On that day Mr. Todd 
very properly availed himself of this opportuniiy by coming specially to bring under 'our 
notice the case of two boys who had been absent from the examination in arithmetic. He 
was received with the usual courtesy, and the cases were dealt with to his entire satisfac- 
tion; and, on the inorning of the public examination day, I went over the premium list 
with him, explaining the principle on which we had gone in awarding the different classes 
of premiums. The efforts of the head inspector and myself had been directed towards ex- 
tending the premium list as far as we could, the number of -pupils who had been found 
deserving of prizes being so very small. It never occurred to us that the teachers' would, 
if.we referred to them, try to diminish the. number by objecting to some of the- pupils, as 
they appear to have:been disposed to do. Certainly, if. such grounds of objection existed 
in. any case, the teacher should have taken an opportunity of mentioning them at some one 
of onr many visits, to the school. It was not by any means a case' for a point of etiquette 
as to being formally consulted. The head inspector and myself rather dreaded the impoT- 
tunacy of the teachers in endeavouring to press the claims of pupils; who had* not shown 
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the required standard of merit, we haying ourselves stretched as far as we could in the way 
of extending lenient judgment where it could be done. But Mr. Todd, instead of speaking 
quietly to us, loudly and angrily interrupted the distribution of the premiums at the close 
of the public examination, raising a scene painful to us and embarrassing to the Mayor who 
was giving out the certificates, by stating that one of the boys who was on the list was not 
entitled to a premium at all, as he had not been in attendance for the past three months. 
He appears to have overlooked the fact that in that case his name should not have been on 
the examination roll. Mr. O’Callaghan and myself went into the female school to consult 
Mrs. Smithies regarding certain premiums on the morning of the examination day, and 
havincr sent for her into the class-room, received a reply that she would come in a few 
minutes. This we both regarded as a very insolent message. I also considered the advice 
which she gave in the matter as not calculated to increase my dependence on her judgment 
in such a case. 

Though disposed to rely on our own judgment in estimating the results of the examina- 
tion, I sought, as I. have always done, the advice of the teachers in the allocation of the 
money. This advice was refused by Mr. Todd angrily and offensively. He said it was now 
too late to come to him for his opinion, and that I should have thought of doing so in time 
(this was about five minutes after I had sketched out the allocation which I proposed), but that 
if he found that I had not given fair proportions, he would let me know about it. I mildly 
requested him to avoid anything which would cause irritation, and to take a proper method 
of giving effect to his views. He implied that he thought he was taking the proper method. 
When I reminded him that he had already spoken to me in a manner in which I had never 
addressed him, and that it was not right for him to do so, be replied that he would prefer a 
man having the manliness to speak out as he thought, that he could no^nderstand this kind 
of secret work, and that he had never been treated with such contempt in his life. I, of 
course, closed the interview at once, without reply. When the premiums were about to be 
given out by me, Mr. Todd ostentatiously left the room, and so great was the impression 
produced by his manner, that whereas usually on such occasions the members of the 
teaching staff show a readiness to assist in obtaining signatures, &e., not one of the pupil 
teachers ventured to come near, and I was left alone with the pupils during the whole pro- 
ceedings. Language and conduct of this kind are simply intolerable. 

The excuses offered by Mr. Todd for the failures in his department would have been 
unnecessary had he not brought forward the failure himself. The head inspector and 
myself had agreed, in consideration of Mr. Todd’s general worth as a teacher, which we 
fully recognised, and the absence of one of the assistants for a short time before the 
examination, that we would not bring the failure under the notice of the Board, but would 
confer with Mr. Todd on the subject. The excuses offered I do not consider very candid. 
During the absence of Mr. M'Colgan from illness, a substitute was sent for two months, 
and Mr. Todd stated that he did his work well. Mr. M‘Colgan was absent for a week in 
August, and there was no one to fill his place in September; the examination was held 
early in October. I am surprised at the reference to “ a staff of not very efficient pupil 
teachers” as a cause of failure. Since I took charge of the school up to the time of the 
examination, the staff was kept at the full complement; of nine, and I believe that for a long 
time previously it had been much below that number. Mr. Todd, not very long before the 
examination, told me that never since the school was established had there been a staff of pupil 
teachers with whom he had had so much satisfaction, as being quiet, diligent, industrious, 
and earnest in their work. This statement I repeated soon after to the head inspector as 
very gratifying to me, inasmuch as I had taken great trouble in selecting and procuring 
suitable pupil teachers, and had always endeavoured to impress them with a strong sense of 
duty. “The absence of two of the assistants from their divisions while engaged in 
teaching singing and drawing in the girls’ school,” does not affect the question under con- 
sideration, as the practice was precisely the same as £hat followed in previous years. As to 
the other things not unknown to the inspectors, to which Mr. Todd refers, the statement is 
too vague to allow of any observations from me. If it had been put in a more definite form, 
I daresay I could deal with it. 

Mr. Todd’s reference to the prizes in the infant department is both uncalled for and unbe- 
coming. This department, at the lime of examination, had attained the highest attendance 
it ever had since the opening of the school, and was in a very high state of efficiency. , The 
amount awarded to it was very small in proportion to the attendance, being only 5 I. out of 
65 1., and was disposed of admirably by Miss Dugan, under our immediate direction ; The 
course pursued was quite in accordance with that carried out universally in infant depart- 
ments; there was no reason why Mr. Todd should go out of his Way to animadvert upon it, 
and I do not see that he improves his case by doing so. • ‘ ■ ■■ 

It is not. correct to say, as Mr. Todd does, that " one teacher is singled ^out for unqualified 
praise, while, with regard to the other two, the public are led to believe; 1 from the manner in 
which their schools were referred to, that they had certainly not been doing their diity,” The 
teachers of all the departments were referred to with equal commendation, and Mr. 
O’Callaghan’s expression of compliment referred, and was understood to refer, to all. 

There are several portions of Mr. Todd’s letter which do - not call for comment from me. 
It is unnecessary that I should refer to his opinion as to the design of public examinations, 
or to the detail of his labours in connection with the late public examination. These labours 
were mainly of superintendence, and did not call for such prominent notice. . I can safely, 
say that Mr. Todd’s school work always had appreciative notice from me. 

The only matter introduced into the TetteF of : Mrs'. Smithies, hi addition to the points 
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already taken up by me, is where she ventures on the astounding assertion that the failure 
in her department was due to Mr. O’Callaghan’s tone and demeanour towards the teachers. 
The examination in arithmetic was conducted solely by me ; out of 31 pupils in fifth class, 
not one could be passed in this subject; and of 14 in fourth class, only two passed. My 
mode of examination was pronounced unexceptionable, and yet in the subjects examined on 
by me, the failures were most marked, while in those which fell to M.t.s O’Callaghan’s share, 
the results were comparatively fair. It is worse than trifling to attempt to account for a 
complete failure in this way ; Mrs. Smithies had previously recourse to various excuses, all 
of them equally unfounded. Among others, it was strongly alleged that it was owing to 
the pupils having passed in loo high classes last year; but this excuse fell through when I 
pointed out that above 40 pupils were this year presented for examination in classes higher 
than required by the regulations. When Mrs. Smithies uses the expression, “if falling-off 
there really was,” with reference to the results of the examination, she shows a very imper- 
fect appreciation of her duties as principal of an important establishment in which the 
failure was so signal and complete. That there was such a _ failure should be clear to her, 
and instead of cavilling and recalcitrating with reference to it, she should have set herself 
resolutely to effect aii "improvement. Such a failure shook! not have occurred under a 
zealous and watchful principal, aided by so excellent a siaff of assistant teachers as are most 
of those in her department. 

I cannot avoid mentioning that these letters to you were followed by a series of 
anonymous letters in the local papers, containing the same sentiments, and in some 
instances a remarkable similarity even of expression. Even regarding this similarity of 
thought and language as a remarkable coincidence merely, the fact that anonymous news* 
paper writers are in • position to refer to inefficiency in the pupil-teacher staff, want of 
courtesy in the inspectors’ treatment of teachers, the propriety of consulting teachers more 
as to the allocation of the prizes, and various other such topics, affords a proof of a want 
of official reticence on the part of those from whom this information was derived, such as 
should not be found in persons charged with bo important a trust. In conclusion, I beg to 
express regret that extreme pressure of official business, and reluctance to delay my reply, 
have caused this communication to be. written in very great haste, and with less regard to 
style than I consider desirable. My aim has been, however, to say too little rather than 
too much in dealing with a case which has caused me much annoyance. 

I am, &c. 

The Secretaries. (signed) William Bole , District Inspector. 



— No. 9. — 

Minutes of Proceedings of the Hoard of National Education, dated 3 February 1874. 

Read letter 14, District 2 — 74, from Mr. Bole, district inspector at Derry, on the sub* 
ject of leiters addressed to the secretaries by Mr. Todd, head master, and by Mrs. Smithies, 
head mistress, of the Derry Model School, relative to certain remarks alleged to have been 
made by Mr. O’Callaghan, head inspector, at the public examinations of that school for 
the year 1873. 

Also a letter from Mr. Bole, showing the very irregular attendance of several of the 
teachers connected with that school. 

Ordered , That the consideration of these letters and reports be postponed to this day 
week, and that the board meet at 2 o’clock for this purpose. That it be intimated in the 
weekly programme that Mr. Justice Lawson’s motion will be submitted to the board at 
4 o’clock. 



— No. 10. — 

Minutes of Proceedings of the Board of National Education, dated 10 February 1874. 

Secretary submits letter from Mr. Bole, district inspector at Derry, on the subject of 
letters addressed to the secretaries by Mr. Todd, head master, and Mrs. Smithies, head 
mistress, of the Derry Model School, relative to certain remarks alleged to have been made 
bv Mr. O’Callaghan, head inspector, at the public examinations of that school for the 
year 1873. . . 

Also a letter from Mr. Bole, showing the very irregular attendance of several of the 
teachers connected with that school. 

. The following letters are read by the secretary : — Letter from Mr. Todd, dated 8th 
November 1873; from Mrs. Smithies, dated 6th November 1873; from Mr. O’Callaghan, 
d&ted 17th December 1873 ; and from Mr, Bole, dated 8th November 1873 a.rid 10 th 
January 1874. 

There were also submitted abstracts made out in this office, setting forth the reprimands 
and. admonitions, to Mr. Todd and Mrs. Smithies from the year 1862 to the present time; 
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also a return of the irregular attendance of the teachers connected with the girls’ depart- 
ment of this school. _ ' 

Ordered, That Mr. Todd and Mrs. Smithies be severely reprimanded for the letters 
addressed to the secretaries on subjects connected with the recent public examinations at 
the Derry Model School, in which letters they have brought forward charges against the 
head inspector which the Commissioners believe to be without any foundation. 

The Commissioners warn Mr. Todd and Mrs. Smithies against a repetition of similar con- 
duct, which will be sure 10 be visited with very serious consequences. 

The Commissioners also admonish Mr. Todd for his unbecoming demeanour towards the 
district inspector, Mr. Bole, on the morning of the 6th November last. 

With reference to the frequent absences and late attendance of Mrs. Smithies, and the 
other teachers of the girls’ department, the Commissioners order that fines commensurate 
with the amount of dereliction of duty in each case be inflicted. 



No. 11 . 



Letter from the Secretaries to the Board of National Education to William Bole, Esq., 
District Inspector. 



Londonderry Model School. 

Sir, Education Office, Dublin, 14 February 1874. 

We formally submitted to the Commissioners of National Education, on Tuesday the 
10 th instant, letters from Mr. Todd and Mrs. Smithies, dated respectively the 8th and 6th 
November last, together with letters from, you and Mr. O’Callaghan, head inspector, to 
whom the documents were referred for your observations thereon. 

We also submitted to the Commissioners your letter of the 8th November last, in which 
you bring under their notice Mr. Todd’s offensive manner towards yourself personally, and 
an abstract of the admonitions and reprimands addressed or administered to the teachers, 
from the year 1862 to the present time. 

The Commissioners direct that Mr. Todd and Mrs. Smithies be severely repri- 
manded for their letters, addressed io the Secretaries, on subjects connected with the 
recent public examinations at, the Derry Model School, in which letters they have brought 
forward charges against the head inspector which the Commissioners believe to be without 
any foundation. 

• The Commissioners warn Mr. Todd and Mrs. Smithies against a repetition of similar 
conduct, which will be sure to be visiied with very serious consequences. 

The Commissioners also admonish Mr. Todd for his unbecoming demeanour towards you 
as the district inspector, on the morning of the 6th November last. 



William Bole, Esq., 

District Inspector. 



We are, See. 

(signed) James Kelly, 

Wm.. H. Newell, 



Secretaries. 



P.S. — You will call Mr. Todd and Mrs. Smithies into the inspector’s office, and read 
this letter to them, Mr. O’Callagban, if at all convenient, being present. 

(signed) J. K. 

W.H.N. 



— No. 12. — 

(District 2 — B.O. io/ 2 ; 74 .) 



Letter from the Secretaries to the Board of National Education to A. O' Callaghan, 
Esq., Head Inspector. 

Londonderry Model School. 

Sir, Education Office, 24 February 1874. 

We beg to inform you that the Commissioners have ordered that Mr. Todd and Mrs. 
Smithies be severely reprimanded for the letters addressed to us on subjects connected with 
the recent public examination at the Derry Model School, in which letters they have 
brought forward charges against you which the Commissioners believe, fp be without any 
foundation. 

The Commissioners warn Mr, Todd and Mrs, Smithies against. -a repetition of similar 
conduct, which will be sure to be visited with very serious consequences. 

The Commissioners also admonish Mr. Todd for his unbecoming demeanour towards the 
district inspector, Mr. Bole, on the morning of the 6th November last. 

With reference to the frequent absences and late utterance of Mrs. Smithies and the 
other teachers of the girls’ department, the Commissioners .-order that fines: commensurate 
with the amount of dereliction of duty in each case he inflicted. 



A. O’Callagban, Esq., 
Head Inspector. 



We are, &c. 

■(signed) James Kelly, \ 
W. H. Newell, J 



Secretaries. 
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— No. 13. — 

Letter from William Bole, Esq., District Inspector, to the Secretaries to the Board of 
National Education. 

Londonderry Model School. — District 2. 

Gentlemen, Londonderry, 15 March 1874. 

I have this day received from Mr. Todd, head master of the Londonderry Model 
School, the accompanying letter addressed to you, with a request that I would forward it. 

I beg to add a word of explanation as to the concluding paragraph referring to repri- 
mands from the year 1872 to the present time. I read your letter to Mr. Todd, he 
looking on it as I read. At his request I furnished him with a copy of the letter. From 
the concluding sentence of Mr. Todd’s letter it appears that in copying it for him, which 
I did, amid interruptions, 1872 was written for 1862; such error was obviously one of in- 
advertence ; the original letter was, in accordance with your instructions, read to Mr. 
Todd. 

I am, &c. 

The Secretaries. (signed) William Bole, District Inspector. 



Enclosure in No. 13. 

Model School, Londonderry, 

Gentlemen, 12 March 1874. 

I have been favoured with a copy of your letter of the 14th February 1874, addressed 
to Mr. Bole, our district inspector, and containing a reply to my communication of the 
8th November 1873. In this letter you say that, on the 10th of February last, you 
“formally submitted to the Commissioners of National Education” the statement of facts 
embodied in the letter above mentioned, and that the judgment of the Commissioners, after 
having perused the observations of the head inspector, Mr. O’Callaghan, and those of 
Mr. Bole, the district inspector, is, that I shall be severely reprimanded for the letter 
addressed to the Secretaries connected with the recenc public examination at the Derry 
Model School, in which letters you say that I had “brought forward charges against the 
head inspector which the Commissioners believe to be without any foundation.” 

The plain practical meaning of this decision is, that the Commissioners, without any 
proof beyond one-sided evidence, are represented as having declared me guilty of unveracity 
or untruthfulness in connection with the statements contained in the letter aforesaid. 
Although holding a subordinate position in the country’s educational service, my character 
and moral reputation are as dear to me as the fair fame of the highest official in the service 
can be to himself. I hesitate, moreover, to believe that the Commissioners can have really 
intended to stigmatise me as they seem to have done by the decision now conveyed to me, 
unless they had first given me the benefit of a judicial hearing in my own defence. This is 
not only the course required by British justice in regard even to the humblest and meanest of 
Her Majesty’s subjects, but it is the Christian morality inculcated in the “ general lesson,” 
which constitutes the basis of national education, namely, that “if we would obey Christ, 
we must do to others, not as they do to us, but as we would wish them to do to us.” 

There is not, I am sure, a single State functionary of any description, however exalted, who 
would not wish his superiors to hear all the evidence he could produce on his own behalf, 
before adjudging him guilty of untruthfulness and punishing him accordingly. 

The teacher of a model school has little besides his character to depend upon, and I 
respectfully submit that he is entitled to equal justice. 

I am not aware of having demeaned myself offensively towards the district inspector on 
the occasion referred to, as he is a gentleman with whom I have always been anxious to 
maintain the most amicable relations, as it is both my duty and my interest to do. 

In this case, however, I occupy a very disadvantageous position; my letter was in the 
hands of both the inspectors, and both were cognisant of my statements, whereas I am left 
in total ignorance of their commentaries, and liave had no, opportunity either of rebutting 
or of explaining the matters which they have brought forward ; and yet, it is upon these 
unverified representations that the decision of the Commissioners is made entirely to rest. 

I am firmly convinced that every statement contained in my letter of November 8th can be 
established by trustworthy testimony, and further, that neither in the examination of the 
pupils for the Irish Society’s Prizes, nor in the distribution of the latter, were the regula- 
tions agreed upon between the Board and the Irish Society observed. In these circum- 
stances. I beg you to lay this letter before the Commissioners, and most respectfully to 
request on my behalf a stringent, impartial investigation of the whole matter, and if it shall 
appear in evidence that I have acted the unveracious part alleged, and have not, on the 
contrary, been actuated by an honest desire to promote the interests of education in this 
quarter, I will humbly submit to any reprimand that may be adjudged. 

In your letter you refer to some reprimands supposed to have been conveyed to me 
from the year 1872 until the present time. I am not aware of any such reprimands, or of 
any circumstances which could have called them forth. 

I have, &c-, 

The Secretaries, Education Office. (signed) William Todd. 
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— No. 14. — 

Minute of Proceedings of the Board of National Education* dated 14th April 1874 . 

Read letter received through the district inspector (District 2 , No. 74) from Mr. Todd, 
head master of the Derry District Model National School (who was severely reprimanded 
by Board’s Order of the 10th February 1874, for his conduct in connection with the last 
public examination) asking for a “stringent impartial investigation of the whole matter.” 

Ordered, That Mr. Sheridan re-open the whole case, investigating the statements and 
charges affecting Mr. Todd, as contained in the communications of Mr. O’Callaghan, head 
inspector, and Mr. Bole, district inspector ; and also the statement in the letter of the 
12 th March, addressed by Mr. Todd, head master, to the Secretaries. 



— No. 15. — 

Letter from the Secretaries to the Board of National Education to J. E. Sheridan, Esq., 
Chief of Inspection. 



(Letter 74; District 2. — B.O. 14—4 — 74.) 



Sir, Office of National Education, 16 April 1874. 

The Commissioners of National Education have had under consideration a letter, dated 
12th ultimo, from Mr. William Todd, head master of the Londonderry District Model 
School, praying them to institute a “ stringent, impartial investigation” into the whole 
matter for which he was ordered by Board of the 10th of February last to be severely 
reprimanded. 

We are to acquaint you that the Commissioners direct that you are to reopen the whole 
case, investigating the statements and charges affecting Mr. Todd, as contained in the 
communications of Mr. O’Callaghan, head inspector, and Mr. Bole, district inspector, and 
also the statement in the letter of the 12th ultimo, addressed to us by Mr. Todd, head 
master. 

All the papers connected with the case are forwarded for your information. 



J. E. Sheridan, Esq., 

Chief of Inspection, &c., &c., &c., 
Office of National Education. 



We are, &c., 

(signed) James Kelly, ) 
fVm. H. Newell, $ 



Secretaries. 



— No. 16. — 

Letter from J. E. Sheridan, Esq., Chief of Inspection, to the Secretaries to the Board of 
National Education. 

Gentlemen, Imperial Hotel, Londonderry, 1 May 1874. 

I have received the annexed note from Mrs. Smithies, requesting u the permission of 
the Commissioners” that ec the causes of her complaint” of the 6th November last, 
“referring to the late annual examinations,” should be inquired into. 

I beg you will inform me, as soon as possible, whether I am at liberty to comply with 
her request. 

The Secretaries, (signed) John E. Sheridan, 

Education Office, Dublin. Chief of Inspection. 



Enclosure in No. 16. 

66, Great James-street, Londonderry, 
Dear Sir, 28 April 1874. 

Inasmuch as I expected that the causes of ray complaint to the Commissioners of the 
6th November last, referring to the late annual examinations, would have been investigated 
in common with those of Mr. Todd, and such not being your intention on the present 
occasiou, I respectfully request, through you, the permission of the Commissioners to 
inquire into my case, and also to furnish me with any necessary documents or extracts 
pertaining thereto. 

I am, &c., 

J. E. Sheridan, Esq., (signed) M. J. Smithies. 

The Imperial Hotel, Derry. 
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— No. 17. — 



Letter from the Secretaries to the Board of National Education to J. E. Sheridan, Esq., 
Chief of Inspection. 

Sir, Office of National Education, 2 May 1874. 

In reply to your inquiry, dated 1st instant, we have to inform you that you are to confine 
yourself strictly to the instructions already received. 

We ore, &c. 

J. E. Sheridan, Esq. 

Imperial Hotel, Londonderry. 



(signed) James Kelly , ) c . . 

Wm. H. Newell, \ Sec,etm '- 



— No. 18. — 

RE PORT of Inquiry held in Londonderry Model School between the 25th April and the 

11th May 1874, by John E. Sheridan, Chief of Inspection, into Charges made by Mr. 

Todd, Head Master, against the Head and District Inspectors in Charge of the Model 

School, and also into Charges made by the latter against Mr. Todd. — [With three Ap- 
pendices and Minutes of Evidence.] 

Gentlemen, Dublin, 30 May 1874. 

1 . I beg to acquaint you that, in conformity with the Commissioners’ order of the 14th 
ultimo, I proceeded to Derry on the 25th ultimo, and instituted a searching investigation 
into the complaints made by Mr. Todd, head master of the Derry Model School, against 
Mr. O’Callaghan, head inspector, and Mr. Bole, district inspector, and also into the com- 
plaints made by these two gentlemen against Mr. Todd; and I have now the honour to 
report the results of my inquiry for the information of the Board, and to submit the Minutes 
of Evidence, together with all the official documents which accompanied your letter of instruc- 
tions dated the 16th ultimo. 

2. The complaints which formed the subject of my inquiry are contained in five docu- 
ments; viz. Mr. Todd’s letters of the 8th November and 12th March, Mr. Bole’s letters of 
the 8th November and 10th January, and Mr. O’Callaghan’s letter of the 17th De- 
cember. 

Mr. Todd’s letters contain four distinct complaints, with each of which I shall deal 
separately. 

3. Mr. Todd complains that Mr. O’Callaghan, in bis address to the audience on the last 
public examination day in the model school (4th November 1873), after passing a high 
eulogium upon the infant school teacher, referred to the schools of the other two head 
teachers in terms calculated to bring these teachers into disrepute with the public of Lon- 
donderry, and into collision with the parents of their pupils. 

This complaint is based upon the following passages in the newspaper report of Mr. 
O’Callaghan’s address, which Mr. Todd annexed to his letter of the 8th November: — 

“ Our object in the examination was twofold ; first to ascertain those pupils who should 
“ be raised to higher classes, and in this respect the result was most favourable, over 90 
“ per cent, of those examined being advanced to higher classes. 

“ The second part of the examination was directed to select the most meritorious pupils, 
“ who should receive premiums, and in this, I regret to say, the results were not. as fuvour- 
“ able as those of the last year’s examinations. This was a serious matter, and we were 
“ bound to inquire into it ; and the result of our inquiry was this : we found the parents 
“ were to blame. They had not given that attention that was naturally expected from them, 

* “ and had not co-nperated with the teachers in the education of their children as they should 

‘ c have done. I am glad to have such an opportunity of addressing the parents and friends 
“ of the children, who, I believe, must be present in this assemblage. I need hardly tell 
“ you that the teachers in this school are the foremost in Ireland. They are certainly dis- 
“ tinguished for their attainments in knowledge, as well as for their success in imparting 
“ instruction to the children. 

“ I fondly hope that the few remarks I have just made anent the duty of parents will 

have a salutary effect on those who are listening to me, and that they will be attended by 
“ the very best results I can hope for; namely, that parents and guardians of children will 
“ see that their children prepare their lessons at home. The teachers and the school only 
“ want the co-operation of parents to make it one of the foremost schools in Ireland of its 
“ kind.” 

MinutesofEvidence, Mr. O’Callaghan denies the verbal accuracy of this report. He asserts positively that, 
V- 48. in speaking of the parents, he used the expression ** some parents,” or “ several of the 

“ parents,” and never intended to attribute neglect “ to all the parents.” He also states 
“ positively that he did not say “ We were bound to inquire into it,” but that he said, 
“ From what transpired during our examination of the classes, and from my own observa- 
“ tion previously, I have been led to conclude that there has been neglect on the part 
" of some of the parents with respect to their children’s home lessons.” 

On 
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On the other hand, Mr. Todtl produced the newspaper reporter and other witnesses to 
prove that the report was a verbatim report of what was said. It does not seem to me a 
matter of much importance one way or the other, but a pretty extensive experience has 
convinced me that a strictly accurate and verbatim report of a speech never appears in a 
provincial paper, and very rarely even in papers of the first class. 

Mr. Todd states that he “ by no means intended to impute to Mr. O’Callaghan any desire 
“ to bring the teachers into disrepute or into collision with the parents ;” and it cannot he 
denied that Mr. O’Callaghan, on the occasion referred to, spoke of the teachers in terms of 
high commendation, and that in attributing the want of progress he had observed in the 
school to the pupils’ neglect of their home lessons, he was only re-echoing the universal and 
often-repeated complaint of both inspectors and teachers throughout Ireland. But Mr. Todd 
argues ihus‘: — 

“ Although Mr. O’Callaghan attributed the alleged falling-off in my school to neglect 
“ on the part of the parents, and not to any neglect on my part, that was an explanation 
“ which the parents would not and could not accept as satisfactory, and consequently they 
“ would conclude that it was merely an excuse made to Mr. O’Callaghati by the teachers to 
“ cover their own neglect or want of success.” And he adds : — 

“ I am aware that that was the view actually taken by the parents, for on the next day, 
“ which was the market day in Deny, I was surrounded by persons asking me to explain 
“ the matter, and some of them seemed very angry.” 

In proof of this, Mr. Toddproduced some of the parents, and I doubt notcouldhave pro- 
duced several. 

But although the force of Mr. Todd’s reasoning, as given, above, may be conceded, still 
the question to be considered seems to be merely this : aid the facts to which he refers con- 
stitute such a grievance as may fairly be recognised as warranting him in making his com- 
plaint to the Commissioners without having previously sought redress from his immediate 
official superiors ? 

When Mr. Todd became aware that the parents were taking umbrage at Mr. O’Calla- 
ghan’s remarks respecting them, and were disposed to accuse the teachers of making false 
excuses to him, and to regard them as really accountable^for the falling-off in the profi • 
ciency, if he represented the matter quietly to the inspectors, and suggested the expediency 
of their taking some steps to conciliate the parents, and to relieve the teachers from unde- 
served blame, his course would have been perfectly justifiable, and such as good sense, good 
feeling, and respect for authority might have been expected to dictate ; and considering, as 
he himself admits, that his relations with Mr. Bole “ were of a friendly character;” that 
“ nothing had occurred to mar in the slightest degree the friendly character ” of those rela- 
tions, and that his relations with Mr. O’Callaghan bad been for years of a “ not unfriendly 
“ character,” there seems no reason why he should not have expected that his suggestions 
would be received by these gentlemen in a kindly spirit. 

But instead of taking this course, he forwarded an angry complant to the Commissioners, 
and I am forced to believe that in doing so he was actuated not by any desire to vindicate 
his character as a teacher (for his character had not been impugned), but solely by a desire 
to diavv down the censure of the Commissioners upon Mr. O’Callaghan, and thereby to 
gratify his own feeling of hostility ^to that gentleman. 

For that he entertained a secret grudge of long standing against Mr. O’Callaghan is 
evident both from the remark he made to Mr. Bole on the 6th November last) that “he did 
“ not expect anything better from Mr. O’Callaghan,” or, as Mr. Bole states it, “that from 
“ Mr. O’Callaghan he had never expected anything like justice or fair play,” and also from 
the following passage in Mr. Bole’s evidence : 

“ While I was living in Coleraine, Mr. Todd spoke to me concerning Mr. O’Callaghan 
“ in such a manner that I had to stop the interview when I found I could not stop Ivim. 
“ At that interview he spoke of Mr. O’Callaghan in such terms that I, having official re- 
“ lations with Mr. O’Callaghan, could not listen to them. He spoke in extremely dis- 
“ paraging terms of him. That was about four years ago, as well as I can remember. It 
“ is very painful to me to be obliged to refer to that matter, and I do not wish to go into 
“ further particulars. It is only in the interests of truth that I refer to it at all, and I may 
“ add that 1 never mentioned it to Mr. O’Callaghan until the last few weeks.” 

As regards this complaint then, the conclusion I have arrived at is, that Mr. Todd had 
no sufficient grounds for making it, and that it was made from an unworthy motive. 

4. Mr. Todd’s second complaint may be thus stated': 

That (a) Mr.' O’Callaghan referred to the deficiencies of the classes in his public address; 
that ( b ) he attributed these deficiencies “to a cause having no foundation in experience; ” 
and (c) that the real causes of the deficiencies were not unknown to the inspectors, but 
were not alluded to by Mr. O’Callaghan. 

(a) As regards the first part of this complaint, Mr. O’Callaghan’s plea is, that “his 
“ allusion to these deficiencies * * # * was quite unpremeditated ; ” that 

he “ had not intended beforehand to make any such allusion, and was led to do so only on 
“ observing an expression of great surprise on the countenances of the audience at the 
“ srnall number of pupils brought up for premiums.” 

Mr. Todd endeavoured to prove that this plea was an untruthful one. He brought fbr- 
^afd a great deal of evidence to prove that from the very commencement of the distribu- 
tieh of the certificates to the close, the gallery was crowded to excess in consequence of 
222.' c 4 the 
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the entire singing class (both boys and girls) having been placed on the gallery simul- 
taneously with the pupils who were to receive premiums, and that therefore the audience 
could not have noticed any falling-off in the number of the latter as compared with former 
years. 

But, on the other hand, the evidence given by Mr. Speers and Mr. M'Kenzie, the two 
assistants, the former of whom was in constant attendance upon Mr. O’Callaghan durino- 
the proceedings, is quite different. 

Mr. Speers says : — “ I recollect the pupils being marched in to lake their places on the 
“ gallery when the distribution of ihe certificates was about to commence. I was the per- 
“ son whom Mr. O’Callaghan deputed to bring them in. Mr. O’Callaghan handed me the 
,e premium lists and directed me to collect the boys and girls whose names were on these 
“ lists, and bring them into the gallery. I then proceeded and collected these children and 
“ brought them to the gallery. These were the only children who were placed on the gallery 
“ at that time. I brought them in myself. ******* I can _ 
“ not now form any idea of the number of children who were then on the gallery, but the 
“ gallery was not crowded at that lime. I think Mr. O’Callaghan then announced to ihe 
“ audience that these were the pupils who were to receive certificates, or something to that 
“ effect. ****** At this time my singing class was not on the 
“ gallery, except such members of the class as were to receive certificates. I did not brin°- 
“ the main portion of my singing class on to the gallery until the business of distributing 
“ the certificates was drawing to a close. I had them previously arranged in order near 
“ the door. * * * * * * * * When the children were placed 

lt on the gallery, I cannot say whether it was so empty as to attract the notice of the 
“ audience. ***** But J did not notice any difference as compared 
“ with former years. If the gallery had been only half filled, I think I should have recol- 
“ lected the circumstance.” 



Mr. M'Kenzie says : — “ I was not in the room when the boys were brought in by 
“ Mr. Speers t.o receive their certificates, because at that particular time I had charge of 
“ the boys in the yard. I was in the room, however, while Mr. O’Callaghan was address- 
“ ing the audience, and at that time, the gallery was not crowded.” The evidence on this 
point is very conflicting, but I am disposed to regard that of Mr. Speers as the most trust- 
worthy, because he was the person who actually placed the pupils on the gallery, and to 
attribute the contrary evidence of other witnesses to impressions made upon their minds at a 
subsequent siage of the proceedings when the gallery was not only occupied by the singing 
class, but was also invaded by ladies and other members of the audience, and even by boys 
from extern schools, some of whom are said lo have clambered up on the window-sills. 

The point, however, is hot in itself of much weight, and owes its importance solely to the 
fact that it was seized upon hv Mr. Todd for the purpose of proving that Mr. O’Callaghan’s 
statement was untruthful. 
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The real question is whether, prescinding altogether the irregularity of addressing the 
audience at all, Mr. O’Callaghan was justified in alluding to the deficiencies of the school. 
Mr. Todd contends that such a proceeding was wholly unjustifiable, and hence his 
complaint. 

But I do not quite agree with Mr. Todd. If Mr. O’Callaghan referred, in his public 
address, to neglect or inefficiency on the part of the teachers, to laxity of discipline, or to 
any deficiency for which it lay with himself or the Commissioners to provide a remedy, the 
teachers might then have good grounds for complaining. But lie did nothing of the kind ; 
he seems to have studiously avoided saying anything calculated to hurt their feelings. He 
even referred to them in the most laudatory terms, declaring them to be “ the foremost 
“ teachers in Ireland,” and “ certainly distinguished for their attainments in knowledge, as 
“ well as for their success in imparting instruction to the children praises which, 1 am 
sorry to be obliged to say, I now believe to have been far beyond their deserts. But, assuming 
that it was not irregular for him to deliver an address to the audience, I am clearly of 
opinion that it was not irregular or improper for him to take advantage of the opportunity 
which the occasion presented of directing the serious attention of parents to a deficiency 
for which they themselves were responsible, and for which it lay with them, and them alone, 
to provide a remedy; viz., their children’s neglect to prepare their home lessons. But Mr. 
Todd states, in his letter of the 8th November, that the parents were unjustly blamed, and 
declares “ that in no town in Ireland do the people take a greater interest in the education 
“ of their children, or co-operate more heartily with the teachers than they do in Derry.” 
Recollecting this statement, I thought it right to call for the marking papers used by the 
inspectors at the last annual examination, and having found therein the clearest evidence 
that the answering of the pupils generally had been excessively unsatisfactory, and having 
called Mr. Todd’s attention to the fact (which he did not attempt to deny), I then asked 
him did he wish me to understand him to affirm that his pupils generally came well pre- 
pared with their home lessons. And his reply was : “ I will not say that the pupils of my 
“ school always come well prepared in their home lessons : all I will say is, that during the 
" last results year they prepared them as well as in former years.” It cannot be necessary 
for me to point out I 10 W essentially different this statement is from that contained in the 
extract quoted above from Mr. Todd’s letter of the 8th November. But there is a part 
of Mr. Todd’s evidence to which I think it. necessary to direct particular attention ; it is 
this: — 

“ For several days after the last public examination, the subject was the theme of 
(s common conversation in Derry, and a large number of persons applied to me for explana- 

“ tion ; 
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« t'on • and I certainly felt it due to myself to explain to them that the cause of the defi- 
“ iencv in the school assigned by the head inspector was not the true cause, and I stated 
cl ^| m t I considered were the real causes; and furthermore, many persons having asked me 
f( about the disiribution of the premiums and the Irish Society’s prizes, I was (obliged to 
“ sav to them that I knew nothing about them, that I had not been consulted by the 
“ inspectors ; and I have also stated that the regulations agreed upon regarding the Irish 
“ Society’s prizes had not been carried out.” 

Now 1 must say that Mr. Todd’s conduct, as here described by himself, appears to me 
to have been extremely blameworthy. He found a certain degree of irritation existing in 
the minds of several of the parents ; and instead of trying to soothe that irritation, he 
endeavoured to bring Mr. O’Cullaghan’s statements into discredit, and to fan the fire of 
public anger against him and Mr. Bole, gentlemen who had never said an unkind word of 
him. . . 

(c.) Mr. Todd further complains that the real causes of the deficiencies in his school were 
well known to the inspectors, and states that “if public reference must be made to any 
want of success, real or imaginary, in working the school,” these causes, or some of them, 

“might h ave been urged as an excuse for any drawback in the answering of the pupils, in 
preference to the one given.” . 

Mr. Todd specifies these causes, or most of them : — The inefficiency of one of the assis- 
tants throughout the year, in consequence of impaired health ; the very moderate efficiency 
of the staff* of pupil teachers; the difficulty of preparing the classes in the higher pro- 
grammes within an interval of 12 months, &c. 

° Now all these, causes are included in the category of matters which, as I have already 
said it would be, in my opinion, most improper and unwise for an inspector to allude to in 
a public address, because they all point to deficiencies, which it is the business of the 
inspectors or the Commissioners, and not of the public, to rectify. 

In relation to this complaint, it is important to observe that Mr. Todd does not deny that 
the general proficiency of his classes at the last annual examination was unsatisfactory, and 
he could not possibly deny it in the face of the evidence furnished by the inspector’s marking 
sheets, and of his own admissions regarding the manner in which that examination was 
conducted by the inspectors ; he says : — 

“I have no complaint to make of the manner in which the preliminary examination of Minutes of Evidence, 
“ my school was conducted by the inspectors. I am of opinion that the pupils got every p. 46. 

“fair play from them; I thought, indeed, that some of the questions were rather difficult, 

“but I impute no blame on that account. Mr. O’Callaghan’s questions I considered very 
“nice and fair. Mr. Bole’s were more difficult to answer, but certainly Mr. Bole did not 
“put any question that could be considered unfair. His questions were not difficult, but f 
“thought some of them were put in a form likely to puzzle inexperienced children. 

“At the last examination there was nothing, either in Mr. O’Callaghan’s manner towards Minutes of Evidence, 
“me, or in his mode of examining the classes, that I could take even the slightest excep- p. 48. 

“ tion to.” 

Now, this being so, the evidence of the inspectors’ marking sheets may be accepted as _ 
admittedly trustworthy, and I am grieved to say proves beyond all question that the general 
answering of the classes was excessively unsatisfactory, so unsatisfactory, indeed, tnat the 
causes assigned by Mr. Todd (and which, in all fairness, must be regarded as having con- 
siderable weight) cannot be held sufficient to account for it. 

5. Mr. Todd’s third complaint is to the following effect: — 

That the head teachers were not consulted by the inspectors on the last occasion, as was 
the practice in former years, in making out the premium lists; that these lists were made 
out without the slightest reference to them, direct or indirect; and that even the amount of 
the premiums was not made known to them. 

I am not certain that this complaint is one which deserves to be seriously examined. It 
seems to be based on some sort of claim on the part of Mr. Todd and Mrs. Smithies, that 
their judgment should be taken independently of the answering of the pupils, as to the 
particular boys and girls who should be awarded premiums ; and both affirm that some 
Buch privilege had always been conceded to them from the opening of the school until the 
last annual examination. Mr. Todd, indeed, told me that in the early years of the school, 
the adjudication of the premiums was left entirely in his hands, that it was he whopreparea! 
the premium list, and that lie then merely submitted it to the inspectors, for their 
approval. 

Admitting that it is just possible, though I must say hardly credible, that this singular 
privilege was accorded to Mr. Todd in the early years of the model school, I should be 
very slow to believe that any potential voice in the adjudication of the premiums was con- 
ceded to him for many years past, seeing that his relations with every one of Mr. Bole s 
predecessors, Mr. Graham, Mr. Porter, and Mr. Dugan, were of the most unsatisfactory 
character, and that in the model school orderly book there is a notice, under date 6th March 
1869, addressed to him by Mr. Dugan, that in consequence of the language used towards 
him by Mr. Todd, their communication should thenceforth be carried on in writing only. 

But whether or not this privilege was conceded to Mr. Todd in former years, I am quite 

of opinion that it should not be continued, particularly now that teachers, as Mr. Bole 

remarks, have so large a pecuniary interest in the answering of their pupils, and also m 
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view of the exceedingly unsatisfactory manner in which Mr. Todd’s pupils acquitted them- 
selves at the last annual examination. 

But if Mr. Todd’s complaint amounts merely to this, that he was not made acquainted 
with the names, &c., of the pupils selected for premiums until the distribution of the certi- 
ficates had actually commenced, his own evidence proves that it was altogether his own 
fault. I beg to call particular attention to the following extracts ; — 

“ On the morning of the public examination Hay, being anxious to know something 
“ about the premiums, I watched for Mr. Bole, and when he arrived,**** I went into his 
“ office, and said to him, * What about the premium list?*** I should like to see it.” He 
“ took the premium list and went over towards the window as if he did not wish me to §ee 
“it, and said he would read it for me, and he did read it; he read the names of the boys, 
“ but did not read the sums allocated. T expected he would have handed the list to me in 
“ order that I might look it over and examine it, bul as I saw that he was not disposed to 
“ do that, I left the office without saying anything further.******* The fact is, 1 did not 
“ take much interest in the matter, as I had expected that I should have had an oppor- 
tunity of examining the list, and not having been given that opportunity, it was merely 
“through politeness that I remained until the reading of the names had been finished.” 



In conjunction with this evidence it is only fair to place that of Mr. Bole, with, whom, 
up to that moment, Mr. Todd had maintained friendly relations: 

MinutesofEvidence, “ When Mr. Todd asked to see the premium list, I read out the names for him, and was 
pp. 62, 53. « proceeding to explain the course we had followed, when he left the office. I have heard 

“ Mr. Todd’s statement that when lie asked to see the premium list, I moved away towards 
“ the window as if to prevent him from looking at it. 1 was quite astonished on hearing 
“ him make that statement. I had no such intention, and up to the moment when Mr. 
“Todd made that statement, I was under the impression that he saw every name on the 
“list as L read it; I certainly intended that he should.” 

As regards Mr. Todd’s complaint, that even the amount of the premiums was not made 
known to him, Mr. Bole accounts for this, as follows: — 



“When I read the names for Mr. Todd, I did not read out the value of each premium. 
“ I had no reason whatever for not duing so, except that the money values of the premiums 
“were at that time only roughly determined, subject to modifications afterwards.” 

A few days after, when Mr. Bole requested Mr. Todd to assist him in settling these very 
money values, the following is Mr. Todd’s own account of what occurred : — 

Mmutes °f Evidence, “I looked at him with astonishment on hearing him ask me to assist him in allocating 

P ‘ ' “ the premiums just at the time when they were about to be paid, and I replied : « Oh oo, 

“‘it is too late now to ask my assistance ; as you have had the honour of doing ihat 
“ ‘ business up to this, I will allow you to finish it ; ’ ” and 1 added, ‘ If the boys’ school 
“‘does not get its due proportion, I will take care that the matter shall be represented to 
“ ‘ the Board.’” 

6. I now come to the last, and by far the most serious charge advanced by Mr. Todd 
against the inspectors : viz., “ That neither in the examination of the pupils for the Irish 
“Society’s prizes, nor in the distribution of the latter, were the regulation s* agreed upon 
“between the Board and the. Irish Society, observed. ” 

These prizes were first introduced in 1865, and the following is a copy of the regula- 
tions taken from the head inspector’s annual report upon the Derry Model School for 
that year. 

(Extract.) 

The .Honourable the Irish Society’s Prizes to be competed for by the pupils attending this school. 



Boys' School. 



Class V. - First prize 
Class IV. „ 

Class IH. „ 

Sequel Class „ 




Second prize 



■ 4 

- 3 

- 2 
- 1 



For proficiency in drawing, two prizes: 

Free hand drawing, 30 s. ; architectural drawing, 30 s. 

For proficiency in elements of physical science, two prizes ; first prize, 27. .; second prize, 1 1 
Total amount of prizes to be distributed in boys, school is 30 1. annually. 



Girls' School. 



Class Y. - First prize 
' Class IV; 

Class III. „ 

Sequel Glass. _ 



£. 

- 4 

- 3. 

- 2 
- 1 



Secondpriza 



£. *• 
2.10 
nil. 



For profioiency in drawing, two prizes. 

First prize; 30 s. ; second prize, 15 s. 

For proficiency in needlework, two prizes : plain 17. ; fancy 1 L 

Music-; text book, Hull ah’s Manual, two prizes t first prize 1 1. 10#. ; secondprize 15 s. 
Total amouutiof prizes .to be. distributed .in girls’ scbool.is: 20 l. annually. 
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Conditions. 



1 A pupil to be eligible for any of these prizes must have been enrolled on the books of the school for 
a period of at least nine months immediately preceding the examination, and must have attended on at 
least 80 per cent, of the school days. • 

But any pupil bond fide absent from illness for a period not exceeding one -week m each quarter, or 
three week m the nine months, will be eligible to compete, provided that his attendance during the rest of 
the period, viz., the nine months, deducting the days on which the pupil was absent from illness, average 
80 per cent, of the school days. 



2. No pupil to be eligible for a prize in two successive years, unless examined in a higher class than 
that in which he or she obtained a prize in the preceding year. ... 

This condition to extend to all subjects except drawing, music, and physical science, in any of which 
subjects the pupil mayobtain prizes in successive years, although not advanced in literary classification. 



3 A pupil failing to obtain a minimum number of marks in any of the two subjects prescribed in the 
programme (although his or her marks may on the whole be the highest) will not be eligible for a prize. 

4. In some of the subjects, in at least arithmetic, geography, grammar, Euclid, and algebra, the examina- 
tion of the boys and girls in three of these subjects to be partly oral, and partly by printed questions ; a 
printed paper also to be given in physical science. 

5. The examination to be held annually by the head and district inspectors, and the prizes to be 
distributed at the public examination. 

The prizes to be accompanied by a parchment certificate. 



Having requested Mr. Todd to give me a precise statement in writing of the grounds 
upon which he based this charge he furnished me with the following 

“ The above conditions were not observed by the inspectors at the examination of 
“the schools in 1873. 



( 1 .) “There were no printed, or even written questions ( see Condition 4). 

(2.) “The prizes were not only not distributed, but the sums given to the pupils 
“were not announced on the day of examination, except in the case of the first m 

“each school. . , , _ , , ., ■ ■ 

« It is but right to observe here, that I heard Mr. Bole say he could not get the 
“money from the Irish Society’s agent at the time of the examination, but the amount 
“ in each case might have been read out (see Condition 5). 

(3.) “The prizes were different both as to number and amount from those arranged 
“ by the Irish Society and the Board. 

(4.) “ There were prizes given for subjects other than those decided upon in the 
“ above arrangements ; French, for instance,” 

With reference to this statement I have to observe 



(a.) That it is quite true that printed questions were not used at the examination of 
1873, but it is equally true, so far as I could ascertain, that printed questions were never 
used except on the very first occasion in 1865. This charge, therefore, applies not merely 
to the examination of 1873, but also to the examinations of the seven previous years, and 
not to Mr. 0‘Callaghan and Mr. Bole only, but to their predecessors, Mr. Fleming, 
Mr. Porter, and Mr. Dugan. 

(b.) Mr. Todd’s assertion that “ even written questions ” were not used is quite untrue. A 
considerable portion of the examination of the senior classes having been conducted by 
means of written exercises, and Mr. Todd himself admits this in his evidence, where he 
states “ that the examination was not wholly oral; it was partly written and partly oral. 



(e.) It is true that the Society’s prizes were not distributed at the public examination in 
1873, partly for the reason assigned by Mr. Todd, that Mr. Bole had not the money in 
hand at the time, and partly because it has never been the practice to distribute the money 
at the examination. . . „ , . , , • ^ 

It is also true that the money values of the prizes (except the first or highest prtze) were 
not announced at the examination, and the reason assigned by the inspectors is. that 
having been pressed for time they were unable to fix these values definitely; the money 
“ values of the premiums were at that time only roughly determined subject to modifica- 
“tions afterwards.” , . . - . 

Mr. O’Callaghan also informed me that it has never been his practice to announce at 
the public examinations the money values of any, but the higher prizes. 



(d.) As regards Mr. Todd’s complaint that the prir.es awarded in 1873 
both as to number and amount from those prescribed in the society s regu a 10 , 

a prize was given for French, a subject not included in the regulations, I ha ^ to observe 
that ihe statement is quite true. According to the regulations the . gran P 

in the boys’ department should have been divided into 12 pnzes, varying in va u ® . * 

toll, whereas in 1873, the above sum was actually divided into 8° pnzes, wymg in 
value from 2 l. 10 s. to 6 s. 6 d., and one prize of the value of 10 s. 6 d. was awarded for 
proficiency in French. 

But the inspectors say that in deviating from the regulations in these ^spects they only 
followed precedents established by their predecessors, Mr. Fleming an . . ® cer t a i n ly > 
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Mr. Bole's Letter, 
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certainly, although Mr. Todd’s complaint is so worded as to lead to the conclusion that the 
irregularity occurred at the annual examination of 1873 only, the evidence undoubtedly 
proves that the regulations referred to were observed only in the very first year in which 
they came into operation, viz., in 1865; that in 1866 they were departed from in certain 
particulars, and that in 1867 (i.e. before Mr. O’Callaghan and long before Mr. Bole had 
any connection with the Derry Model School) they were almost entirely ignored, and seem 
to have been ever since regarded by the inspectors as no longer binding. 

The evidence also goes to prove that Mr. Todd himself must have been a consenting 
party to those very deviations from the regulations, which he now makes the subject of his 
charge against Mr. O’Callaghan and Mr. Bole, for he asserts that on all occasions previous 
to 1873 he was consulted by the inspectors in making out the premium lists; and Mr. Bole 
states, that in 1872; when he himself evinced a disposition to adhere strictly to the regula- 
tions as regards the number and value of the prizes, Mr. Todd objected, stating that “it 
“ would be quite ridiculous to give a prize of 5 Z. to a pupil who was about to leave the 
“ school,” and that, accordingly, “ the highest prize was fixed with Mr. Todd’s full consent 
“ at 2 Z. ” instead of 5 /., as required by the society’s regulations. 

It is worthy of note that this complaint advanced by Mr. Todd on the 12th March 1874 
is the very first complaint made by him as regards the Irish Society’s prizes either to the 
Commissioners, the head inspectors, or the district inspectors. 

It is true he states in his evidence that “shortly after Mr. Bole came to Derry” he 
“ complained of the matter to him ; ” but Mr. Bole distinctly states that although Mr. Todd 
did inform him “ that the regulations had not been carried out,” the information “ was not 
“in the nature of a complaint;” and the fact that on that occasion Mr. Todd himself 
objected to the regulations being carried out, fully confirms this statement of Mr. Bole’s. 

Mr. Todd also states that on one occasion he “brought the matter under the notice of 
“ Mr. Green, the Society’s agent, and that lie expressed his disapproval of ihe infringe- 
“ ments of the regulations. Mr. Dugan was then the district inspector, and Mr. O’Callag- 
“han the head inspector” in charge of the model school ; but Mr. Todd admits that he 
“had not previously brought the matter under the notice of these inspectors,” and that he 
did not subsequently apprise them of the nature of his interview with Mr. Green. He 
asserts, however, that he told Mr. Bole of it shortly after he came to Deny. This Mr. 
Bole denies; and Mr. O’Callaghan says, “I certainly feel aggrieved that he (Mr. Todd) 
“ should have made such a complaint to Mr. Green and kept me entirely in the dark about 
“ the whole transaction.” 

An explanation of Mr. Todd’s conduct on the occasion referred to is not far to seek. He 
was at that time in open revolt against his district inspector, Mr. Dugan, as he had pre- 
viously been against Mr. Dugan’s predecessors, Mr. Graham and Mr. Porter, and as he 
now is against Mr. O’Callaghan and Mr. Bole ; and there can hardly be a shadow of doubt 
that his object in secretly complaining to Mr. Green was not to obtain redress fora 
grievance or correction of an irregularity, but simply to bring Mr. Dugan into trouble and 
disrepute. 

Taking all the foregoing facts into consideration, I am led to. the conclusion that this 
charge advanced by Mr. Todd against his official superiors, while being literally true, is 
excessively disingenuous, inasmuch as it imputes to Mr. O’Callaghan and Mr. Bole the 
sole responsibility for irregularities which in reality were traditional, having been trans- 
mitted to them from their predecessors in office, and to which irregularities during the 
seven years preceding 1873 Mr. Todd himself must have been a consenting party. 



7. I have now to deal with the charges preferred by the inspectors against Mr. Todd. 
They are three in number. The first is : 

That Mr. Todd “loudly and angrily interrupted the distribution of the premiums at the 
“ close of the last public examination, raising a scene painful to the inspectors and em- 
“bairassing to the Mayor, who was giving out the certificates, by stating that on£ of the 
“boys who was on the list was not entitled to a premium at all, as he had not been' in 
“ attendance for the past three months.” 

If this charge, which is copied from Mr. Bole’s letter of the 10th January last, and is 
substantially the same as that contained in Mr. O’Cnllaghan’s letter of the 17th December, 
be well founded, there can be no doubt of the justice of Mr. O’Callaghan’s remark respect- 
ing it : “That so audacious and wanton a proceeding has never yet been attempted by any 
“ teacher of a model school but himself.” 

Before dealing with the charge it will be convenient to state the admitted facts of the 
case. 

The boy referred to was a pupil of the third class, named Samuel Knox. This lad 
during the first nine' months of the results’ year which ended the 30th September 1873, had 
made 159 attendances, but he ceased to attend after the 30th June, having been brought to 
the seaside fer tile benefit of his health, and as the school fee for the quarter commencing 
the 1st July was not paid in advance, his name was struck off the roll. He was, therefore, 
ineligible for examination for either result fees, or one of the Irish society’s prizes, his name 
not having been on the roll of the school at the close of the results’ year. But having been 
re-admitted in October, shortly before the annual results’ examination commenced, his name 
was entered on the examination roll contrary to the Board’s reg-ulatio.ns, and he was pre- 
sented for examination to the inspectors, and was by them not only passed for results’ fees, 
but was also selected for one of the Irish Society’s prizes. The inspectors did not scrutinise 
the examination roll; taking for granted, it seems, that it had been prepared in strict accord- 
ance wrth the regulations of the Board, and no intimation whatever of the boy’s ineligibility 

' -was 
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was oiven to them, until on the day of the public examination be was actually called down 
fromthe gallery to receive the certificate from the mayor, when Mr. Todd called attention 
to the fact that he was ineligible in consequence of his not having attended for the last 
three months. 

The above are the facts about which there is no question. But as regards Mr. Toild’s 
manner and the language he used on the occasion, the evidence is very conflicting. I shall 
begin with Mr. Todd’s own account of the affair : — 

“ Until I heard Samuel Knox’s name read out at the distiibution of certificates on the Minutes of Evidence, 
“public day 1 was not aware that he was ineligible for a prize from the Irish Society’s fund. PP i5 > 

«* * # * * * * But when his name was called out * # 

“ * I then remembered that he had not been in attendance for the last three months, 

“and was therefore ineligible. * * * * I was standing in front of the 

“gallery, and I merely stooped down and said to either Mr. O’Callaghan or Mr. Bole (I 
“forget which), ‘I beg pardon, but that boy is ineligible, for he was absent for the last 
“ three months I am almost sure that these were the words I used ; I certainly did not 
“speak in a loud or angry lone of voice. My object was merely to correct what appeared 
“to be a mistake. I had no intention of conveying that the mistake was intentional. Mr. 

“ O’Callaghan- said, * Never mind,’ or something to that effect, and nothing more was said 
“ by any one so far as I can remember, and there was no interruption of the proceedings. 

“ * '* * * * My remark could not have been heard by any person who 

“was not standing immediately beside me; I don’t think it could have been heard by the 
“ pupils on the gallery, or at most by one or two.” 

This is Mr. Todd’s version of the incident, and in sustainment of it he produced several 
witnesses, some of whom testified that although they were present during the distribution of 
the certificates, and were in positions favourable for observing what took place, they did not 
notice any interruption of the proceedings, did not hear Mr. Todd make any remark what- 
ever, and could not have failed to hear him had he said anything “ in a loud and angy tone 
“ of voice.” 

The following are the names of the witnesses who gave negative evidence of this sort : — 

Miss M f Cormac, assistant in infant school. Minuteaof Evidence, 

Miss Patton, assistant in girls’ school. PP> 01 > 62 > 

Miss Dugan, infant school mistress. 

Miss Bailey, pupil teacher. 

Miss M‘Clure, monitress. 

Mrs. M‘Gaw, one of the pupil’s parents. 

Mrs. Galbraith, one of the pupil’s parents. 

Mrs. M'Clelland, one of the pupils parents. 

Mr. Alexander Adams, newspaper reporter. 

But several other witnesses gave evidence of a different character. 

The Mayor of Derry, who distributed the certificates, recollects that “ Mr. Todd did make Minutes of Evidence 
“ some objection,” stating “ that the pupil in question had not been as regular in his atten- p.cs. 

“ dance as he ought to have been, or something to that effect thinks “ Mr. Todd made the 
“remark meiely as a kind of passing observation, and not in a loud or angry tone of voice 
and states that according to his recollection, “there was not any interruption of the pro- 
“ ceedings, even for a minute,” and that if he (the mayor) had felt annoyed or disconcerted, 

“ he should have remembered it.” 

This evidence was given by the mayor on the last day but one of the inqury, viz., on the 
8th May. But 10 days previously, when he was going to Dublin, I waited on him and 
requested him to give me an account according to his recollection of tbe alleged occurrence 
at the last public examination. He stated in general terms his entire satisfaction with the 
whole proceedings, that he felt greatly gratified at the part he had been selected to take, _ 
that everything went on smoothly and seemed to afford great pleasure to every person con- 
cerned, the parents, inspectors, teachers, and pupils. But. on my directing his attention to 
the particular incident about which 1 desired information, he at once replied, “ Well, well, I 
“ would not commit myself bv taxing my memory about it.” This reply his worship repeated 
two or three times, and finally, as he was much pressed for time, put an end to the 
interview without giving me any more definite information. Mr. O’Callaghan and Mr. 

Bole were present. I had written to Mr. Todd also requesting him to he in attendance, but 
my note did not reach him in time. I learned subsequently from Mr. Todd, however, that 
he bad had a previous interview with the mayor the same morning, had submitted to him 
copies of Mr. C’Callaghan’s and Mr. Bole’s remarks regarding the irididentin question, and 
had obtained from his worship a written statement in reference thereto. 

This document Mr. Todd afterwards handed to me as evidence, and it is as follows; 

“The written statement I have just read with astonishment, and only regret my having 
“ to go to Dublin this morning prevents my being able to attend at the investigation ; as to 
“tbe facts' stated , which I must, beg leave to say, that I am not aware of anything unplea- 
sant to me or any one else occurred at the public examination held at the model school 
“ referred to, took place, but just the contrary, as we were all much pleased and delighted 
“id the way it was conducted, both by the inspectors: and the head master, Mr. Todd. 

(signed) Ilenry D arcus, j.p., 

28th of April 1874. Mayor of Derry. 
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When Mr. Todd handed me this document, I explained to him what had taken place at 
my own interview with the mayor, and added that as the latter had declined to give me any 
definite information regarding the incident in question, I should not be able to attach much 
weight to a document couched in such very general terms. This was probably the reason 
why Mr. Todd induced the mayor to attend the inquiry in person on his return to Derry from 
Dublin. 

From his worship’s written statement and oral evidence taken together, it seems per- 
fectly clear that the incident had made but a very slight impression upon him, and had not 
annoyed or “ disconcerted,” or “ embarrassed ” him in the least. 1 have further to observe 
that his worship, who seems to be a most benevolent and amiable gentleman, was extremely 
reluctant to say anything that might prove injurious to any party; 

Mrs. Smithies, the head mistress, who states she “was quite near the gallery, and near the 
mayor also, * * * * * *” “perhaps at a distance less than two 

“yards from the mayor,” and “near enough to Mr. Todd to hear him if- he spoke,” recol- 
lects “ Mr. Todd saying something about a premium to Mr. O’Callaghan,” but that “ it 
“ made tio impression” on her, and she “did not hear at the time what was actually said 
she “ did not understand that Mr. Todd was making any objection to the certificate bein°- 
“ given to the pupil ;” “did not observe that the proceedings were interrupted by anything 
“done by Mr. Todd;” “no scene occurred, * # * * *” Does “not 

“ think it likely that two dozen people could have heard distinctly what Mr. Todd said on 
“ the occasion, * * * ” and says “ most distinctly that be did not speak in a 

loud voice.” 



Mr. Speers, one of the assistants, gave the following evidence : — 

“I remember Mr. Todd making an objection to a certificate being given to a certain boy. 
“ The hoy’s name was Samuel Knox, and be is my brother-in-law. * * * . * 

* * 1 was standing near the inspectors, and while Samuel Knox was coming down 

“from the gallery to receive his certificate, I was in the act of handing another certificate 
“ up to a boy who had been unable to get down from the gallery, and my back was partly 
“ turned to the mayor. While so engaged, I heard Mr. Todd saying something to the effect 
“ that Samuel Knox was not eligible for a premium, and on turning then round I saw the 
“ certificate in the boy’s band. He was then in the act of coming hack to the gallery. I 
“ do not recollect anything else that may have occurred as regards Samuel Knox. When I 
“ turned round I did not look at Mr. Todd. Il did not occur to me to do so, although the 
“ matter had reference to my own brother-in-law. My recollection does not enable me to 
“ say whether or not Mr. Todd made the remark in a loud or angry tone of voice. I could 
“ not think it was made in a loud or angry tone of voice, because 1 was close to him, and 1 
“ believe 1 should have heard il. But I was endeavouring to keep the pupils quiet in the 
“ galleiy, because, fiom the noise that was prevalent, some of them could not hear their 
“ names when called out. * * * * I was myself unable to hear everything 

“ that was said by the inspectors and the mayor; occasionally I could hear some of the 
“ children’s names called out, but only occasionally.” 



Mr, M'Kenzie* another of the assistants, says : — 

“I was exactly behind Mr. O’Callaghan. I distinctly remember that when Samuel 
“ Knox’s name was called out, and he came down to receive his certificate, Mr. Todd said, 
“ 'That boy is not entitled to that prize,’ or some words to that effect. * * * * 

“When the remark was made 1 looked at Mr. Todd, and saw that he was dissatisfied. 
“The remark was made in a loud voice, and in a tone that expressed dissatisfaction. * 
“ * * * When Mr. Todd made the remark, the boy’s father came over and 

“ looked at the certificate. Just at that moment a gentleman, who was sitting close to me, 
“ asked me if I thought Mr. O’Callaghan would speak with him, and this drew my atten- 
“ tion away from what was taking place, and therefore 1 did not see what Mr. O’Callaghan 
“ or the mayor did, or hear what either said ; but when I again looked round, I saw the 
“ boy going away with his certificate in his hand. Mr. Todd’s remark should have been 
“ heard by the pupils on the gallery, and also by the persons in the immediate vicinity of 
“ the mayor.” 



Mr. Robert M ‘Vicker, one of the parents, who was standing “quite close to Mr. O’Gal- 
laghan,” gave the following evidence : — 

“ I recollect that when the certificates were being distributed by the mayor, Mr. Todd 
“ stated, as regards one boy, that he uas not entitled to a certificate, as he bad been three 
“ months absent. He stated that to Mr. O’Callaghan. What he said might have been 
“heard by a couple ol dozen of the audience, and of course the children who were on the 
“ gallery must have heard it. It was not said in a loud or angry tone of voice. Mr. Todd 
“ merely told Mr. O’Callaghan the circumstance. It caused no interruption whatever of 
“ the proceedings, as Mr. O’Callagban said, •' Oh, never mind.’ I did not hear the mayor 
“ make any remark. * * ^ * * # # # # The ma y 0r did not 

“ appear to have been disconcerted by the remark; nothing of the sort. I saw nothing in 
“ *be occurrence calculated to give offence to the inspector, or to embarrass the mayor. 
“ But the impression it left on my mind was that it should not have occurred at that time, 
“ that it should have .been previously settled in private between the inspectors and Mr. 
“ Todd. * * * # * *V# * 

“ I am quite sure that Mr. Todd’s remark regarding the boy not being entitled to a certi- 

“ficate 
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“bcate did not produce any interruption of the proceedings, except just for the second 
“■during which the words were spoken. I cannot, however, rely upon my memory for the 
“exact words that were spoken, or for what exactly took place ; but if there had been a 
it sce ne I should certainly have remembered it. I think the occurrence must have been 
a unpleasant to both inspectors. I cannot say that it should be described as ‘ painful.’ 
“ Mr. Todd did not speak disrespectfully to them. I recollect his commencing what he 
“said, with the words, ‘ I beg, your pardon, Mr. O’Callaghan, that boy is not eutitled to 
“‘that.' I have a very distinct recollection of that. I really do not think Mr. Todd’s 
“object could have been accomplished more quietly than it was.” 

Thinking that the boy himself, Samuel Knox, might be able to give me some informa- 
tion on the subject, I sent for him to the schoolroom, but found him to be a very delicate, 
timid, and nervous little boy, seemingly about eight years of age, though entered as of 10 
in the books, and quite unable 10 recollect anything connected with the occurrence. The 
probability is that the child was in a state of excitement and flurry when called down to 
receive the certificate, and quite incapable of comprehending Mr. Todd’s remark. I judged 
it useless, therefore, to subject him to a formal examination. 

As it struck me as curious that Samuel Knox’s father was not produced, remembering 
that Mr. M'Kenzie had stated that he was present on the occasion, “ and came over and 
looked at the certificate,” when Mr. Todd made the remark, I sent for him and ques- 
tioned him regarding the occurrence. His evidence was very evasive. At first he said he 
could not recollect whether or not he was present at the last distribution of premiums in the 
model school; he was not sure ; be could not be certain about it ; thought he was present 
in 1872. If he were present when Mr. Todd stated in public thai his son was not entitled 
to the certificate he was getting, and if he then went over and looked at the certificate, he 
thought he could not have forgotton the circumstance. Had never heard of the circnm 
stance until a day or two ago. 

It was made manifest, however, by an inadvertent expression of his, that his recollection 
was not quite as defective as he represented it to be. For, after saying that Mr. Todd had 
been asking him about the occurrence, he added, evidently through inadvertence, “ It was 
a oo ly when lie spoke to me that I remembered I was in the schoolroom towards the latter 
“part of the proceedings but he asserted that he “ was never nearer to the gallery than 
“about six yards during the time.” Had no recollection of having seen his son there; 
did not suppose he would have gone there if he had not children at the school, and yet he 
could not remember whether he saw any of them on the gallery. 

I called in Mr. Speers, his son-in-law, and asked him, was Mr. Knox present at the dis- 
tribution of the certificates, but his memory proved quite as defective as his father-in law’s. 
He said he really could not recollect whether lie had seen his father-in-law in the* schoolroom 
on the day of the public examination. 

I fully believe Mr. M'Kenzie’s evidence on this point, however, and am satisfied that 
Mr. Knox was present, and that both he and his son-in-law could have given me precise 
information regarding the occurrence, if they had chosen to tell the whole truth, and no- 
thing but the truth. 



Mr. O’Callaghan’s account of the occurrence is as follows : — 

“T have a very vivid recollection of wlmt occurred when Samuel Knox’s name was 
“ called out. I have heard Mr. Todd’s statement regarding, that incident, and l aay that 
“it is wholly incorrect. What really took place was this : Samuel Knox had just received 
“his certificate, when Mr. Todd stepped forward, and while _at a distance of about a yard 
“from the mayor pointed his finger at the boy, and exclaimed, in a threatening manner, 
“‘That certificate' has been wrongfully given.’ That is my recollection of the words used. 
« I do not recollect having heard any other words ; something else may have been said, 
“ but I was so confounded by the. incident that I lost my presence of mind for a while. 

«*. # * * * * * * * I. stooped down and 

“looked at the boy’s certificate, because I thought that possibly we might have made a 
“mistake as to the boy ; but I found the certificate all right. Just then the i mayor turned 
“to me and said, ‘ What is the matter,’ or, ‘ What is all this about; and 1 said to him, 
“ ‘ Mr. Todd has just made some objection or other to the giving of the certificate. men 
“the mayor said to me, ‘Oh, I suppose we had better go on ;’ and then the distribution ot 
“ the certificates was recommence 



Mr. Bole’s statement is as follows : — 

* I have a pretty distinct recollection of the entire incident regariihgSamuel Knox * 
“ * ' * * and a very clear recollection of some parts of it. * . , . 

“ I took notice of Mr. Todd’s manner on the occasion, and it made a most profound im- 
“ pression on me. * * * He spoke in a loud and angry tome. 

“ As neavly as I can recollect, the purport of his words was ; ‘ That certificate s iou no 
“‘have been given; that boy is not entitled to an Irish Society’s premium, and he is not 
“‘-entitled to any premium, for. he has, not.been-at.school for three months. L am quite 
“ certain that that was substantially what he said, and it was said m a tone which impressed 
“ me as loud and an<ry. I certainly felt -it as an act of disrespect to me and Mr. V oai- 
“ la sjhan. I can easily imagine, that it would not make the same impression on the mayor 
“ as on persons officially connected with the school and with Mr. Todd. canno 

“ for the mayor not having taken notice of Mr. Todd’s threatening manner, and loud and 
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“ angry tone ; but from his suavity of disposition, he would be inclined to look lightly upon 
“ any incident of that kind.” ^ 

I have now gone over all the evidence adduced in relation to this charge, which I regard 1 
as being the most serious of all the charges which formed the subject of my inquiry. ° 

Mr. O’Callaghan and Mr. Bole did not produce any witnesses. Mr. Todd put this 
question to Mr. Bole towards the close of the investigation : — 

" If the incident respecting Samuel Knox was such as Mr. O’Callaghan and you have 
“ described, it must have been notorious to a large number of the audience; and is it not 
“ strange, then, that you have not called a single witness to testify as to what really 
“ occurred ?” J 

To this question Mr. Bole made the following reply : — 

“ I do not think it at all strange, # # * because I do not see that any such evidence 
“ on o»r part was at all necessary, as I am perfectly satisfied that that complaint should be 
“ decided on the evidence already brought forward. Besides, I should feel a very strong 
“ objection to going to people for the purpose of ascertaining whether they were present on 
“ the occasion, whether they had any recollection of the occurrence, and whether they would 
“ come forward to verify my own statements.” 

It remains for me to state the conclusion I have arrived at after a full consideration of 
the evidence : — 

That evidence, as 1 have already said, was very conflicting. Several of the witnesses who 
were in a position to see and hear what occurred, saw or heard nothing of it. Others who 
heard Mr. Todd’s remark regarding Samuel Knox (the mayor, for instance), attached no 
importance to it, considering it a mere passing observation ; but others (Mr. M'Keuzie and 
Mr. M'Vicker) evidently regarded it in a different light. These differences, however, can 
be easily accounted for. In the first place, the incident occupied only a minute or two of 
time, if even so much, and in the next place the schoolroom appears to have become at 
that time a scene of noise, confusion, and disorder, to such an extent that even the pupils 
on the gallery could not hear their names called out. Under such circumstances, it cannot 
be surprising that the incident should have escaped the attention of many persons in the 
immediate vicinity, and that the impression made upon such as did notice it should have 
been so very different from that which it produced on the minds of the persons primarily 
concerned ; namely, the inspectors. It seems very probable, too, that the latter, regarding 
it as an outrage upon their feelings, may have been unconsciously led to describe it in terms 
unnecessarily stiong. It does not seem, for instance, to have caused any serious interrup- 
tion of the proceedings, and there is certainly nothing to show that it “disconcerted” or 
embarrassed the mayor. 

But taking the evidence of Mr. M‘Kenzie and Mr. M'Vicker in connection with that of 
the inspectors themselves, I am perfectly satisfied that neither in act nor in motive was the 
incident of that mild, innocent, and merely incidental character attributed to it by Mr. Todd 
himself. 

The boy was undoubtedly ineligible (or an Irish Society’s prize ; he was also ineligible for 
examination for results fees ; yet he was duly examined for both, and not the slightest inti- 
mation of his ineligibility was given to the inspectors while the examination was going on. 
Mr. Todd states that it was only when he heard Samuel Knox’s name called out on the 
public day that he remembered he was ineligible. Is this credible ? Why did he remember 
it even then? It was because he had a few weeks previously with his own hand struck 
the boy’s name off the roll for continued absence, without having paid this quarter’s fee in 
advance. Is it credible, then, that he should have remembered this fact in the midst of the 
noise, confusion, and excitement that prevailed on the public day, and that he had not 
remembered it during the preliminary examination of this boy, or when Mr. Bole read for 
him the names on the premium list in his office on the morning of the public examination 
day ? I cannot believe any such thing ; and even if I did believe it, I should nevertheless 
be of opinion that Mr. Todd should not have made his objection when he did, and that to 
pronounce Samuel Knox ineligible (and on a mere technicality, too) in the presence of the 
public and bis schoolfellows, and when lie was in the very act of receiving his certificate, 
argued a gross disregard for the feelings of the boy. But I cannot believe Mr. Todd’s 
statement ; on the contrary, bearing in mind the temper Mr. Todd was in that morning 
when he was not furnished with an opportunity of criticising the inspector’s adjudication of 
the premiums, the pains he took on the following day to prejudice the parents and others 
against Mr. O’Caliaghan, and his disrespectful, and indeed insolent conduct towards 
Mr. Bole a lew days after, I feel perfectly satisfied that his object in making the objection 
on so public an occasion was not, as he asserts, “ merely to correct what appeared to be a 
“ mistake,”, but to wound the feelings of the inspectors, and to bring shame and discredit 
upon them in the face of a public audience. 

8. The second charge made by the inspectors against Mr. Todd may be thus stated: — 

That Mr. Todd’s and Mrs. Smithie’s letters of complaint “ were followed by a series of 
“ anonymous letters in the local papers, containing the same sentiments, and in some 
“ instances a remarkable similarity even of expression,” thus affording proof, cither that 
these letters had been directly inspired by these teachers, or that they (the teachers) were 
guilty of a want of official reticence such as should not be found in persons charged with so 
important a trust. 
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Five of the anonymous letters referred to, cut out of the newspapers in which they 
appeared, have been placed in my hands, ancl will be found pasted on the opposite page 
(see Appendix). 

V They speak for themselves. Any person who will take the trouble to compare them with 
Mr. Todd’s letters of complaint, will at once see that they treat of the same matters, and 
that the inspectors could not have arrived at any other conclusion respecting them than 
that if not actually written or directly inspired by Mr. Todd, the subject-matter of them 
must have been communicated to the writers by him. 



Regarding this charge, Mr. Todd’s statement is as follows : — 

“ I deny, most decidedly, that I had anything to do, directly or indirectly, with the 
« oublication of these letters. I can account for the identity of subjects and similarity 
“ of expression in these letters in this way : for several days after the last public examina- 
u tion, the subject was the theme of common conversation in Derry, and a large number of 
“ persons applied to me for explanation, and I certainly felt it due to myself to explain to 
“ them that the cause of the deficiency in the school assigned by the head inspector was 
it no t the true cause, and I stated what I consider were the real causes, and furthermore, 
it m any persons having asked me about the distribution of the premiums and the Society’s 
“ prizes, I was obliged to say to them that I knew nothing about them, that I had not 

been consulted by the inspectors, and I also stated that the regulations agreed upon 
11 regarding the Society’s prizes had not been carried out. In this way the writers of the 
tt Otters referred to would naturally touch upon the same subjects as were contained in my 
« letters of complaint, and would occasionally use pretty much the same language. Had 
tt i wr itten these letters myself, or got them written by others, I would not have been so 
it unguarded as to employ the same or similar expressions as those set forth in my own 
“ letter.” 



With reference to this statement, Mr. O’Callaghan made the following remarks : — 

“ Accepting Mr. Todd’s own explanation, I think it may fairly be inferred therefrom that 
« he inspired those letters. But supposing that he neither wrote them himself nor inspired 
“ them, I think it is plain that he allowed himself to be betrayed into a violation of that 
« official reserve and reticence winch might be expected from a head master of a model 
“ school, and of the loyalty which he owes to the Commissioners. He seems to have 
“ brought under the notice of the persons he talked with outside many things which, even 
« admitting that he felt himself aggrieved, he should not have made public ; and I am of 
« opinion that he contributed a great deal to setting the city on fire over our heads. He 
“ admits that he spoke freely regarding the inefficiency of the pupil teachers, the want of 
“ courtesy on the part of the inspectors towards the teachers, the distribution of the Irish 
“ Society’s prizes, ancl other matters ; and I regard such conduct as excessively improper, 
“ the more particularly as he had not previously manifested any dissatisfaction to us with 
“ our proceedings, except what occurred at the distribution of the premiums on the 
“ public day.” 

It cannot, I think, be denied that there is a great deal of justice in these remarks of Mr. 
O’Callaghan, and I am entirely of opinion that, acquittiug Mr. Todd of having been himself 
the author of these letters, his own statement of what he said and did sufficiently proves 
that he was guilty, not only of a want of that “official reticence” which should always be. 
observed by a person “ charged with so important a trust,” but also a want of ordinary 
respect and consideration for the honour and feelings of his superior officers. 

9. The third charge against Mr. Todd is that preferred by Mr. Bole, to the effect: 
That on the 6th November (two days after the public examination), Mr. Todd addressed 
him “ in a very offensive and acrimonious tone,” complaining of “the manner in which the 
“ annual examination had been conducted, and the premiums awarded,” and stating “ that 
“ he would bring his complaint before the Board personally and by writing ; and if this 
“ would not do, would take another method of obtaining satisfaction ; and also that he 
“ would not submit to be trampled on by any men or body of men “ that be had not 
“ expected such treatment” from him (Mr. Bole), “ but that from Mr. O’Callaghan he had 
“ never expected anything like justice or fair play ;” and that on the 8th November he again 
addressed Mr. Bole, “ and used even move offensive language, and such as renders irapos- 
“ sible, under present circumstances, any cordiality in their official relations, or any feeling of 
“ satisfaction on Mr. Bole’s partin the discharge of his official duties in connection with the 
“ schools.” 

(a.) As regards what occurred on the 6th November, Mr. Todd’s statement is as 
follows : — 

“ Mr. Bole, I think, sent for me to come to his office ***** After the business 
“ was concluded I asked Mr. Bole what authority Mr. O’Callasriian had for making the state- 
“ merit with reference to the parents, which had given such offence. He said he did not 
“ know ***** i ,hen said that I would have to bring that statement as well as 
“ the manner in which the premiums had been settled without any reference to the heads 
“ of the establishment, under the notice of the Board, and I think I added ‘ other matters 
“‘also.’ ***** I sa id I would bring the case before the Board in writing, and 
“ if that would not do, personally; but I never used the term ‘ satisfaction;’ wlrai I said, I 
“ think was, that I would take another method of having the matter dealt with. I followed 
“ that up by saying that I had not expected such treatment from him, ***** 
“ and I added that I did not expect any better from Mr. O’Callaghan. If I had used the 
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“ words ‘anything like justice or fair play’ in this connection, I think I should remember 
“ them, and I have now no recollection of having used those words. I think I also used the 
“ expression attributed to me by Mr. Bole, that I would not submit to be trampled upon 
“ by any man or body of men. I don’t think Mr. Bole said anything in reply to all this 
«»#**# I am certain that he offered no excuse or explanation as to what I had 
“ complained of.” 

Mr. Bole asserts that the above statement “is, in several important respects, defective. 
“ and incorrect that “ Mr. Todd commenced bis inquiry us to Mr. O’Callaghan with the 
“ very significant words, c I would like to know, &c.,’ aud in a veiy angry tone;” and 
that he (Mr. Bole) has a most distinct recollection of his having said, “Prom Mr. 
“ O’Callaghan I have never expected either justice or fair play.” 

(b.) With reference to Mr. Bole’s statement as to what occurred oil the 8th November 
Mr. Todd gave the following explanation: — 

“ Mr. Bole came into my school a short time before the pupils were dismissed, and asked 
“ me to request the children who were to get the Board’s premiums to remain. I did so. 
“ While the children were waiting, Mr. Bole came (o me again and asked me, would I 
“ assist him in allocating the premiums. I looked at him with astonishment on hearing 
“ him ask me to assist him in allocating the premiums, just at the time when they were 
“ about to be paid, and I replied, ‘ Oh, no ! it is too late now to ask my assistance; as you 
“ ‘have had the honourof doing that business up to this., I will allow you to finish it;’ and 
“ I added,' ‘ If the boys’ school does not get its due proportion, I will take care that the 
“ ‘ matter shall be represented to the Board.’ * * * * Mr. Bole said he hoped the good 
“ feeling which had prevailed between him and me up to that time would not be interrupted 
“ by any irritation. I leplied that I had no wish to say anything that could produce 
“ irritation. I think he then said, ‘ You have addressed me in a manner in Miich 
“ ‘ I have never addressed you.’ I replied, ‘ I would prefer a man having the manliness to 
“ ‘ say what he thought, if he considers he has not been well treated; 5 I may have also 
“ said, 1 1 could not understand this sort of secret work.’ 

“ 1 think I also added that 1 had never been treated with such contempt in my life; 
“ I think .1 left after saying that. All this occurred in the boys’ schoolroom, in which the 
“ pupils who weie to receive the premiums were seated at the desks. My impression is 
“ that the other pupils had been sent home at the time, but I will not state positively that 
“ such was the case. I do not think that any of the pupils or teachers heard what was 
“ said. What I said, 1 said certainly in a dissatisfied tone of voice, but not in a loud or 
“ angry tone, or with any intention that what I said should be heard by any person except 
“ Mr. Bole, and certainly I did not intend to speak in an offensive tone ; 1 left the school- 
“room then, and I think Mr. Bole distributed the premiums then to the boys.” 

With regard to this statement, Mr. Bole says, he dues not object to anything in it, and 
that “ it is a very fair statement ” of what, occurred on the occasion. That occasion, it is 
important to remember, was in the boys’ schoolroom in the presence of the pupils, aud 
pupil teachers ; and Mr. Bole states in his letter of the 10th January last that “ so great 
“was the impression produced by his (Mr. Todd’s) manner, that, whereas usually on 
“ such occasions, the members of the teaching staff show a readiness to assist in obtaining 
“ signatures, &c., not one of t|ie pupil teachers ventured to come near, and I was led alone 
“ with the pupils during the whole proceedings.” 

Now it seems perfectly clear to me that Mr. Todd’s own statement of what occurred 
between him and Mr. Bole on the 6th and 8 lb November, furnishes abundant proof of the 
charge preferred against him, and further that the Commissioners cannot fail to derive there- 
from a correct judgment as to the attitude of insubordination and defiance, and the insolent 
and overbearing tone and manner, which Mr. Todd is capable of assuming towards his 
official superiors, when the latter in the discharge of their duty venture to say or do any- 
thing of which Mr. Todd disapproves. 

It is a matter of official notoriety that this is not the first, or the second, or the third 
time that Mr. Todd has transgressed in this way. It is on record that he has adopted the 
same attitude, manner, and tone towards every district inspector whom the Commissioners 
have placed over the Model School. Mr. Graham, Mr. Porter, Mr. Dugan, Mr. O’Callaghan, 
and Mr. Bole, have all in their turn been made the objects of his enmity and his insolence, 
and of unfounded and vindictive charges, the ultimate result of his whole course of conduct 
being that at present, and for the last six or seven months, the Model School has been 
virtually exempt from official supervision, the inspectors no longer feeling themselves free, 
or deeming it safe, to animadvert upon irregularities, or apply a remedy to existing 
defects. 

10. I have now dealt with every one of the charges which I was instructed to investigate, 
and have indicated the conclusions to which I have myself arrived respecting them. If on- 
considering this report, and the evidence which accompanies it, the Commissioners shall be 
of opinion that these conclusions are well founded, I have no doubt they will see the press- 
ing necessity of adopting prompt and efficacious measures to pul a stop for ever to the 
scandals which have been of so frequent occurrence in the Derry Model School, and to 
vindicate the authority and the independence of the inspectors whom they have placed in 
charge of so important an establishment. 

I have, &c. 

The becretaries, (signed) John E. Sheridan, 

Education Office, Dublin. Chief of Inspection. 
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Appendix, No. 1. 



Londonderry Model School Examinations. 

To the Editor of the “Derry Standard.” 

Sir, 

I was greatly astonished at the wholesale attack made on parents by Head Inspector 
O’Callaghan, in a very singular speech made by him at the close of the public examination 
of the pupils of the Model School on Tuesday last. I have no doubt it is quite true that in 
Derry, as in other places, there are many people who do not attend to the education of 
their children as they should, but I did not expect to hear that the Deny parents were so 
much behind those of other places as to merit a lecture by the head inspector in presence 
of a large assembly of their fellow-citizens. 

Now the teachers are the only persons who could give this information, and from in- 
quiries that have been made, 1 am confident the heads of the male and female schools will 
not endorse his assertion. Indeed, I have frequently heard them state “that in no other 
part of Ireland with which they are acquainted, do parents more cordially co-operate with 
the teachers in promoting their children’s education.” 

Where then did Mr. O’Callaghan get this information? From whom did lie “inquire”? 

Injustice to the public who are assailed on this occasion, Mr. O’Callaghan is bound to 
reply definitely to the foregoing queries. 

I am. See. 

(signed) One of the Assailed. 

Derry, 7 November 1873. 



Londonderry Model School Examination. 

To the Editor of the “ Sentinel.” 

Sir, 

My attention has been called to a letter on the above subject, signed “ One of the 
Aggrieved,” in the “ Londonderry Standard” last week, complaining and very justly of 
the charges made wholesale against the parents of the children, alleging that their neglect 
caused the failure in the examination. I do not think this charge is just as against the 
whole, or even a majority, of the parents of children attending «he Londonderry District 
Model School. The interest manifested by the parents and among friends who attend the 
annual examination, and patiently sit through some very dry, and to them uninteresting, 
portions of it from 11 a.m. till 5 p.m., does not assist in proving Mr. O’Callaghan’s state- 
ment to be true. Had Mr. O’Callaghan told the Mayor and parents of the children what 
I consider the true cause (if any) of the failure in the last examinations, he would have 
mentioned Mr. McColgan’s absence for many mouths, and might have alluded to some 
inefficiency in the pupil teachers. My opinion is there might be a great improvement 
made in the latter. 1 agree with “ One of the Aggrieved,” when he says the parents of 
the children as a rule do take an interest in their having their home lessons fairly prepared. 
I think if the inspectors treated the teachers with more courtesy, and consulted them more, 
the prizes would be more fairly distributed. Before closing, I would like to know if the 
Irish Society’s premiums are awarded according to the rules laid down by that honourable 
body. 

I am, &c. 

(signed) Another of the Aggrieved. 



The recent Model School Examination. 

To the Editor of the “ Derry Standard.” 

Dear Sir, 

Having seen a letter published in the “ Standard” of the 12th instant, signed “ One of 
the Assailed,” and reflecting on Mr. O’Callaghan for observations made by him at the recent 
public examination of the children attending our local Model School, I was induced to make 
some inquiry in order to test how far the above-named official’s charge against the parents 
was founded on fact. 

The information I have gleaned on the subject corroborates the opinion I had Ions' 
since formed, viz., that there was too much “ marked off in each subject in the home 
lessons for pupils to commit to memory within the time placed at their disposal. This, taken 
together with the unusually high per-centage standard adopted on this occasion, will perhaps 
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be sufficient to account for the small number of prizes distributed. I do not admire Mr 
O’Callaghan’s style of complimenting the teachers; I believe 1 am only giving expression to 
the opinion entertained by the vast majority of the citizens, when I state that the teachers 
male and female, are a most efficient staff, but I doubt very much whether Mr. O’Calla- 
ghan’s observations, taken as a whole, were calculated to place them in that light before the 
public. They have, however, the confidence of the citizens, and may, if thev are so dis- 
posed, join them in the belief that the head inspector was joking. 

I am, &c. 

(signed) Another of the Assailed. 



Londonderry Model School Examination. 

To the Editor of the ** Sentinel.” 

Sir, 

My attention has been directed to two letters in the local papers on the above subject; 
and as “ Another of the Aggrieved,” I heartily concur with each correspondent on the 
parents’ behalf. With reference t.o the failure in the proficiency of the pupils this year 
•why, if there was such, did Mr. O’Callaghan not state some of the more substantial causes* 
which must be very well known to himself and his colleague? The summer holidays were 
for the last eight or nine years, given early in July ; and this being so, the parents were 
accustomed to avail themselves of this month, the popular one here, for taking their children 
to the shore or elsewhere. This year, however, the above custom was departed from with- 
out any show of reason or timely announcement. My little girls found the school closed 
against them at the end of July, and I know a great many others who complained of being 
placed in the same predicament by the same untoward arrangement. Indeed, I have reason 
to believe that the attendants in some of the departments suffered considerably durin" the 
quarter preceding the examination. Considering this fact, the wonder is that the pupils 
did half so well, especially jf one takes into account the high standard of classification, and 
all they have to know in a limited time. I cannot refrain, also, from making an observa- 
tion on another remark made by Mr. 0’Callaghs>« in the course of his speech. He states 
that 90 per cent, of the pupils are eligible for promotion to higher classes. This surely 
does not look like a failure in the required proficiency ; but perhaps Mr. O’Callaghan will be 
able to explain the meaning of this apparent inconsistency. Apologising for thus troubling 
you, 

I am, &c. 

(signed) One Interested. 



Londonderry Model School Examination. 

To the Editor of the “ Londonderry Journal.” 

Sir, 

I pin i) three or four of the parents referred to by Mr. O’Callaghan, head inspector of 
national schools, at the close of the late examination of the Deny Model Schools, have 
indignantly repudiated the charge made against them by that gentleman ; I am very glad 
they have done so; for this reason, that strangers would be likely to infer from his remarks 
that the national system of education had become unpopular in Derry. I can assure those 
who think so that at no former period was the system more highly or more generally 
appreciated than it is at present, especially when it is carried out in its purity, as it is in 
our Model Schools; Lhave had children at our local Model School for a considerable number 
of years, and 1 am therefore indebted to it for their education, an education which could be 
had nowhere else for six times the cost. 

I remember that during the time that Head Inspector Fleming was here, the public 
examinations, and the apportioning of the premiums gave general satisfaction, and that 
hardly any public examination has taken place since he left which did not give rise to 
much unpleasantness and grumbling. Evidently there must be something faulty in the 
manner of awarding the premiums when there is such general dissatisfaction amongst the 
pupils and their parents. Better abolish the examinations and the giving of premiums 
entirely, than have these bickerings every year. I find there are many children whose 
names were read out at the last examination for premiums, one of my own amongst the 
number, who have heard nothing more of them since, are iguorant of the amount they are 
to receive, or the source whence they come ; have got no certificates, and are unable to get 
any information about them from anyone. This, it will be admitted, is not the right way to 
do things. It is well known to those who like myself had children at the schools, wlien 
the Honourable the Irish Society first gave the grants for premiums, that the rules drawn up 
and approved by the Board and the Irish Society at that time h ave been entirely disregarded 
in the awarding of these premiums on the recent occasion. I have been told that the 
district inspector is the manager of the Model Schools in his district, and if so, he is responsi- 
ble for any irregularity connected with the examinations and the distribution of the premiums. 

I am, &c. 

Derry, 20 November 1873. (signed) Another of the Assailed. 
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Appendix, No. 2. 



Antecedents of Mr. Todd, from 1862 to 1872, inclusive. 



.Abstract of Correspondence with Reference to Irregularities, &c., on the part of 

Mr. Todd, Head Master of the Derry District Model School, since the Date of his 

Appointment to that Office in January 1862 till 1870. 

1862: September 19th. — Mr. Fleming, head inspector, forwards an extract from the 
“ Derry Standard,” containing a letter from Mr. Todd, in which he repudiates the author- 
ship of an article in the “ Standard,” attributed to him by a correspondent of that paper. 
Mr. Fleming expresses his belief, “ that newspaper correspondence by teachers or other 
“ officers of the Board, must be productive of very mischievous consequences.” No action 
taken in this matter. 

November 7th. — Mr. Todd writes to the secretaries, complaining of the inconvenience 
■experienced by the teachers of the model school on account of not receiving their salaries 
at the first of the month. Refers also to the irregularity in the transmission of payment of 
his boarding account. 

November 13th. — Mr. Graham, the district inspector then in charge, directed to inform 
Mr. Todd, that such a letter as that forwarded by him should be transmitted through the 
district inspector. 

1863: February 21st. — Mr. Graham complains, that without his sanction Mr. Todcl 
closed his school at one o’clock on the 19th February to allow the pupils to attend an 
•entertainment at the Corporation Hall. 

March 18th. — Mr. Todd informed that the Commissioners disapprove of his conduct in 
closing the school before the appointed hour, without having first obtained the proper 
authority. 

February 21st. — Mr. Fleming, head inspector, forwards a note from Mr. Todd, in which 
he states that Mr. Graham, district inspector, “ does not know how sufficiently to annoy him 
f< (Mr. Todd), because he refused to certify as to the correctness of an account which 
‘‘ included things got for himself (Mr. Graham) and charged to the Commissioners.” 

April loth. — Board’s Order. — That as the Commissioners do not consider the charges 
brought by Mr. Todd against Mr. Graham have been sustained, he is to be removed from 
the charge of the Derry Model School as soon as arrangements can be made for the purpose. 

June 12th. — Board’s Order. — The Commissioners will consent to alter their decision as 
regards the removal of Mr. Todd, provided they receive from him a letter expressing his 
regret and sorrow for having advanced charges against Inspector Graham, which he was 
unable to support. The Commissioners further order that one of the chiefs of inspection 
be sent to Derrv to reprimand Mr. Todd, in the presence of the Bishop of Derry and the 
head and district inspectors, for his conduct in making such charges on such slight grounds. 
On the next Board day, the Commissioners further order that Mr. Todd be informed that 
in altering their decision as to his removal, they were influenced simply by the evidence 
originally laid before them, and by the consideration of the very severe punishment which 
would be inflicted upon him by his transfer to any other model school to which they had at 
that time the power to remove him. 



Copy of Mr. Todd’s Letter in Reply to above Order. 

To the Commissioners of National Education, Dublin. 

(5238—63.) 

- % Lords and Gentlemen, Derry Model School, 1 July 1863. 

, reply *° communication of the 22nd June, addressed to me by the secretaries of 
tne Board, I thankfully accept the opportunity afforded to me of acknowledging any error 
” ave committed in bringing against my superior officer the charges alluded to in 
that letter, and which charges were put forward by me in a moment of excitement under 
much provocation. The language employed was unsuited to our relative positions, and I 
eeply regret that I should ever have used it under any circumstances. 1 acted, however, 
m good faith, fully believing the statements made, though I am now convinced that this 
P l ^mg was characterised by much haste and indiscretion, especially at a time calcu- 
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lated to give it a hostile aspect far beyond my intention, and in this respect I willingly 
submit to the judgment of your honourable Board. 

In conclusion, 1 beg to return my grateful thanks to the Commissioners for allowing me 
this opportunity of tendering my apology for the only indiscretion with which I have°ever 
been charged since my first connection with the national system of education ; and my 
future conduct in all official relations will, I hope, be such as to satisfy the Commissioners 
that their kindness on the present occasion has not been misplaced. 

I am, &c. 

The Commissioners of National Education, (signed) William Todd. 

Dublin. 



Complaint of pupil 
teachers against 
Mr. Todd. 



Unwise and un- 
called for remark 
made in visitor’s 
book. 



1864: February 12th. — Letter signed by seven pupil teachers of Derry District Model 
School, forwarded to district inspector, complaining that Mr. Todd hindered them from 
leaving the premises on the Saturday half holiday ; that he used opprobrious language 
towards them, and on several occasions threatened to kick them. 

March 9th. — Head Inspector Fleming having been directed to hold an inquiry, reports 
that he found some of the pupil teachers had been disobedient, and that Mr. Todd had in 
consequence hindered all of them from leaving the premises on Saturdays ; that the p upil 
teachers agreed in complaining of the language used towards them by Mr. Todd, and that 
there was no evidence as regards threatening to kick them. 

Mr. Fleming stated to Mr. Todd that he should not have hindered all the pupil teachers 
from leaving the premises on Saturdays, and informed him that he should carefully abstain 
from anything like harsh or unbecoming language in his intercourse with the pupil teachers. 

May 2 nd. — Mr. Todd informed that the Commissioners approved of the counsel con- 
veyed to him by the head inspector. 

September 3rd. —Mr. Porter, district inspector, gives a copy of a remark made by Mr. 
Todd in the visitor’s book, with regard to an observation left by Mr. H. L. Loughran, ll.b., 
as to the small attendance on the 30th August 1864. 



Copy of Mr. Todd’s Remark. — “ The above remark is entirely uncalled for, as the cause 
of the small attendance was fully explained to Mr. Loughran. This gentleman’s manner 
was very unlike what might be expected from an educated person.” 

September 30th. — Board’s Order. — Admonish Mr. Todd for having presumed to make 
the unwise and uncalled-for remark referred to, and caution him against again making any 
comments or remarks on what may be recorded in the Board’s books by either official or 
non-official visitors. 



JDisippectful de- 
meanour towards 
inspector. 



Insubordinate con- 
duct towards 
inspector. 



1866: April 7th. — Mr. Porter, district inspector, complains of the disrespectful de- 
meanour exhibited towards him by Mr. Todd. 

April 23rd.— -Head Inspector Fleming directed to admonish Mr. Todd to be respectful 
and deferential in future towards Mr. Porter. 

April 30th. — Mr. Porter, district inspector, complains of Mr. Todd’s insubordinate con- 
duct towards him. 

November 20th. — Board’s Order on Head Inspector Fleming’s Report of his Inquiry 
into the Charge of Insubordination. — Admonish Mr. Todd on his want of temper, and the 
insubordinate spirit exhibited by him in his intercourse with Mr. Porter, and caution him 
as to his future conduct. 



Entry made by 1867: May 7t.h. — Mr. Porter, district inspector, complains of an entry made by Mr. 

Mr. Todd in weekly Todd, in the Weekly Report Book, to the effect that he, Mr. Porter, twice refused to enter 
report book. the fees for Apr j, jn the £ gua , way- 

June 4th. — Mr. Fleming, head inspector, directed to admonish Mr. Todd not again to 
make such an entry. 

August 9th. — Mr. Todd informed that his letter to the Board with regard ‘to the entry 
above referred to, calls for severe censure, as it was written in contravention of the express 
instructions of the head inspector, and animadverted upon the statements made by Mr. 
Porter in an unbecoming and insubordinate manner. Mr. Todd further informed, that 
should he ever again be guilty of such an act of disrespect and insubordination towards 
his inspector, his case will be brought specially under the notice of the Board. 
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Copy of Letter to M r. Todd. 



Derry District Mode! School. 



Education Office, Dublin, 

gj r 9 August 1867. 

7'he Commissioners having had before them a letter from Mr. Porter, district inspector, 
in reference to an entry made by you in the weekly report book, deemed it, after due 
consideration, to be only necessary to direct the head inspector to instruct you not to make 
a similar entry in the book in question in future. 

It was no part of our instructions to the head inspector to read Mr. Porter’s letter to 
vou ; but it appears that lie took upon himself the responsibility of reading some of its 
leading passages to you, with a view of more impressively and seriously warning you 
against coming into collision with your inspectors. 

6 Taking advantage of Mr. Fleming’s indulgence, you very improperly made almost 
verbatim notes of the passages he read for you, and instead of profiting by the object he 
had in view in quoting these passages as a warning to guide you in your future conduct, 
vou have, in contravention of his express instructions and earnest desires, written a letter to 
the Board animadverting upon the statements made by Mr. Porler in a spirit so 
unbecoming, and in language so insubordinate, as to call for severe censure. 

Should you ever again be guilty of such an act of disrespect and insubordination 
towards your inspector, your case will be brought specially under the notice of the 



Board. 



Mr. William Todd, 

Model School, Derry. 



We are, &c. 

(signed) James Kelly, 1 Secretaries 
Wm. H. Newell ,/ faecretar,es - 



Derry District Model School. 

1868: September 5th. — Mr. Dugan, district inspector, states, in weekly report, that the 
model school was closed on Monday, the 31st August, without his knowledge or 
sanction. 

September 18th. — Mr. O’Callaghan, head inspector, informed on his report of the inquiry 
held by him, that Mr. Todd should not have yielded to the pressure brought to bear upon 
him by the refractory teachers, who sought the opinion of persons not officially connected 
•with the model school, with regard to closing it on the 31st August. 

November 30th. — Mr. Dugan, district inspector, forwards a letter, dated the 2lst 
November, from Mr. Todd, in which he complains that Graham, the caretaker, was drunk 
on the 12th November, that he quarrelled with him, called him a liar, and accused him of 
having sworn lies, and that he kicked bis (Mr. Todd’s) dog. 

1869: January 29th. — Mr. O’Callaghan, head inspector, having been called upon 
to inquire into the charges preferred against Graham, reports that Mr. Todd initiated 
the quarrel, by making an unprovoked and unfounded charge (that of being drunk) 
against Graham, that he kept a large dog ou the premises, and that Graham had in 
consequence unnecessary and disgusting duties imposed upon him in keeping the grounds 
in order, and in keeping the halls and rooms dean, that Graham kicked the dog to turn 
him out of the hall ; also that during the investigation Mr. Todd made use of offensive and 
insulting language to Graham, and insinuated that he was prompted by some other 
party. 

February 24th.— Mr. O’Callaghan informed that Mr. Todd is to be cautioned to be more 
careful henceforth as to the remarks he addresses to Graham or others employed in the 
establishment, and required to remove the dog at once. Mr. O’Callaghan directed to read 
for Mr. Todd the letter containing this decision. 



Sir, Education Office, 11 March 1869. 

With reference to your letter of the 6th instant, we have to inform you that we write 
this day to Mr. O’Callaghan, head inspector, stating that in conjunction with you he is to 
communicate to Mr. Todd the decision of the Board respecting the charges brought by 
him against W. Graham, the caretaker at this model school. 

We have to request you will inform us, without delay, whether the order for the removal 
of Mr. Todd’s dog has been complied with. 

With regard to the following passage in your letter of the 6th instant: — “ Mr. Todd 
“ expressed himself dissatisfied, and that , too , in pretty strong language ,” and to the following 
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in your letter of the 9th instant:—" On learning what I had done, he (Mr. Todd) was quite- 
“ incensed, and in manner and in language anything but respectful and becoming, insisted on 
“ jhe letter being forwarded to you.” VVe have to state, that it is your duty to forward to 
this office at. once a detailed report of the particulars of langua ge and behaviour ov the part 
of Mr. Todd, which are referred to in the extracts given above, and which aie underlined in 

We are, &c. 

(signed) James Kelly, "1 „ 

Wm. H. Newell,] Secret*™. 



communication. 

C. W. Dugan, Esq., 
District Inspector, Derry. 



Unjust and offen- March 13tli.— Mr. O’Callaghan reports that upon rending the secretaries’ letter to- 
sive remarks made Mr. Todd as instructed, he made an observation as unjust as it was offensive, namely,, 
by Mr. Todd. « j understand you have been careful to keep back, many things.” f 

The keeping of February 24th. — Mr. O’ Callaghan, in accordance with instructions from this office,, 

private boarders and reports upon the maintenance of private boarders by Mr. Todd, and upon the feeding and 
the rearing of pigs, rearing of pigs on the premises. 

March 25th. — Mr. O’Callaghan directed to express to Mr. Todd the marked disapproval 
and displeasure with which the Commissioners regard the introduction of the practice of 
keeping boarders without their sanction or knowledge. A Iso to inform him they entirely 
disapprove of his rearing pigs. 



Direct correspon- 
dence with secre- 



March 10th. — Mr. Todd writes to the secretaries staling that letters forwarded by him 
to Mr. Dugan for transmission to this office had not been sent; encloses copies of the 
taries with reference letters referred to, in which he charges Graham, the caretaker, with having been drunk, 
to inspector. w i t h neglect of d nty, &c. 



Mr Todd’s offensive March 13th. — Mr. Dugan, district inspector, reports that on the 6th instant Mr. Todd 
tone and menacing asked him in an imperious manner if he had forwarded his letter containing charges against 
Sspector° War 8 the caretaker, that he hinted it had been kept back for a purpose, and stated that he 
knew how the investigation had been managed, that his tone was offensive, and his manner: 
menacing. Inspector further reports that he told Mr. Todd he could not pass over the 
matter as he had addressed him in presence of a third person (Miss McCormac). Mr. Todd, 
replied that “he would have the matter out if he was forced to send a copy of the whole 
“ thing to every Commissioner on the Board,” and that he was acting - under full advice. 



March 25th. — Mr. O’Callaghan, head inspector, directed to inform Mr. Todd that 
Mr. Dugan has given a satisfactory explanation of his reasons for not forwarding the letters 
referred to, and further to impress upon him that whenever he becomes aware of any 
irregularity in the establishment, his duty is strictly limited to bringing the matter, 
temperately and respectfully, under the notice of the district inspector, and that he is not 
under any circumstances to permit himself the liberty of criticising the official conduct of 
the inspectors whom the Commissioners have entrusted with the superintendence of the 
model school. Mr. O’Callaghan further directed to remind Mr. Todd of the circular of 
the 23rd February 1856 (copy sent), instructing district inspectors to inform the resident 
masters of model schools, that on all points affecting the discipline and management of the 
school and the interior economy of the house, &c., communication should be made at once 
to the district inspector, and that only through him should they enter into correspondence 
with head inspectors or this office. Mr. Todd to be informed by Mr. O’Callaghan that the 
Commissioners desire he shall in future comply strictly with the requirements of this 
circular. 

Rev. R. Smyth April 14th.— -Rev. R. Symth, Pres., Derry, states that Mr. Todd feels aggrieved that 

requests an investi- the Commissioners should have reprimanded him for communicating directly with the- 
gation, soastopre - Board, and not through the district inspector, the matter being one in which the inspector 
'accmdal 0 was personally involved ; requests that some superior officer of the Board should be 

deputed to investigate the whole case so as to prevent a controversy from growing into a 
public scandal. 



1870: June 1st. — On -resident Commissioner’s order, on Head Inspector O’Callaghan’s. 
Letter 31: Mr. Todd cautioned against using corporal punishment. 
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COPY of Statement addressed to Mr. Sheridan during the Investigation. 

Sir, Derry Model School, 8 May 1874. 

I beg to submit the following explanations in reference to the statement in my letter, of 
the 8th November 1873, as regards the illness of Mr. M'Colgan, and the “ not very efficient 
staff of pupil teachers,” &c. 

It is well known that Mr. M'Colgan had been in delicate health for a considerable time 
previous to the date of his resignation ; his illness became very conspicuous about the time 
of the public examination in 1872, and his altered appearance on that day was remarked by 
many of his friends and acquaintances. 

For the greater part, if not for the whole, of the period between the time of the public 
examination in 1872, and that of his leaving, he was under medical treatment, taking very 
powerful medicine, and suffering great pain and inconvenience from an almost continual 
application of blisters on the head. Few men would have attempted to work at all under 
the circumstances, and I think it due to him to say that he did attend to duties connected 
with the school on all occasions when he was at all able, and often when suffering from the 
effects of his disease, and also from the medical treatment. 

I do not think that any one will venture to say that, under the. circumstances, he could 
teach as efficiently as formerly, or attend regularly to his duties. 

This I did not expect him to do, and my great anxiety was to assist him in every way 
I could. 

He got leave of absence for the months of May and June, and a young mail from the 
special class acted as a substitute for him during this time. I need not say to anyone 
acquainted with school work, that a stranger, however efficient, could not, for obvious 
reasons, produce the same results as the regular teacher. 

Mr. M'Colgan returned in July, but such was the state of his health that he could only 
attend occasionally, and sometimes for only a portion of the ‘day. He had no one in his 
place from the time he left in July until after the examination, which took place in 
October. 

Mr. O’Callaghan argues that if I had taken Mr. M'Colgan’s place on all occasions of 
illness or absence, there could have been no cause for complaint. 

In the first place, I could not always do so, having often to take charge of one of the 
other divisions in the absence of the teachers who had to attend to duties in the girls’ 
school; and, in the second place, supposing I could have so acted, this could only have 
benefited one division, and must have deprived the other divisions of my services. 

In the year ended 30th September 1872, the average number of pupil teachers was 
almost exactly the same as in the year ended 30th September 1873, namely, eight; but in 
the former year they were much superior to those of the latter in point of efficiency. 
Indeed, I believe they were the most efficient class of boys we ever had. 

The following are the names of the staff in June 1872: — David Fleming, Arthur 
Mitchell, James Glenn, Robert Scott, James Ross, Robert Achen, Robert Roddie, Denis 
Heraghty, and John Meegan. 

Four of these have obtained situations in the Inland Revenue Department, which they 
gained by competitive examination ; one is acting as assistant in the Lurgan Model School, 
another is teaching an ordinary school ; one has got a situation in the Post Office, and 
another is preparing for the examination in June next, in connection with the Science and 
Art Department. 

In 1873, there were 10 pupil teachers admitted from the 6th of January until the 1st of 
September; of these, one, David Caldwell, remained only about two weeks; another, 
Charles Richardson, about seven months; another, Joseph Shaw, was here about four 
months; another, Francis Burke, one month. Another, who was admitted on the 11th 
September 1872, left on the 11 th of April 1873. Thomas M'Loughlin was ill for about 
two months, though still counted, and returned as one of the staff. This boy was always 
delicate, and often complaining of sore eyes, which rendered him unfit for work. James 
Blair was also ill for some time, and is always in delicate health. The medical attendant 
says he has disease of the heart, and he asked me not to allow him to be put to any severe 
work . 

It will be seen, from the above statement, that the staff for this year was not very 
efficient, and that if deductions were made on account of illness, &c., the average would not 
be so great as it appears. 

(signed) William Todd. 
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Dekey Model School. 



Pupil Teachees in Establishment from 30th September 1872 to 30th September 1873. 
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Pupil Teachees. 

1. — David Caldwell only remained a fortnight. 

2. — Charles Richardson, admitted 1st February and left 6th September (seven months and one 
week). 

3. — Joseph Shaw, 3rd February, left 31st May (four months). 

4. — Francis Burke, admitted 1st September 1873, left 30th September (one month),. 

0- — Thomas M'Loughlin was two months absent from school business, ill, although still counted 
and returned as one of the staff. 

0- — J ames Blair, also long ill. 
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Minutes of Evidence taken at Inquiry held by John E. Sheridan, Chief of Inspec- 
tion, into charges preferred by Mr. Todd, Head Master of the Londonderry Model 
School, against Mr. O’ Callaghan , Plead Inspector, and Mr. Bole, District Inspector ; 
and also into charges made by the latter gentlemen against Mr. Todd. 



Evidence of — page. 

1 . Mr, Todd -.-.---.44 

2 . Mr. O’Callaghan - - - - - - - - - - -48 

3. Mr. Eole ------------- 51 

4. The Mayor of Derry - - - - - - - - - - -.55 

6. Mrs. Smithies (Head Mistress) - -- -- -- --55 

6 . Mr. Speers (Assistant) - 56 

7. Mr. M'Kenzie ,. -------- - 58 

8 . Mr. Robert M‘Vicker -----------59 

9. Mr. Samuel Knox - -- -- -- -- --60 

10 . Miss Julia M^ormac (Assistant) ---------60 

11 . Miss Patton (Assistant) - .- ..-----61 

12. Miss Dugan (Infant School Mistress) 62 

13. Miss M‘Clure (Monitress) ----------62 

14. Miss Bailey (Pupil Teacher) - - -- -- - --62 

15. Mrs. M‘Gow - 62 

16. Mrs. Galbraith -63 

17. Mr. M'Clelland 63 

18. Mr. Alexander Adams (Reporter) ---------63 

19. Mr. Carragher - -- -- -- -- -- -64 

20 . Mr. Dale - 64 

21 . Mr. Charles Ogg ------------64 



Evidence of Mr. Todd, Head Master. 

The first complaint contained in my letter of the 8 th November last, addressed to the 
secretaries, is, that while Mr. O’ Callaghan in his address to the audience passed a high 
eulogium upon the infant school mistress, he referred to the departments of the other two 
head teachers in such terms as were calculated to lead the public. to believe that these 
teachers “ had certainly not been doing their duty.” On lull consideration, I am still of 
opinion that that complaint is well founded. I admit the correctness of the published 
report of Mr. O’Callaghan’s address. My argument is, that although Mr. O’Callaghan 
attributed the alleged lal ling-off in my school to neglect on the part of the parents, and not 
to any neglect on my part, that was an explanation which the parents would not, and could 
not, accept as satisfactory, and, consequently, that they (the parents) would conclude that 
it was merely an excuse made to Mr. O’Callaghan by the teachers to cover their own 
neglect or want of success. I am aware that that was the view actually taken by the 
parents, for on the next clay, which was the market day of Derry, I was surrounded by 
persons asking me to explain the matter, and some of them seemed very angry. I by no 
means intended to impute to Mr. O’Callaghan any desire to bring the teachers into dis- 
repute, or into collision with the parents; I merely wished to indicate that such was the 
effect of his remarks. I do not consider, however, that it may be tairly inferred from the 
tenour of his address that he was actuated by a desire to screen the teachers from blame. 

I complained that when he thought proper to refer to deficiencies in the school, he did 
not advert to circumstances well known to the inspectors, which would have accounted for 
ihe alleged deficiencies in a satisfactory manner. Some of these circumstances I have 
specified in my letter. I have also stated in the letter that “ There are other things too, 
which are not unknown to the “ inspectors, that are not a little unfavourable to the success ot 
the school which I shall “ not further refer to at present.” One of these things is, that at 
the previous results examination in 1872, all the pupils were examined in the classes in which 
they were then actually enrolled, whereas, under the provision of Note 6 , of the Results 
Programme, out of 175 pupils then examined, no less than 95 (or 54*2 per cent.) might have 
been examined in the next lower classes. 

Had advantage been taken of this privilege in 1872, these pupils might have been pre- 
sented in 1873, in the classes in which they had been enrolled in the former year, and woul , 
therefore, have been well prepared. But such not having been done, they. had 10 be pie- 
sented in the next highest classes in 1873, and the interval was not sufficient to prepare 
them properly in the advanced programmes. That was the principal of the other causes 0 
deficiency, to which l referred in my letter, and indeed, the most important of all the causes. 
But there was one other cause to which I would rather not make any allusion. My reason 
is,- that it might lead 10 investigations regarding some of my staff, which I should uo 1 e 
to provoke. In my letter of the 8 th of November I also complained that whereas on a 
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former occasions of a similar kind, the head teachers were consulted by the inspectors in making 
out the premium lists, vve were not consulted on the last occasion, and the lists were made 
out without the slightest reference 10 us, direct, or indirect. I did not mean to convey that 
the inspectors, in taking this course, infringed any rule or regulation of the service, but only 
that on this occasion they departed from a practice that always prevailed in this model 
school, and in all others that I am acquainted with. I meant to convey, however, that it 
was intended as a slight to me, and 1 felt it as such — the more particularly, as at the 
examination of 1S72, Mr. Bole had consulted me as to the boys he had marked out for 
premiums, and made some alterations at my suggestion, or allowed me to make them, I 
forget which — and at the same time stated to me that this had been his invariable practice. 

in my letter, of the 12th March, I have complained also : “ That neither in the examina- 
“ tion of the pupils for the Irish Society’s prizes, nor in the distribution of the latter, were 
“ the regulations agreed upon between the Board and the Irish Society observed.” I do 
not think that any certified or official copy of these regulations has ever been hung up in 
the school ; I have a copy myself— a manuscript copy — which I got from the Irish 
Society’s office years ago, and 1 gave a copy of it to Mr. Bole shortly after he came here. 

I have never seen a printed copy of the regulations, and I do not know that they have ever 
been printed. The regulations were not complied with in 1872, nor for some years previous. 

I cannot fix upon any time since which they have been neglected. I think they were 
observed while Mr. Porter was district, inspector here, but I cannot be positive. I am not 
exactly sure that I ever called Mr. O’Cailagban’s attention to the fact that these regulations 
were not complied with ; but shortly after Mr. Bole came to Derry, I complained of the 
matter to him ; I think it was either immediately before or during the annual examination 
of 1872, I explained to him then the particular regulations that had been infringed, and the 
extent to which they had- been departed from. I did so with a view to having them 
observed at the examination that was taking place, or about to take place. Mr. Bole made 
some remarks, but I cannot recollect the nature of them; but I am satisfied that at that 
examination the regulations were not fully complied with, 1 do not recollect having subse- 
quently complained of this, either to Mr. O’Callaghan or to Mr. Bole, and the reason why 
1 made no complaint was, that although the regulations had not been complied with, yet 
the total amount to which my school was entitled, was distributed, or nearly so, on that 
occasion. As regards the last examination, l have not received from the inspectors any 
information as to the prizes awarded to my pupils, and, therefore, I am not in a position to 
say whether the full amount was awarded or not. I endeavoured to obtain the information 
from the children who obtained prizes, and if the information thus obtained was correct, 
the full amount was not awarded. The full amount should have been 30 L, but according 
to the statements of the children, the actual amount was 22 /. 3 s. I did not apply to either 
Mr. O’ Callaghan, or Mr. Bole, for information on the subject since the examination; but 
on the morning of the public examination day, being anxious to know something about the 
premiums, I watched for Mr. Bole, and when lie arrived (it was then 11 o’clock, or very 
near it), I went into his office, and said to him, “What about the premium list?” or 
“Has the premium list been made out?” or something to that effect; and said, ef I should 
like to see it.” He took the premium list and went over towards the window, as if he did 
not wish me to see it, and said he would read it for me, and he did read it. He read the 
names of the boys, but did not read the sums allocated. I expected he would have handed 
the list to me, in order that I might look it over and examine it, but as I saw he was not 
disposed to do that, I left the office without saying anything further; I did not ask him for 
it; it was then about the time the examination should be commencing, and I had other 
business to attend to. Mr. Bole did nothing but read the names on the list. He did not 
offer a word of explanation. When Mr. Bole read the names from his list, it struck me 
that the number was very small, as compared with previous years. I did not make any 
remark to Mr. Bole, however. I may now explain, however, that in previous years I was 
of opinion that the number of prizes was commonly too great, and I remarked that 
formerly to Mr. Bole, and he agreed with me. Under the Irish Society’s regulations, the 
maximum number of pupils who could get prizes in my school was 12. When Mr. Bole 
read out the names on the morning of the examination day, I did not remark that the number 
of pupils selected for the Irish Society’s prizes was less than the maximum number of 12. 
But their names were not distinguished from those selected (or the Commissioners’ premiums. 
At least, that is my recollection; I cannot, however, be positive on that j)oint at this 
distance of time; I cannot lemember whether I remarked that Samuel Knoxs name was 
amongst those read out by Mr. Bole ; I am sure it must have been read, but I cannot say 
that I noticed it. The fact is, I did not take much interest in the matter, as I had 
expected that I should have had an opportunity of examining the list; and not having been 
given the opportunity, it was merely through politeness that I remained until the reading 
of the names had been finished. Up to that moment, the relations between me and Mr. 
Bole were of a friendly character ; nothing had occurred between him and me calculated to 
mar in the slightest degree the friendly character of our communications. Until I heard 
Samuel Knox’s name read out at the distribution of certificates on the public day, I was 
not aware that he was ineligible for a prize from the Irish Society’s fund. I don t 
remember taking any notice, during the preliminary examination, that his name was on 
the list of pupiis presented lor examination ; but if I had noticed the circumstance, I 
would not have made any objection, because 'I considered that he was eligible for 
examination for results, though not for the Irish Society’s prizes. I did not take any 
part in the preparation of the inspector’s marking papers for the preliminary examination, 
222. p 3 further 
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further than that I gave directions to the assistants as to how they should be prepared, and 
the latter consulted me as to whether a particular boy’s name should or should not be on 
the roll, I now recollect that I made out the marking papers ! or the upper half of the 
senior division myself. After the marking papers were made out, I do not think I looked 
very carefully over them to see that they were correct, as the time was a very busy one. 
I did not examine these returns with a view to satisfy myself that pupils were not presented 
for examination for results contrary to the Board’s regulations, because I expected that the 
assistants would conform to the instructions; I am not prepared to say whether any of 
these returns had been made out by the pupil teachers, but L think it very unlikely. Samuel 
Knox was in Mr. Speer’s- division ; 1 was present, ai least occasionally, while that division 
was being, examined. 1 did not, at anytime, during the preliminary examination call 
either Mr. O’Callaghan’s or Mr. Bole’s attention to the fact that Samuel Knox was not 
eligible for a prize under the Irish Society’s regulations, because I did not think of the 
matter at all at the time ; but when his name was called out on the public day, I then 
remembered that he had not been in attendance for the last three months of the results 
year, and was, therefore, ineligible for one of the Irish Society’s prizes. I am of opinion 
that, although his name was not cn the rolls of the school on the last day of the results 
year, he was yet eligible for examination for results fees, because lie had made the 
required number of attendances within the year. 

£Mr. Todd’s attention was here called to the direction at head of Examination Roll, 
and the instruction to teachers in the Example Sheet; that no names of pupils should 
be entered, except those which were on the rdlls of the school on the last day of the 
results year.] 

I now see that Samuel Knox was not eligible fur results fees, and should not have been 
presented for examination ; I had I'orgotien that condition at the last examination. When 
Samuel Knox’s name was called out on the public examination day I was standing in front 
of the gallery, and I merely stooped down and said to either Mr. O’Callwghan or Mr. Bole 
(I forget which) : “ I beg pardon, but that boy is ineligible, for he was absent for the last 
three months.” I am almost sure that these were the words I used; I certainly did not 
sneak in a loud or angry tone of voice ; my object was merely to correct what appeared to 
be a mistake. I had "no intention of conveying that the mistake was intentional. Mr. 
O’Callaghan said, “Never mind,” or something to that effect, and nothing more was said 
by any one, so far as I can remember, and there was no inteiruption of the proceedings. 
1 do not remember that the boy’s father came over to look at the certificate. 1 do not recol- 
lect having seen him there that day, until after the distribution of the certificates had been 
completed ; I saw him then, but not previously. The boy had not got his certificate when 
I made the remark, and. I thought it better to make it then, in order that there might not 
be any unpleasantness about it afterwards. I shall not say very positively that he had not 
got his certificate then, but if he had, it must have been immediately after he got it that I 
•made the remaik, or while in the act of receiving it. My remark could not have been 
beard by any person who was not standing immediately beside me. I don’t think it could 
have been heard by the pupils on the gallery, or at most by one or two. 1 considered 
Samuel Knox ineligible solely on the giound of his having been absent for the previous 
three months. At the time he was actually examined by the inspectors he was a pupil of 
the school, however, because he had returned to school on the 1st of October. He had 
made 169 attendances within the results year. I have ascertained from the Irish Society’s 
Office in Derry, that the regulations for the allocation of the prizes are on record in the 
Society’s Court, in London, and that it is not competent for any person to deviate from 
these regulations without the express sanction of the Irish Society. I am of opinion that 
no return of these prizes has been furnished by the inspectors to the Iiish Society’s Office 
during the last two years. At least the clerk there lias told me that he had net received 
any such return. I am not aware that the Irish Society has ever expressed any disapproval 
of the infringement of these regulations, hut I recollect that when Mr. Dugan was inspec- 
tor here, I myself brought the matter under the notice of Mr. Green, the Society’s agent, 
and that he expressed his disapproval of the infringements. 

1 have no complaint to make of the manner in which the preliminary examination of my 
school was conducted by the inspectors. I am of opinion that the pupils got every fair 
play from them. I thought indeed that some of the questions were rather difficult, but I 
impute no blame on that account. Mr. O’Callaghan’s questions I considered very nice 
and fair; Mr. Bole’s were more difficult to answer; but certainly Mr. Bole did not put any 
question that could be considered unfair. His questions were not difficult, but 1 thought 
some of them were put in a form that would be likely to puzzle inexperienced children. 
The examination was not wholly oral ; it was partly written and partly oial. Mr. O’Cal- 
laghan examined in geometry, and examined very nicely. 

With reference to Mr. Bole’s statement as to what occurred between him and me on the 
morning of the 6th November last, my recollection of the matter is as follows: Mr. Bole, 
I think, sent for me to come to his office, and I did so, but 1 forget what the particular 
business was that he wanted me for; I think it was something connected with the exami- 
nation. After the business, whatever it was, was concluded, 1 asked Mr. Bole what autho- 
rity Mr. O’Callaghan bad for making the statement with reference to the parents which, 
had given such offence. He said he did not know ; that he had never heard it until I had 
heard it myself. I then said that “ I would have to bring that statement, as well as the 

manner 
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manner in which the premiums had been settled, without any reference to the heads of the 
establishment, under the notice of the Board and I think I added, “other matters also,” 
but J am not quite positive as to this. 

I said I would bring the case before the Board “in writing,” and if that would not do 
« personally.” But 1 never used the term “satisfaction ;” what I said, I think, was that, 
“ I would take another method of having the matter dealt with.” I followed up that by 
saying that l had not expected such treatment from him, as he had on the previous occasion 
stated that he never did make out the premium lists without consulting the teachers, and, 

1 added that, “ I did not expect any better from Mr. O’Callaghan.” If I had used the 
words, “ anything like justice or fair play,” in this connection, 1 think I should remember 
them, and 1 have now no recollection of having n Se d those words. I think I also used the 
expression attributed to me by Mr. Bole; “that 1 would not submit to be trampled upon 
by any man or body of men.” I don’t think Mr. Bole said anything in reply to all this; 
a.t least l don’t remember anything. L am certain that he offered no excuse or explanation 
as to what I had complained of. With reference to Mr. Bole’s statement as to what 
occurred on the 8th of November, what happened on that occasion was this : Mr. Bole 
came into my school a short time before the pupils were dismissed, and asked me to- request 
the children, who were to get the Board’s premiums, to remain until they received their 
premiums. 1 saicl I would, and I did so. While the children were waiting, Mr. Bole 
came to me again, and asked would I assist him in allocating the premiums. I looked at 
him with astonishment on hearing him asking me to assist him in allocating the pre- 
miums, just at the time when they were about to be paid, and I replied : et Oh, no ; it is too late 
“ now to ask my assistance; as you have had the honour of doing that business up to this, 
“ I will allow you to finish ii ;” and I added, “If the boys’ school does not get its due 
“ proportion, 1 will take care that the matter shall be represented to the Board.” I think 
those were the exact words. I used these words because I was apprehensive that my 
school would not get as much as it was entitled to; that is, I thought the other depart- 
ments might be given more than their due share. I had no grounds for such apprehensions, 
except that Iliad not been consulted about the premiums, and had not seen the lists. 
Mr. Bole said he hoped the good feeling which had prevailed between him and me up to 
that time would not be interrupted by any irritation. 

I replied that 1 had no wish to say anything in an irritable tone, or rather, “ anything 
“ that could produce irritation.” I think he then said: “You have addressed me in a 
“manner in which I have never addressed you.” I replied: “I would prefer a man 
“ having the manliness to say what he thought, if lie considers he has not been well 
“ treated.” I may have also said : “ I could not understand this sort of secret work ” — I 
think it very likely that I said so; but I do not now clearly recollect. I think I also 
added, that : “ I had never been treated with such contempt in my life.” I think I left 
after saying that. All this occurred in the hoys’ schoolroom, in which the pupils who 
were to receive the premiums were seated at the desks ; my impression is that the other 
pupils had been sent home at the time; but I will not state positively tbafr such was the 
case. I do not think that any of the pupils or teachers heard what was said. What I 
said, I said certainly in a dissatisfied tone of‘ voice: but not in a loud or angry tone, or 
with any intention that what I said should be heard by any person except Mr. Buie, and, 
certainly, I did not intend to speak in an offensive tone. I left the schoolroom then, and, 
I think, My. Bole distributed the premiums then to the boys. The Irish Society’s prizes 
were not distributed then. 

I think these prizes were not paid until January, and, in fact, some of them were not. paid 
until Saturday last. In a former part of my evidence I stated that I brought under the 
notice of the Iiish Society’s agent here, Mr. Green, the fact that the regulations regarding 
these prizes had not been carried out by the inspectors ; and I also stated that the agent 
expressed his disapproval, and said he would look after the matter in future. Mr. Dugan 
was then the district inspector, and Mr. O’Callaghan the head inspector; I think that was 
m T.872. I had not previously brought the matter in the form of complaint under the 
notice of these inspectors. What I complained of to the Society’s agent was chiefly that 
the number of the prizes had been increased, and the value of each consequently diminished, 
and that the lotal amount to which my school was entitled had not always been allocated. 
I did not tell Mr. Dugan or Mr. O’Callaghan that I had complained to the Society’s 
agent; but I told Mr. Bole shortly after he came here that I had done so. 

Mr. Bole has stated that after my letter of complaint and Mrs. Smithies’ were forwarded 
to the Education Office, a number of anonymous letters appeared in ‘the local papers 
referring to the same subjects and exhibiting a remarkable similarity of expression. 1 
suppose l read all of these letters that I heard of, and I deny most decidedly that I had 
anything to do directly or indirectly with the publication, of these letters. 1 can account for 
the identity of subjects and similarity of expression in these letters in this way: For 
several days after the last public examination the subject was the theme of common con- 
versation in Derry, and a large number of persons applied to me for explanation, and I 
■ certainly felt it due to myself to explain to them that the cause of the deficiency in the 
school assigned by the head inspector was not the true cause, and I stated what I con- 
sidered were the real causes ; and furthermore many persons having asked me about the 
distribution of the premiums and the Society’s prizes, I was obliged to say to them that I 
*new nothing about them, that I had not been consulted by the inspectors, and I have 
also stated that the regulations agreed upon regarding the Society’s prizes had not been 
carried out. In this wav the waiters of the letters referred to would natually touch upon 
. 222. 4 the 
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the same subjects as were contained in my letter of complaint., and would occasionally 
use pretty much the same language. Had I written these letters myself, or j;ot them 
written by others, I would not have been so unguarded as to employ the "same or 
similar expressions as those set forth in my own letter. 

I think it was before the annual examination of 1872 that I complained to the 
Society’s agent about the regulations not having been observed. I am not sure as to 
the year, however, but 1 am quite certain that it was in Mr. Dugan’s time. During the 
last preliminary examination I was almost constantly with Mr. O’Callaghan while lie was 
examining the pupils. Up to the close of that annual examination my relations with 

Mr. O’Callaghnn were of a friendly character, and had been so for some years previously 

I will not say “ friendly,” but there was nothing unfriendly in our relations. There had 
been something of reserve on the part of both, I think. At the last examination there was 
nothing either in Mr. O’Callaghan’s manner towards me, or in his mode of examining the 
classes, that I could take even the slightest exception to. I should not say, however, that 
his manner was cordial. Our intercouise, however, was not unfriendly. The reason whv I 
did not acquaint Mr. O’Callaghan with the fact of my having complained to Mr. Green, 
was that I feared he might think I was taking too great a liberty with him. In 1867 
when Mr. Fleming was head inspector here, the Society’s regulations were not complied 
with; but I made no complaint. Nor would I have made any complaint on the last 
occasion were it not for the other matters referred to in my letter lo the secretaries. At 
the same time, I will say that when matters came to such a state that these prizes were 
decided according to the whim of an inspector, I thought it was full time to make a com- 
plaint. When I say the “whim” of an inspector, I do not mean to say that these prizes 
were decided capriciously, but only that there was no fixed rule kept in view with regard 
to them. By “no fixed rule,” I mean only as regards the number of the prizes and the 
amount of each ; but 1 do not mean that the inspectors followed no fixed rule in examining 
the pupils for these prizes. 

At the time I tried to get information from the pupils regarding the society’s prizes, I 
thought that Mr. Bole would be unwilling to give me that information if I had applied to 
him for it. And my reason for thinking so is, that when, on the morning of the public 
examination day I applied to him for the lists, instead of giving them to me, he only read 
out the names for me. I imagined there must have been something which he wished to 
conceal from me, and which would have been disclosed had he given me the lists; of 
course I do not mean that I suspected that any improper use had been made of the 
money. 

I admit that the answering of my school at the last examination was not so satisfactory 
as I should have wished ; hut my impression is, that with the exception of one or two 
subjects (Geometry, Mensuration, and Algebra, for instance), the general answering was as 
good as in former years, so far, at least, as the results of Mr. O’Callaghan’s examination 
are concerned, for it was to his examination that I paid most attention. I will not say 
that the pupils of my school always come well prepared in their home lessons; all I will 
say is, that during the last results year they prepared them as well as in lormer years. 

(signed) William Todd. 



Evidence of Mr. Andrew O' Callaghan, Head Inspector. 

I have a good recollection of what I said in my address to the audience on the last public 
examination day. I deny that the published report of my address is verbally accurate ; I 
can positively state that my reference to the parents was not general, for I could never have 
dreamed of alluding to all the parents; I am quite certain that in my address I used the 
expression “ some parents ” or “ several of the parents.” I don’t think, however, that it 
is a matter of much importance, or that it has much concern with the real issues of the case. 
I am reported to have said that on becoming acquainted with the deficiencies of the classes, 
we felt “ bound to inquire into” the matter, but I slate positively that I never said anything 
of the kind. What I said was, that from what had transpired during our examination of 
the classes, and from my own observation previously, I had been led to conclude that there 
had been neglect on the part of some of the parents with respect to their children’s home 
lessons. In the course of the examination it had become evident to Mr. Bole and myself, 
that the answering of the pupils was particularly defective in those branches which formed 
the subjects of their home lessons; and the number of pupils I observed at different times 
kept in during play-time, and after school hours, led me to the same conclusion. I am not 
prepared to say whether or not it was judicious on my pait to refer to the deficiencies of 
the school in a public address. It is probable, however, that I should avoid doing so in 
future cn any similar occasion. My allusion to these deficiencies on the last occasion, how- 
ever, was quite unpremeditated ; 1 had not intended beforehand to make any such allusion, 
and was led lo do so only on observing an expression of great surprise on the countenances 
o( the audience at the small number of pupils brought up for premiums. Mr. Bole and I 
had previously conferred as to whether we should report to the Commissioners the defi- 
ciencies which had come under our notice, and the conclusion we arrived at was, as well as 
I can remember, that we should refrain from doing so in the case of Mr. Todd’s department. 

I had 
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I had not the slightest idea that what I. said to the audience regarding the short-comings 
of the school would, or could have the effect of bringing the teachers into disrepute or 
collision with the parents. In fact, my great anxiety was to prevent anything of the kind, 
and I spoke of the teachers in terms of high commendation. I have a very vivid recol- 
lection of what occurred when Samuel Knox’s name was called out; I have heard Mr. 
Todd’s statement regarding that incident, and I say that it is wholly incorrect. What 
really took place was this : Samuel Knox lmd just received his certificate, when Mr. Todd 
stepped forward, and while at a distance of about a yard from the mayor, pointed his finger 
at the boy, and exclaimed, in a threatening manner, “ that certificate has been wrongfully 
given.” That is my recollection of the words used ; I do not recollect having heard any 
other words. Something else may have been said, but I was so confounded by the incident 
that I lost my presence of mind for a while. 

The next thing that look place was, that I stooped down and looked at the boy’s cer- 
tificate, because 1 thought that possibly we might have made a mistake as to the boy, but 
I found the certificate all right. Just then the mayor turned to me, and said, “ What is 
the matter? ” or “ What is all this about”? and I said to him, “ Mr. Todd has just made 
some objection or other to the giving of this certificate.” Then the mayor said to me; 

« Oh, I suppose we had better go on and then the distribution of the certificates was 
recommenced ; I cannot say positively how long the incident lasted, because I was so 
amazed that I cannot form an opinion on the subject; it may have lasted a minute or two, 
perhaps two minutes. I can give no opinion whatever as to whether Mr. Todd’s words 
were heard by the pupils on the gallery, because I was very much upset by the occurrence, 
and my mind was entirely abstracted from everything, except a hurried examination of the 
certificate ; but 1 can say that Mr. Todd’s tone of voice was a loud one; and my impression 
at the moment was, that it must have been heard by everyone. After the proceedings were 
all over, I did not demand an explanation from Mr. Todd, because I was obliged to set off 
immediately for Omagh to conduct the public examination there, it having been fixed for 
the next day ; and I was not able to return to Derry for some weeks, and in the meantime 
Mr. Todd’s letter of complaint was sent up to the office, and of course that circumstance 
rendered it impossible for me to ask any explanation personally from Mr. Todd. I have a 
distinct recollection of the state of the gallery when the pupils were first placed upon it to 
receive the certificates, and l am quite clear that it was only partially filled. 

I have heard Mr. Todd's statement as to the real causes of the unsatisfactory answering 
of the pupils, and I don’t agree with him at all. As regards Mr. McColgan’s absence, his 
duties were discharged by a substitute during the greater part of the time; I certainly 
admit that Mr. McColgan had been in a bad state of health for a long time before he was 
obliged to get leave of absence, and that during that period, though he may not have been 
as efficient as formerly, I think he did very fair work; but what I consider is, that during 
that period Mr. Todd should have taken an active part in the actual teaching of the pupils 
of Mr. McColgan’s division, instead of acting the part of superintendent only; I do not 
mean to say that Mr. Todd did not take an active part in the actual teaching during that 
emergency, because I have no knowledge as to whether he did or not; but what I mean to 
say is, that if be did so, as I think he was bound to do, he cannot fairly ascribe the unsatis- 
factory proficiency of the classes to Mr. McColgan’s illness; I am also of opinion that the 
teaching staff of the school was throughout the year amply sufficient, and that the occasional 
absence or temporary incapacity of one individual could not be referred to reasonably as 
the cause of a low state of proficiency. As regards the staff of pupil teachers whom Mr. 
Todd has designated “ a staff of not very efficient pupil teachers,” and has referred to as 
accounting for the falling off in the proficiency, I have to state that neither during the 
examination of the classes, nor previously, has Mr. Todd ever made any such complaint to 
me; and I am quite of opinion that the staff should not have been so described, for one 
reason, amongst others, that their answering at the annual examination of teachers was 
remarkably good; and further, Mr. Bole has told me frequently that Mr. Todd had ex- 
pressed to him an opinion that the pupil teacher staff hud never been so well maintained as 
since he (Mr. Bole) had taken charge of the model school. As regards the other cause 
assigned by Mr. Todd for the deficiencies of the classes, viz., that the pupils, having 
been examined and passed in 1872, in the classes in wlpch they were then enrolled, had to 
be prepared in the higher programmes fof the examination of 1873, and that the interval 
was found to be insufficient ; X must say candidly, that 1 regard the excuse as unworthy ot 
the head master of one of the first monel schools in Ireland. My opinion is, that taking 
into consideration the numerous staff of teachers maintained in the model school, and 
the simplicity of the programmes for the several classes, an interval of 12 months should 
have been sufficient, and I never expected that model school teachers would seek to 
take advantage of the privilege implied in Note 6 of the results programme. 

As regards the other cause of deficiency referred to by Mr. Todd, and which he ex- 
presses himself reluctant to specify particularly, X can only say that I do not know 
what he refers to. Mr. Todd has never spoken to me about anything affecting the 
efficiency ot the teaching staff; I am aware, he says in his letter, that it was not un- 
known to the inspectors, but I cannot form any opinion as to what he alludes to, and I 
think further, that if there was anything serious affecting the efficiency of his staff, he 
should have considered it his bounden duty to apprise me of it. If I bad been 
acquainted with all the alleged causes of the deficiency of the school, and regarded 
them as such, 1 should have deemed it extremely injudicious to make anv allusion to 
them in my address to the audience. 
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As regaids Mr. Todd’s complaint that on the last occasion he had not, as was the practice 
in previous years, been consulted in the making out of the premium lists, 1 have to state 
that for the last two years I have been giving up the prac'.ice of consulting the teachers of 
.model schools on the matter, because I have found that I rarely derive from the teachers the 
assisiance I expected in a particular direction which I will explain: — My principal object 
in consulting the teachers on the subject was that if there happened to be on the list the 
name of a pupil who, from misconduct or any other cause, apart from mere answering, was 
undeserving of a premium, they might call my attention to the matter ; but so far from this 
being done, I have almost always found that teachers endeavoured merely to get additional 
names entered on the list, and never to get one excluded. It is quite probable, however, 
that I would have asked Mr. Todd to look over the list on the last occasion, were it not that 
we were so much hurried on tile day preceding the public examination. On that day we 
were engaged the whole day to a late hour examining the marking sheets, totting up the 
pupils’ answering, and determining the order of merit in each class or draft, and in drawino- 
up the prem iu moists and signing ihe certificates ; and if Mr. Todd had come into the room 
while we were so engaged, I am sure that we would have consulted him in case any diffi- 
culties had arisen. But Mr. Todd having paid close attention to the examination of the 
pupils, and having had thereby full opportunity of making himself acquainted with their 
answering, 1 certainly did not consider it necessary to consult him particularly as to the pre- 
paration of the premium list, because I thought that if he had any suggestion to make he 
would have come voluntarily to submit it. And I may add that in ihe other model schools 
under my care the teachers always come readily to me to make suggestions on the days on 
which we are engaged in making out the premium lists. 

As regards Mr. Todd’s complaint regarding the Irish Society’s prizes, I have to say that 
I felt considerable surprise, and I will add, indignation, at such a complaint, for the simple 
reason that Mr. Todd complains in 1873 of a deviation from regulations which have not been 
observed since 1866 . That is why I felt surprised, — but I felt indignation too, because 1 
conceived that the real object of that unexpected charge was grievously io injure me in the 
estimation of ihe Commissioners. Neither during the last examination nor at any previous 
time did Mr. Todd call my attention to the regulations, or complain of their not having been 
complied with. I have heard Mr. Todd state that he had complained of the matter to Mr. 
Green, the Society’s agent, and I certainly feel aggrieved that he should have made such a 
complaint to Mr. Green and kept me entirely in the dark about the whole transaction. Mr. 
Green never complained to me that the regulation had been departed from.- I have never 
heard that he spoke to Mr. Dugan on the .subject, but I know this as a positive fact, that 
Mr. Dugan told me that he communicated every year with Mr, Green regarding the distri- 
bution of the Irish Society’s prizes, and explained what had been done, and that Mr. Green 
expressed himself’quite satisfied,* and that he was prepared to leave the whole matter to the 
discretion of the inspectors. 

I have said that the regulations have not been strictly complied with since the year 1866. 
That was some years before I came to Derry. The record kept by Mr. Todd himself shows 
that in 1867 those regulations were departed from. No copy of the regulations has ever 
since I came from Derry, been suspended in the school or placed on record here. I have 
never been furnished with a certified copy of the regulations from the Education Office, or 
from any other quarter. I was acquainted with the regulation, however, because at the 
first examination I held here with Mr. Dugan he explained them to me. In my opinion 
the regulations have not been departed from to any serious extent, as far as the mode. of 
conducting the examination is concerned. One deviation has been, that instead of examin- 
ing some of the pupils by printed questions, we employed written ones. But as regards the 
number of prizes awarded to each department, and the value of each prize, there has been 
considerable departure from the regulations. But such departure from the regulations 
commenced before I came to Derry. 

The Irish Society’s prizes were first distributed in 1865. On referring to Mr. Todd’s 
record I perceive that even in that, the very first year, the total number of prizes given in 
the boys’ school was only ten instead of twelve, no prizes having been given for drawing, 
and that the total amount awarded to the school was only 27 l. instead of 30 l. On refer- 
ring io the record for 1866 I find that the number and value of the several prizes were in 
accordance with the regulations, but on that occasion four prizes, instead of two, as required 
by the regulations, were awarded to the 3rd class. 

As regards 1867 the deviations were very remarkable, both in the accounts and the num- 
ber of the prizes, and there was .also a departure from the regulations as regards the subjects. 

For 



* As regards this statement, Mr. Todd having communicated with Mr. Green on the subject, handed 
me the attached note from that gentleman. 

Dear Sir, Derry, 7 May 1874. 

In reply to your inquiry, I beg to state that it is scarcely possible that I could have said anything to 
Mr. Dugan which could reasonably have been interpreted to mean that I gave him authority to alter the 
disposition of the '60 1. a year given by the Honourable the Irish Society, for prizes to the model school. I 
had no authority to alter tlie arrangements which had been approved of by the court of the society in 
London. 

If the managers and others connected with the school desire an alteration, the new plan should be sub- 
mitted to the society in the same way as the old plan for their approval. 

Yours, &c. 

Mr. Todd, (signed) Walter Green. 
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For instance — a prize was given for French in 1867, which is not included in the subjects 
specified in the regulations. 

regards the number of prizes awarded, which, according to the regulations, should be 
onlv 12 1 find that 17 were awarded in 1867, and further that four prizes were awarded to 
the fourth class, instead of two, as prescribed in the regulations ; and that no less than seven 
prizes instead of two, were given in the third class, and that with regard to physical science, 
only one prize was given instead of two, as required by the regulations. In that year Mr. 
Fleming was the Head Inspector, and Mr, Dugan the District Inspector. I did not come 
to Derr v until 1868. 

I have heard Mr. Todd’s statements regarding the anonymous letters which appeared in 
the local papers immediately after the examination of last year, and his explanation regard- 
ing the similarity of the subjects and expressions in these letters to those found in his 
own- and accepting Mr. Todd’s own explanation, I think it may fairly be inferred there- 
from* that he inspired those letters. But supposing that he neither wrote them himself, nor 
inspired them, 1 think it is plain that he allowed himself to be betrayed into a violation of 
that official reserve and reticence which might be expected from a head master of a model 
school and of the loyalty which he owes to the Commissioners. He seems to have brought 
under the notice of the persons he talked with outside many things which, even admitting 
that he felt himself aggrieved, he should not have made public, and I am of opinion that he 
contributed a great deal to setting the city on fire over our heads. He admits that he spoke 
freely regarding the inefficiency of the pupil-teachers, the want of courtesy on the part of the 
inspectors towards the teachers, the distribution of the Irish Society’s prizes, and other 
matters, and I regard such conduct as excessively improper, the more particularly as he had 
not previously manifested any dissatisfaction to us with our proceedings, except what occurred 
at the distribution of the premiums on the public day. I cannot now say whether the 
answering of the pupils in Mr. M'Kenzie’s division in grammar was not as good last year as 
in the year before; but there is evidence in the marking sheets that the answering in the 
grammar home lessons was deficient in 1873. The answering in arithmetic appears to have 
been 'deficient also in the same division. In 1873, there was a general falling-off in the 
school as compared with 1872 ; but not having the marking sheets of 1872 before me, I 
cannot compare the two years as to particular subjects or classes. I had fully determined 
to report to the Commissioners Mr. Todd’s conduct as regards Samuel Knox, but was pre- 
vented from doing so immediately after the occurrence by the fact that on the same evening 
I had to set off for Omagh, and was busily engaged there and in Enniskillen for a consider- 
able time after. In the meantime, Mr. Todd’s complaint was sent up to the office. Besides, 
I wished to have an explanation from Mr. Todd about the matter, and therefore I delayed 
reporting it. I admit that I did not consult Mr. Todd as to the making out of the premium 
list on the last occasion. 

[Mr. Todd here called Mr. O’Callaghan’s attention to the following passage in his 
letter of the 17th December last. “ The facts are totally opposed to this statement. 
“ All the head teachers were consulted. He admits that my practice lias been to con- 
“ suit the teachers. I never have departed from it.” And Mr. Todd asked Mr. 
O’Callaghan how he reconciled this passage with the admission just made, and with 
another statement made by him in his previous evidence; that for the last two years 
he had been giving up the practice.] 

My answer is that the two statements are quite consistent. When I asserted in my letter 
that “ all the head teachers were consulted,” 1 did not mean, nor did I say, that they were all 
consulted by me. Mr. Todd was consulted by Mr. Bole on the morning of the public exami- 
nation day, when he read out the list lor Mr. Todd, and the latter made no objection. He 
was also consulted by Mr. Bole subsequently, when the latter asked Mr. Todd to assist him 
in determining the money value of the premiums, and Mr. Todd refused to give any assist- 
ance. Mrs. Smithies was consulted by both of us on the day previous to the public exami- 
nation, when we were engaged with the marking sheets, &c. ; and we have evidence of this 
in her own handwriting. The reason why the custom of asking Mr. Todd to look over the 
premium list on the day previous to the public examination was departed : from on the last 
occasion was that no case arose requiring his assistance. On previous occasions, as far as 
my memory goes, it was generally when some difficulties arose that we used to send for Mr. 
Todd, and consult him ; but that may not have been always the case. I do not think that 
there are any circumstances known only to the teacher, and which an inspector could not 
discover merely from the-marking sheet, which would affect the eligibility of a pupil for a 
premium. If any such obstacle existed, it ought to he made known when the inspector was 
examining the class in the presence of the teacher charged with the instruction of' that 
class. 

(signed) A. O' Callaghan. 



Evidence of Mr. Bole , District Inspector. 

I have a pretty distinct recollection of the entire incident regarding Samuel Knox, on the 
fitst public examination day, and a very clear recollection of some parts of it. 1 have heard 
o' statement regarding that incident, and I do not consider it a correct description 
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of what took place. I have also heard Mr. O’ Callaghan’s statement regarding the same 
incident, and it accords very fairly with my own recollection of it. I took notice of Mi\ 
Todd’s manner on the occasion, and it made a most profound impression on me, I adhere 
to my former statement that he spoke in a loud and angry tone. At this distance of time 
I will not undertake to quote the precise words he used, but 1 remember the purport of them 
distinctly. As nearly as I can recollect, the purport of his words was : “ That certificate 
should not have been given ; that boy is not entitled to an Irish Society’s premium ; and he 
is not entitled to any premium, for he has not been at school for three months.” 1 am quite 
certain that that was substantially what he said, and it was .said in a tone which impressed 
me as “ loud and angry.” I certainly felt it as an act of disrespect to me and Mr. O’Cal- 
laghan. I can easily imagine that it would not make the same impression on the mayor as 
on persons officially connected with the school and with Mr. Todd. I cannot account for the 
mayor not having taken notice of Mr. Todd’s threatening manner and loud and angry tone, 
but from his suavity of disposition, he would be inclined to look lightly upon any incident of 
that kind, and certainly from his manner at this inquiry, I have been led to believe that he 
felt very reluctant to say anything about it, or, to use his own words, “ to commit himself by 
taxing his memory about it.” 

I considered the answering of the pupils at the last examination generally unsatisfactory. 
I think that it was attributable to a considerable extent to the pupils’ neglect of their home 
lessons. The bad answering', however, was not confined to those branches which form the 
subject of home lessons. The answering was generally unsatisfactory in the subjects in 
which 1 examined. I am of opinion that the causes specified by Mr. Todd do not sufficiently 
account for the unsatisfactory answering. I agree fully with Mr. Todd in thinking that 
Mr. McColgan, owing to impaired health, could not have been as efficient as an assistant 
should be, even during the period of the year he was in actual attendance. I think it 
likely too, that the individual members of the pupil teacher staff may have been less efficient 
than those of the preceding year, mainly for the reasons assigned by Mr. Todd. Mr. Todd 
has complained to me some of the pupil teachers, one of whom I advised, in consequence, to 
resign, and he did so. But so far as I can remember, he never complained to me of the 
inefficiency of the pupil teacher staff generally. On the contrary, a few months before the 
last annual examination, he informed me that never, since the establishment was opened, 
had he a staff of pupil teachers that gave him so much satisfaction. In my own opinion, 
the staff was fairly efficient, and I never made more exertion in my life than I did to keep 
up a full and efficient siaff of pupil teachers in this model school. As regards the other 
cause assigned bv Mr. Todd, that the interval of twelve months between the examinations 
of 1872 and 1873 was insufficient to prepare the pupils in the programmes of the 
higher classes to which they had to be advanced, I do not consider it a satisfactory ex- 
planation. 

The cause might account for the bad answering in 187.3 to some extent, but not to any 
great extent. I am of opinion that, making every fair allowance for the operation of the 
causes assigned by Mr. Todd, the answering in 1873 ought to have been decidedly better 
than it was. Mr. Todd has referred to another cause, about which he stated be would 
rather not enter into particulars. I cannot say that I know what he alludes to. In fact 
I do not know. I am aware that Mr. Todd has stated in his letter of the' 8th November, 
that it was not unknown to the inspectors. There were many things regarding the 
assistants that formed the subject of conversation between Mr. Todd and me, and 
there was one very special case which called for serious inquiry on my part, but on 
investigation, I could not find there were any grounds that could go before the Com- 
missioners. 

As regards Mr. Todd’s complaint that the head teachers were not consulted by Mr. 
O’Callaghan and myself on the last occasion as to the making out of the premium list, as 
had been the custom in previous years, I have to say that the action we took on the day 
preceding the public examination was such as rendered unnecessary any such assistance as 
we had been in the habit of receiving from the head teachers. 1 fully concur with Mr. 
O’Callaghan that the aid given by the teachers was generally in the direction of adding to 
the number of names on our list. So far as my vecollectiou extends, I do not think that 
Mr. Todd or any other teacher has ever endeavoured to exclude a boy’s name from the 
premium list. 

On the day referred to, when we had made out our list in strict accordance with the per- 
centages of the answering and the principles which bad always guided us, we found that 
the number of pupils eligible for premiums was so miserably small as compared with previous 
years, that to maintain the credit of the school, we again went over the marking sheets and 
actually changed the totals of answering of 15 boys in order to bring them within the limits 
required to make them eligible for premiums. It was then seriously discussed by us 
whether on any representation from the teachers we could make any further addition to the 
premium list, and we agreed that we could go no further in that direction. On the follow- 
ing morning, when Mr. Todd asked to see the premium list, I read out the names for him, 
and was proceeding to explain the course we had followed, when he left the office. I heard 
Mr. Todd’s statement that when he asked to see the premium list, I moved away towards 
the window as if to prevent him from looking at it. I was quite astonished on hearing him 
make that staiement. 1 had no such intention, and up to the moment when Mr. Todd made 
that statement, I was tinder the impression that he saw every name on the list as I read it. 
I certainly intended that he should, and my impression is tiiat I traced the words with my 
finger as I read them out. I did not observe anything like anger or dissatisfaction on the 

‘ part 
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part of Mr. Todd at that interview. When I read out the names for Mr. Todd, I did not 
read out the value of each premium, I had no reason whatever for not doing so, except 
that the money values of the premiums were at that time only roughly determined, subject 
to modifications afterwards. 

As regards Mr. Todd’s complaint regarding the Iris!) Society’s prizes, I am not aware that 
the regulations had been departed from in 1873 to any greater extent than they had for 
many previous years, and my attention was not called to the matter by Mr. Todd during the 
examination, I recollect that shortly after I came to Derry, Mr. Todd informed me that 
the regulations had not been carried out, but it was not in the nature of a complaint. I 
have a very indistinct recollection of the occurrence, hut I remember his mentioning the 
matter to me and furnishing me with a copy of the regulations. Mr. Todd never told me 
that he had made a complaint on the subject to Mr. Green, the Irish Society’s agent. I was 
very intimately acquainted with Mr. Green, and he never expressed to me any disapproval 
of the proceedings as regards the distribution of the prizes. But he told me he had been 
informed that a portion of the money had been spent iu procuring refreshments for an 
evening entertainment after the examination, and that he thom»ht that was not right. I 
understood him to refer to one occasion only. He said he had that information on good 
authority, but he declined to say on whose. I think he said it occurred in Mr. Dugan’s 
time but 1 am not quite clear as to that. I told him I was certain he must have been 
misinformed, as vouchers coiild be furnished for every item of the expenditure. 

[On reference to Mr. Todd he declared that he never gave any such information to 
Mr. Green, and further that he was certain that no such occurrence had ever taken place 
in the model school.] 

On that occasion I told Mr. Green that every prize was acknowledged by a written receipt 
from the pupil who obtained it, and he seemed surprised that we went so minutely into the 
matter. It is right further that I should mention that, for myself, I was quite disposed to 
adhere to the regulations as regards the number and value of the prizes, but Mr. Todd was 
not so disposed, for he said it would be quite ridiculous to give a prize of 5 l. lo a pupil who 
was about to leave the school. That occurred at the examination of 1872, when the highest 
prize was fixed, with Mr. Todd’s full consent, at 2 Z. in his own school. And I have also to 
state that some time after the anonymous letters appeared in the local papers concerning 
the last annual examination, I called upon Mr. Green and asked him, had he seen the 
reference made in one of those letters to the Irish Society’s prizes. lie said he had. I told 
him that it was very annoying to me, and that I was anxious to speak to him on the 
subject, lest it should make a wrong impression upon his mind. He told me he did not 
mind it. 

I then explained to him generally the principles on which we had gone in allocating the 
prizes, and he remarked that, in his opinion, the Irish Society would prefer that these prizes 
should be large and respectable in amount. I said that such was precisely my own opinion, 
and that if before next examination 1 should ascertain from him that the society wished to 
have the original regulations carried out, I would take care to see them observed, but that 
it would hardly give so much satisfaction as the allocation of a larger number of premiums 
of a smaller amount each. 

He then asked me what were the original regulations, and said he would like to see a 
copy of them if I had one to spare. I then placed in his hand the copy of the regulations 
furnished to me in 1872 by Mr. Todd. He read them over, and said he had not been aware 
of these before, and did not recollect having ever seen them. He called his clerk, showed 
him the paper, and asked him was there a copy of it amongst the papers in the office. The 
clerk said he thought not. Mr. Green then pointed to a certain press in which he said it 
would be found, if in the office at all, and directed him to search for it. After some search 
the clerk said that no copy was to be found. Mr. Green then asked me had I any objection 
to leave my copy with him, as he wished to look over it more carefully, and that if neces- 
sary he would return it to me after some time. I left the copy wiih him, but have not 
received any informaiion from him, or from the Irish Socieiy since. I explained to him 
that for the examination of 1873, which had passed, we could not carry out these regula- 
tions, as we had availed ourselves of the latitude in deviating from them furnished by the 
precedents of previous years. He said something to the effect that it was all right, and 
stated that I might mention his authority for the course we had followed, adding “ Would 
“you like to have that authority in writing?” I replied that 1 did not wish to trouble him 
for a written authority, having no further necessity for it, than a sentence in an anonymous 
letter, but that possibly 1 might have occasion to ask for it at some future time. All this 
took place in December last, before Mr. Todd’s charge regarding the prizes was made. I 
heard Mr. Todd state that, so far as he could ascertain from the, pupils who were awarded 
Irish Society’s prizes, only 23 Z. 10 s. was distributed in his school, on the last occasion, 
instead of 30 Z. I have to remark, as to that statement, that there was no occasion whatever 
for Mr. Todd to have recourse to the pupils for information. He had refused to look at the 
corresponding list of Board’s prizes when J offered to submit it to him on the 8th November. 
The information which he sought to obtain from the pupils he might have obtained from me 
at any time had he applied to me either personally or by letter. The prizes were paid in the 
presence of one of his assistants, from whom the names of the pupils and the amounts 
awarded were no secret, and I consider Mr. Todd’s conduct, under these circumstances, in 
going about amongst his pupils and making inquiries from them as to the amount of money 
paid them was grossly insubordinate, utterly disloyal, and calculated, and in my opinion 
: 222. ' G 3 designed. 
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designed, to degrade me in the estimation of the pupils, their parents, and, I might add, the 
community of Derry. 

I heard Mr. Todd’s statement as to what occurred between, him and me in the office on 
the 6th of November last. That statement is in several important respects defective and in- 
correct. Mr. Todd commenced his inquiry as to Mr. O'Callaghan with the very significant 
•words: “ 1 would like to know, &c.,” and in a very angry tone. Mr. Todd was certainly 
very angry, and showed that he was. My reply was that Mr. O’Callaghan had not 
informed me as t.o his authority, and that he (Mr. Todd) had better apply to Mr. O’Cal- 
laghan himself, and not to me. I have a most distinct recollection of his having said : 
“Prom Mr. O’Callaghan l have never expected either justice or fair play.” He said that 
when he was leaving the room. Nothing whatever has come to my knowledge that would 
justify that statement of Mr. Todd’s regarding Mr. O’CalLtgban.^ Mr. O'Callaghan has 
invariably endeavoured to impress upon me his opinion that Mr. Todd was entitled to a 
great deal of consideration, and even of deference, from us, in his position of bead master of 
this school. Up to that time, since I came to Derry, I had not observed, in any very 
marked manner, that Mr. Todd entertained any feeling of hostility to Mr. O’Callaghan, or 
any distrust of him. I did' not ask from Mr. Todd any explanation of the cause of his. dis- 
trust of Mr*. O’Callaghan, becauseT thought my safest course was to say nothing. That 
was not, however, the first time that it came to my knowledge that Mr. Todd entertained 
an unfriendly feeling to Mr. O’Callaghan. While I was living in Coleraine Mr. 1 ’odd 
spoke to me concerning Mr. O’Callaghan in such a manner ihat I had to stop the interview 
when I found I could not stop him. At that interview he spoke of Mr. O’Callaghan in 
such terms that I, having official relations with Mr. O’Callaghan, could not listen to them. 
He spoke in extremely disparaging terms of him. That was about four years ago, as well 
as I can remember. It is very painful to me to be obliged to refer to that matter, and I do 
not wish to go into further particulars. It is only in the interests of truth that I refer to it 
at. all. And I may add that I never mentioned it to Mr. O’Callaghan until within the last 
few weeks. 

I heard Mr. Todd’s statement as to what occurred on the 8th November ; I don’t object 
to anythin^ in it. It is a very fair statement, and one or two supplementary expressions 
would make it complete. I said to Mr. Todd on that occasion that there was a fair and 
legitimate method of having an inquiry into anything wrong connected with the examination, 
and that he should have recourse to that method. Up to that time I had not taken any 
steps to report Mr. Todd’s conduct on the 6th November, because up to that time 1 did not 
consider that what had occurred should produce an irreparable breach between us. Though 
I bad felt greatly mortified by Mr. Todd’s language on the 6th, I had determined to appeal 
to his better feelings, and when I reminded him that I had never spoken to him in the way 
he had spoken to me, if that remark had elicited from him any admission that he had spoken 
hastily, my letter of the 8th November would never have been written. Since that time I 
have felt it incumbent on ; me to limit my functions in this school to looking after mere 
matters of routine. No cordial relations have beep, resumed between me and Mr. Todd ; I 
cannot say that anything unpleasant has occurred since between him and me, simply because 
I avoided it. I have seldom set foot in the school-room since then, except when obliged to 
eo there with pay sheets or some such errand. I must in truth add, that there have been 
occasions on which, were it not for the altered relations of Mr. Todd. with, me, I should 
have deemed it my duty to inquire into matters. Eor instance, I would have endeavoured 
to ascertain on whose authority one of the trees in the model school grounds was cut clown, 
and the principal branches of another cut off, without any reference to me. It may have 
been done by the Board of Works, but 1 do not know that such was the fact; but that was 
one of the matters 1 should have inquired into if my relations with Mr. Todd were the same 
as formerly. 

[Mr. Todd explains that the trees were cut down on the authority of the clerk of 
works on his (Mr. Todd’s) representing to him that they were over-shadowing and 
obstructing the walk. Mr. Todd says he did not think it necessary to acquaint the 
district inspector with the matter, and that in getting it cut down he had no intention 
to usurp the authority of the district inspector.] 

I may also mention that some months ago one of the assistants made a very serious 
complaint to me of abusive language; which he alleged to have been used towards him by 
Mr. Todd, and I decided not to inquire into it, inasmuch as I could not do so personally, 
without incurring the risk of unpleasantness with Mr. Todd ; and it seemed to me that to 
report the matter without preliminary inquiry, while Mr. Todd’s letter of the 8th November 
was under the consideration of the Board, would have the appearance of vindictiveness on 
my part; 

I wish to add further, that there were new arrangements which we had intended to intro- 
duce regarding the teaching of singing and drawing, but that these have remained in 
abeyance, owing to the fact that my functions here have been limited to mere matters of 
routine. 

I have heard Mr. O’ Callaghan’s statement regarding the anonymous letters which 
appeared in the local papers after the last public examination ; I do not think it necessary 
to add anything to that statement. I still adhere to what I said in my letter, that these 
anonymous letters prove that Mr. Todd displayed a want of that official reticence which 
might be expected from- a person in his position. 

To Mr. Todd.l I do not consider it at all strange, but on the contrary, quite consistent 

with 
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with my usual practice, that I did not report Mr. Todd’s most improper conduct at the 
public examination on the same evening, or soon after. In my letter of the 8th November, 

I did not make mention of this matter, because in that letter I asked for inquiry, and I was 
determined to have his conduct at the public examination fully investigated when the 
inquiry should take place. I do not think it at all strange that Mr. O’Callaghan and I 
have not brought forward any witnesses to testify to an incident which must have been 
notorious to a great number of persons, because I do not see that any such evidence 
on our part was at all necessary, as l am perfectly satisfied that that complaint should 
he decided on the evidence already brought forward. Besides, I should feel a very strong 
objection to going to people for the purpose of ascertaining whether they were present 
on the occasion, whether they had any recollection of the occurrence, and whether 
they would come forward to verify my own statements. I have never heard the occur- 
rence talked of afterwards, except by members of my own family, and in my own 
house. As nearly as I can recollect, it was shortly before the last summer vacation 
that Mr. Todd expressed to me his satisfaction with the pupil-teacher staff. I have a 
recollection of Mr. Todd’s complaining to me of the inefficiency of some of the assistants. 

I do not remember admitting the inefficiency of the assistants, nor of any of them ; 1 am 
now answering guardedly, for 1 consider inefficiency a very strong term, and had I known 
any of the assistants to be inefficient, I should have reported it. I stated in my letter of 
the 10th January, that I went over the premium list with Mr. Todd “ explaining the 
principle on which which we had gone in awarding the different classes of premiums.” 

[Mr. Todd here asked Mr. Bole how he could reconcile that statement with the 
evidence ghen by him at this inquiry to the effect that he was about to explain the 
principle when Mr. Todd left the room.] 

I now state that Mr. Todd did not wait for the explanation which I was about to offer, and 
further that the premium sheet, which I believed he was looking at while I read out the 
names, contained in itself the necessary explanation. I am of opinion that the sheet explained 
that some of the pupils acquitted themselves creditably, and were selected for the Irish 
Society’s prizes, and that others who had not got on so well had been selected for the 
Board’s premiums, and I was about to give further explanations when Mr. Todd left the 
office. 

The further explanation would mainly have had reference to the 15 additional names 
which we had entered on our list. The only alterations we made in the marking sheet 
regarding these 15 boys was, that we added to the total number of marks in each case a 
sufficient number of marks to qualify them for premiums. 

I stated that my intention was not called at the last examination to any infringement of 
the regulations for the Irish Society’s prizes. 

[Mr. Todd admits this, but explains that he could not have done so, inasmuch as at 
that time he had no means of knowing whether or not these regulations had been 
observed.] 

It was not in order to prevent Mr. Todd from objecting to our decisions that we abstained 
from consulting him as to the making out of the premium lists on the day before the examin- 
ation. It was* because, having been several hours engaged in the office, and feeling very 
much fatigued, I suggested to Mr. O’Callaghan that we ought to leave. So far as I remember, 
I never came up to the model school in the evening before a public examination to arrange 
as to the premiums. 

(signed) William. Bole. 



Evidence of Henry Darcus, Esq., Mayor of Derry. 

I becoldect when I was handing the certificates to the pupils on the last public exarui- . 
nation day, that Mr. Todd did make some objection in one case, stating, as well as I can 
recollect, that the pupil in question had not been as regular in his attendance as he ought to 
have been, or something to that effect. I think Mr. Todd made the remark merely as a 
kind of passing observation, and not in a loud or angry tone of voice. According to my 
recollection, there was not any interruption of the proceedings, even for a minute. I cannot 
recollect that I made any remark to Mr. O’Callaghan. But if I had felt annoyed or discon- 
certed, I should have remembered it 

(signed) Henry Darcus , J.P., Mayor of Derry. 



Evidence of Mrs. Smithies , Head ‘Mistress. 

I was present while Mr. O’Callaghan was addressing the audience on the public exami- 
nation day, and while the Mayor was distributing the certificates. I was quite near the 
gallery, and near the Mayor also. I was present when the children were marched in to 
take their places at the gallery to receive the certificates. Several children, besides those 
222. & j G 4 who 
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who were to get certificates* went up on the gallery. It would not be correct to say that 
when the children took their places on the gallery the latter presented a half-empty 
appearance. The gallery was crammed, and the children were swaying to and fro. There 
were a great many children on the gallery, besides those who were to get prizes. Those 
who were to sing, for instance, were on it at the lime, and the gallery was so crowded that 
Mr. Todd, who went up to try and put the children in order, found it so difficult to make 
his way down again that he knocked his head against the gaselier. I distinctly remember 
Mr. O’Callaghan alluding to the parents not having co-operated with the teachers. He 
said ,f the parents ” generally, and without any qualification. He did not say “ some of the 
parents,” or “ several parents.” Certainly not. I do not recollect having heard Mr. Todd 
objecting to a particular pupil being given a certificate. 

I have no recollection of any such occurrence. I was present the entire time occupied in 
the distribution of the certificates, and I recollect Mr. Todd saying something about a pre- 
mium to Mr. O’Callaghan, but it made no impression on me, and I did not hear at the time 
what was actually said. I did not understand that Mr. Todd was making any objection to 
the certificate being given to the pupil. I did not observe that the proceedings were inter- 
rupted by anything done by Mr. Todd. No scene occurred. If anything like a scene had 
taken place it would have made an impression upon my memory. 

To Mr. Todcl.'] In former years the practice was to bring both the boys and the girls on the 
gallery together to receive the certificates. The boys generally stood on the back part of the 
oallery, and the girls in front, and when the latter had received their certificates, then the 
hoys used to be moved down to the front for the same purpose. That is my recollection, 
and if there was any departure from that practice, I have no recollection of it. In former 
years it was always the custom for the head and district inspectors to consult the head 
teachers the evening before the public examination day, as to the allocation of the premiums. 
At the time this consultation used to take place the inspectors had not decided the amount 
of each premium, and in some cases they had not even decided as to the pupils who were 
to receive premiums. My invariable experience has been that everything relating to the 
premium lists, and the adjudication of the prizes, was in former years completed the night 
preceding the public examination day. 

To Mr. Bole.] When the certificates were being handed by the mayor to the pupils, I 
was standing between the mayor and the gallery; I was perhaps at a distance less than two 
vards from the mayor; I was near enough to Mr. Todd to hear him if he spoke, and if I 
was myself paying attention, and I did hear him say something about a premium, and my 
impression at the time was that he was giving the inspector some information, or assisting 
him in some way. I am sure that the children in the gallery could not have heard Mr. 
Todd more distinctly than i heard him. I recollect Mr. McVIcker being there; I was 
standing quite close to him ; he was in as good a position for hearing Mr. Todd as I was, 
for he was quite close to me, and was chatting to me off and on. I do not think it likely 
that two dozen people could' have heard distinctly what Mr. Todd said on the occasion. 

There was a good deal of noise and buzzing at the time, us there usually is on such 
occasions, and it was very hard for anyone to he heard at the time. Mr. Todd should have 
spoken in a tolerably loud voice to be heard by the children on the gallery, but I say most 
distinctly that he did not speak in a loud voice. 

(signed) Mary Josephine Smithies. 



Evidence of Mr. Speers , Assistant. 

1 was present while the certificates were being distributed on the last public examination 
day. I was present. during the entire time. 1 was keeping order amongst the boys and 
girls on the gallery. I was not paying very much attention to the proceedings on the part 
of the mayor and the inspectors. There was a good deal of noise and confusion. The 
gallery was full, as full apparently as in other years, as well as I can remember. There was 
a good deal of noise and confusion on the gallery amongst the children. I remember Mr. 
Todd making an objection to a certificate being given to a certain boy; the boy’s name was 
Samuel Knox, and he is my brother-in-law. I. was not watching him, however, more than 
any other boy. I was aware beforehand that he was one of theboys selected for premiums. 
.1 was not aware that he was not entitled to a premium. I was aware that he had not 
attended school for three months previous to the examination. He was in the division of 
which I had charge. I keep the roll of that division, and mark it every day myself. I 
consider myself responsible for keeping the roll- in strict accordance with the regulations. 
1 knew it was a regulation that a pupil absent for three months should be struck off the 
roll, but I did not strike his name off. My reason for not doing so was that I knew he 
would come back again, as his father had written to request, that as he was only going to 
the sea-side, his name should be retained on the roll. It was I made out the examination 
roll of my division for the inspectors, and also the marking sheet. My attention was not 
called by anybody to the fact that Samuel Knox’s name was placed on the roll contrary to 
the regulation. I cannot now Say whether I gave the roll to Mr. Todd to be verified, or 
whether I kept it until I handed it direct to theinspector. I cannot say whether Mr. Todd 

ever 
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ever called my attention to the fact that Samuel Knox was ineligible for a prize. If Mr. 

Todd did so, I do not think I should have forgotten it. The roll was made up for the 
12 months ended the 30th September 1873. I think Samuel Knox was absent during July, 

August, and September. 

[On referring to the class roll it appears that Samuel Knox’s absences commenced 
on the 1st July, and that his name was struck off on ihe 13th September, before he 
had been 13 weeks absent. Mr. Speers explains that he never strikes names off tlie 
. rolls; that that duty is discharged by Mr. Todd himself, and the latter, on being 
appealed to, states that such was the fact, and that he struck the boy's name off 
because he knew that he would not return before the end of the quarter.] 

When the certificates were being distributed I was standing near the inspectors, and while 
Samuel Knox was coming down from the gallery to receive his certificate, I was in the act 
of handing another certificate up to a boy who hacl been unable to get down from the 
gallery, and my back was partly turned to the Mayor; while so engaged 1 heard Mr. Todd 
saving something to the effect that Samuel Knox was not eligible for a premium, and on 
turning then round I saw the certificate in the boy’s hand. He was then in the act of 
coming back to the gallery- I do not recollect anything else that may have occurred as 
regards Samuel Knox. When I turned round I did not look at Mr. Todd. It did not 
occur to me to do so, although the matter had reference to my own brother-in-law. My 
recollection does not enable me to say whether or not Mr. Todd made the remark regarding 
Samuel Knox in a loud or angry tone of voice. J could not think that it was made in a 
loud and angry tone of voice, because I was close t<> him, and I believe I should have heard 
it; but I was endeavouring to keep the pupils quiet in the gallery, because from the 
noise that was prevalent some of them could not hear their names when called out. I am 
quite positive as to that; I was myself unable to hear everything that was said by the inspec- 
tors and the Mayor. Occasionally 1 could hear some of the children’s names called out, but 
only occasionally. I recollect the pupils being marched in to take their places on the Second Day. 
gallery when the distribution of the certificates was about to commence; I was the person 
whom Mr. O’Calla^han deputed to bring them in. Mr. O’Callaghan handed me the 
premium lists, and directed me to collect the boys and girls whose names were on these 
lists, and to bring them into the gallery. I then proceeded and collected these children 
and brought, them to the gallery. These were the only children who were placed on the 
gallery at that time; I brought them in myself. 1 believe 1 got some assistance from some 
of the pupil-teachers who were about; l mean assistance in bringing the pupils in from the 
hall into the schoolroom. When I arranged these children on the gallery, I stood down on 
the floor near the table where the reporters were sitting. I cannot now form any idea of the 
number of children who were then on the gallery, but the gallery was not crowded at that 
time. I think Mr. O’Callaghan then announced to the audience that these were the 
pupils who were to receive certificates, or something to that effect. 1 cannot recall the 
precise words he used. 

At this time my singing class was not on the gallery, except such members of the class 
as were to receive certificates. I did not bring the main portion of my singing class on to the 
gallery until the business of distributing the certificates was drawing to a close. I had 
them previously arranged in order near the door, and as many of them ns could con- 
veniently get on the gallery were placed there in order to sing the National Anthem. I have 
a distinct recollection of these occurrences now. When I was examined yesterday after- 
noon my memory was not distinct, because I was suffering from toothache. But I have 
since been thinking over the matters, and I have now a much clearer recollection of the 
occurrences than I had yesterday. I have not spoken a single syllable with any person 
since yesierday regarding these matters. I was asked by some of my neighbours regard- 
ing them, and 1 told them I could give them no information. By my neighbours, I do not 
mean any persons connected with the School or concerned in this inquiry. 

As regards the remark made by Mr. Todd with reference to Samuel Knox, I have been 
thinking the matter over, and I cannot add anything to what I stated yesterday. 

To Mr. Tqdd.~[ The business which immediately preceded the bringing in of the pupils 
for the distribution of the certificates was the second part of the programme for the 
singing class. When that was concluded the gallery was cleared of all the singing class. 

I do not believe that when I was placing the premium children on the gallery any 
.other children could have gone up along with them, because the children were 
placed on it according as their names were on the premium lists. It may have been 
possible that while they were getting up on the gallery a child or two or three may have 
slipped in amongst them ; but I do not think that any considerable number of children 
could have got in amongst them. When the children were placed on the gallery I cannot 
say whether it was so empty as to attract the notice of the audience, because L did not 
think about such a thing; but, as I said yesterday, I did not notice any difference as com- 
pared with former years. 

If the gallery had been only half filled, I think I should have recollected the circum- 
stance. I do believe that the statement I have made to-day, that when the children were 
placed on the gallery, Mr. O’Callaghan made some announcement to the effect that they 
were the pupils selected for prizes, is correct. I have never since that day heard the 
incident regarding Samuel Knox talked of by any person. 

To Mr. O’ Callaghan .] The gallery was a large one; there were, I think, five or six 
benches oh it. 

222. H To 
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Second Day. 



To Mr. Bole.'] I have stated in ray evidence that the noise and confusion on the occasion 
of the giving out of the cet tificates was so great that the boys on the gallery could hardly hear 
their names called out, and that it was only occasionally that I myself could hear the 
names. That description refers to the general state of the whole room, and not to the 
gallery, and was chiefly occasioned by a number of boys from schools in the town having 
gained admittance, and who created a great deal of noise and confusion. A part of the 
noise they created by throwing down a form occasionally, and by means of paper 
crackers. I believe the forms were thrown down to create noise, and not accidentally. 
This » as towards the close of the proceedings. In the early part of the day, while the 
pupils were being examined, there was no confusion that I heard. It was when the certifi- 
cates were being given out that the confusion began, and I then saw numbers of boys 
clambering over the forms to get near the front. On occasions the proceedings us to dis- 
tributing the certificates had to be stopped, that Mr. O’Callaghan and Mr. Bole mi»ht 
appeal to the audience for silence and quietness. I believe that both had to speak louder 
than they generally do. I believe that both were placed in a rather difficult position in 
consequence of the noise. 

To Mr. Todd.] The noise and confusion which I have described as prevailing while the 
certificates were being given out, was not, I believe, greater on the last occasion than on 
former similar occasions. 

To Mr. O' Callaghan.] My division comprises the first and second classes, and part of 
the third class. In the first class, the home lessons comprise spelling and tables; in the 
second class, tables, spellings, and meanings from their lesson book and part of the 
"Spelling Book Superseded”; in the third class the same, with a little grammar and geo- 
graphy. If these lessons are not properly learned, I sometimes report the matter to Mr. 
Todd, and he slaps the boys with a cane; but this rarely occurs. We generally keep the 
boys in during play-time as a punishment, and sometimes in the evening in case they do 
n<.t learn them at play-time. A good many of the boys of my division have their home 
lessons weli prepared, but some have not; generally there are soaie of the latter every day. 

To Mr. Todd.] The confinement of boys after school hours is most commonly a punish- 
ment for being late, and not for ignorance of their home lessons. Lateness of attendance in 
the morning is not a common occurrence in the boys’ school. 

(signed) William Speers. 



Evidence of Mr. McKenzie , Assistant. 

I was present on the last public examination day, duiing the entire time that the certifi- 
cates were being distiibuted to the boys. 1 was exactly behind Mr. O’Callaghan. I dis- 
tinctly remember that when Samuel Knox’s name was called out, and he came down to 
receive his certificate, Mr. Todd said, “That boy is not entitled to that prize,” or some 
words to that effect. I cannot remember the precise words, but they were to the effect 
stated. \A hen the remark was made, I looked at Mr. Todd, and saw that he was dis- 
satisfied. The remark was made in a loud voice, and in a tone that expressed dissatisfac- 
tion. The boy bad the certificate in his hand at the time, and when Mr. Todd made the 
remark, the boy’s father came over and looked at the certificate. Just at that moment a 
gentleman who was sitting close to me asked me if I thought he might speak to. Mr. 
O’Callaghan, and this drew my attention away from what was taking place, and therefore 
1 did not, see what Mr. O’Callaghan or the mayor did, or hear what either said ; but when 
I again looked round I saw the boy going away with his certificate in his hand. Mr. Todd’s 
remark should have been heard by the pupils on the gallery, and also by the persons in 
the immediate vicinity of the mayor. 

Since I gave the foregoing evidence I have been thinking the matters over. I have not 
spoken to anyone, however, regarding them. I wish to niodify the evidence to this extent, 
that the gentleman who spoke to me said, not that he wished to speak to Mr. O’Callaghan, 
but did I think that Mr. O’Callaghan would speak with him ? 

I was not in the sch< olroom when the hoys were brought in by Mr. Speers to receive 
their certificates, because at that particular time I had charge of the boys in the yard. I 
was in the room, however, while Mr. O'Callaghan was addressing the audience, and at that 
time the gallery was not crowded. 1 was at that time in a position to have a view of the 
gallery. J think a part of the singing-class came up on the gallery towards the close of 
ihe proceedings to sing, “ God Save the Queen.” That is my impression. 

To Mr. Todd.] It was near the end of the proceedings that the singing-class referred 
to came up on the gallery. I saw Mr. Todd himself putting them up on the gallery. 
They were not a groat many, but they were not very few. They might be eight 
or 10, or more. I did not take particular notice of the gallery then; but it was 
fuller than it had been before. "When the pupils were first placed on the gallery, 
I observed that the two upper seats on it were bare. I mean that they were not 
occupied by pupils. At that time 1 was standing on a form about four or five yards from 
the nearest part of the gallery. I had a better view ol the gallery from that position than 
1 had from any other. I think there were three of the benches occupied bv the children. 

That 
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That was the state of the case as well as I can remember. The partial emptiness of the 
gallery would be visible to such of the audience as were to the side, but I cannot say as to 
those who were in front. I was not in the front myself at that time. I am still of opinion 
that. Mr. Todd’s remark was made in a dissatisfied tone of voice. 

To Mr. O' Callaghan.'] During the early part of the day, when I was examining my class 
before the audience, the space in front of the gallery was kept perfectly clear; but when 
the distribution of the certificates was taking, place that space was crowded by a portion of 
the audience. It was so crowded that there was scarcely room for a boy to stand before 
the mayor to receive his certificate. The crowding there was so great that persons were 
forced up on the gallery. I observed two or three ladies at one side of it. Boys not con- 
nected with the school at all were up on the gallery and up on the windowsill. At that 
time the gallery was overcrowded and confused looking, but it was not the pupils merely 
that made it so. There was a marked difference between the gallery at that lime and when 
Mr. O’Callaghan was addressing the audience as regards numbers. 

I have charge of the lower half of the senior division of the school. It comprises the 
junior fifth class. Their home lessons comprised grammar, geography, derivations, spell- 
ing, and subject matter of lesson. In my division the pupils do not generally come well- 
prepared with their home lessons. At the last annual examination their answering in these 
subjects was not as good as at previous examinations. I do not remember any explanation 
of the circumstance being asked or given by me on the occasion. I now recollect that Mr. 
Bole remarked to me that they were not as well prepared as at previous examinations. 
The pupils have judgment cards which they bring home once a week for the inspection of 
their parents, who should then attach their signatures to them ; but on several occasions 
such cards are brought back by the pupils without being signed, and I have then to send 
them back again for the necessary signatures. When my pupils proved neglectful of their 
home lessons" I have often brought the matter under the notice of Mr. Todd, and at other 
times have caused the pupil teachers in charge to do so. 

1 remember there was one subject with regard to which Mr. Bole was dissatisfied with 
the pupils’ answering ; one or two subjects, but l cannot exactly say which they were. 
Mr. Bole, I think, spoke to Mr. Todd about the spelling, and said he had to select only 
easy words for the boys. 1 recollect Mr. Buie remarking that the pupils were not as well 
prepared in the subjects of the lessons they had to learn at home as i« those which I 
taught them in school. My explanation was that they did not prepare their home lessons. 
I recollect that Mr. Bole made particular inquiry of me on the subject, and Mr. Todd was 
present at the time. That is as well as I can remember. 

To Mr. Todd.] I know that it is the duty of a teacher not merely to hear the pupils’ 
home lessons, but to teach such lessons. Still I think there h a, distinction between 
home lessons and lessons taught in school, because if the pupils do not learn their 
lessons at home they cannot be taught them in the school so well. : l mean that there is a 
limited time set apart for hearing home lessons, and if the pupils do' not prepare them at 
home there is no time for teaching them in school. 

I cannot say if the space in front of the gallery was kept clear during the entire time 
that the examination of the pupils was going on, but I know that it was clear while rny 
class was being examined. 

(signed) John McKenzie. 



Evidence of Mr. Robert McVicker. 

My three sons and one daughter attend this model school. I was present on the day of 
the public examination on two occasions, in the early part of the day, and also while the 
premiums were being distributed. I was quite close to Mr. O’Callaghau when he was 
addressing the audience. I remember distinctly the reference he made to the parents, 
and 1 felt that it did not apply to me, as my wife looks after the children getting their 
lessons at home. An elder son of mine, who is at the Foyle College, assists them also, 
but I think the lessons assigned are quite too difficult for the children. 1 did not feel 
offended by- what Mr. O’Callaghan said, because I did not consider his remark applied to 
me ; but I. am aware that some parents whom I am acquainted with did feel disheartened 
iat what was said. I am quite positive that Mr. O’Callag'han spoke of the parents 
..generally, and did not make use of any such expression as ‘f some parents,” or le several 
'parents.” I recollect that when the certificates were beijag distributed by the mayor, 
Mr. Todd stated, as regards one boy, that he was not entitled to a certificate, as he had 
been three . months absent. He stated that to Mr. O'Callaghan. What he said might 
have been heard by .a couple .of dozen of the audience, and of course the children who 
were on the gallery must have heard it. It was not said in a loud or angry tone of voice. 
Mr. Todd merely told- Mr. O’Callaghan the circumstance. It caused -no ^interruption 
whatever of the. proceedings, as Mr. O’Callaghan said, “ Oh, never mind ! ” I did not 
hear.the mayor make any remark. 

fo' Mr. Todd.] ' I cannot- state - rhe exact words' that Mr. Todd used. I -am sure, how- 
•ever, ; that the words msed-' were not, <c That certificate has been wrongfully given. lam 
• perfectly satisfied as to that. The mayor did not appear to. have been disconcerted by the 
remark; nothing of the sort. I saw nothing in the occurrence calculated- to give offence 
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to the inspectors or to embarrass the mayor ; but the impression it left on my own mind 
was, that it should not have occurred at that time; that it should have been previously 
settled in private between the inspectors and Mr. Todd. 

At the time the certificates were about to be distributed I was not struck by the small 
number of pupils on the gallery, for the gallery was crowded to excess; but I cannot say 
that all who were on it were to receive certificates. 

The effect produced on my mind by Mr. O’ Callaghan’s remarks was, that I considered 
there must have been something wrong somewhere. The questions put by the teachers to 
the children on the gallery seemed to me to be too difficult. 

To Mr. O' Callaghan.'] I am quite sure that Mr. Todd’s remark regarding the boy not 
being entitled to a certificate did not produce any interruption of the proceedings, except 
just for the second during which the words were spoken. I cannot, however, rely upon my 
memory foi' the exact words that were spoken, or for what exactly took place ; but if there 
had been a scene I should certainly have remembered it. 

To Mr. Bole.] I think the occurrence must have been unpleasant to both inspectors. 
I cannot say that it should be described as “painful.” Mr. Todd did not speak dis- 
respectfully to them. I recollect his commencing what he said with the words : “I beg 
your pardon, Mr. O’Callaghan; that boy is not entitled to that.” I have a very distinct 
recollection of that. I really do not think Mr. Todd’s object could be accomplished more 
quietly than it was. 

(signed) Robert McVicher. 



Evidence of Mr. Samuel Knox. 

My son, Samuel Knox, is a pupil of the model school. I cannot recollect whether or 
not I was present at the last distribution of premiums of the model school. I am not 
sure; I cannot be certain about it. I think I was present in 1872. My son got a prize at 
the last examination. If I were present, and that Mr. Todd slated in public that my son 
was not entitled to the certificate he was getting, and if I then went over and looked at the 
certificate, 1 think I could not have forgotten the circumstance. I have never heard of the 
circumstance until the last day or two. Mr. Speers came first and asked me if I remem- 
bered anything particular about my son’s prize, and I stated that I did not remember 
anything particular. Mr. Todd also asked me about it, and it was only when h& spoke 
to me that I remembered I was in the schoolroom towards the latter part of the proceedings. 
1 was there when an application was being made by some of the audience to Mr. 
O’Callaghan fora holiday. I suppose I was there for some time before that. I think I 
was there for some time before the proceedings were all over. I was never nearer to the 
gallery than about six yards during the time. 1 cannot now recollect whether I heard 
pupils’ names called out. I think the whispering among the audience was such as would 
prevent the names from being heard. I have no recollection of having seen my son on the 
gallery, but of course if I was there I must have seen him ; but I cannot now recollect 
whether I did or not. It is quite natural that I should be looking out for my son there. I 
don’t suppose I would have gone there if I had not children at the school, and yet I cannot 
remember whether I saw any of them on the gallery. 

I pay 2s. 6d. a quarter for my son. I pay in advance. My son did not attend dining 
the months of July, August, and September. I did not pay for that quarter. I was aware- 
that, in consequence, my son’s name should be struck off the roll at the end of that 
quarter. I did not write to Mr. Todd, or any teacher, requesting that his name should be 
retained on the roll. 

(signed) Samuel Knox. 



Evidence of Miss Julia McCormick, Assistant. 

I was present on the last public examination day, during the entire time that the certi- 
ficaies were being handed to the pupils. I was seated on one of the front benches, about 
three or four yards from the mayor. I had a very fair view of all the proceedings ; and I 
paid particular attention to them. I have no recollection of having heard Mr. Todd make 
any loud and angry observation regarding a pupil receiving a certificate. I never heard 
anything of the kind. I do not think there was a great deal of noise. I do not think 
Mr. Todd could have made any loud and angry remark during the proceedings without my 
having heard it. I did not observe any interruption to the handing of the certificates. 

To Mr. Todd.] I heard nothing whatsoever said about a certificate. 

To Mr. O' Callaghan.] According as each pupil’s name was called out, the pupil, I think, 
came down from the gallery. My view was occasionally impeded, as my sister and one 
other person, and possibly a second, were standing in front of me. I did not see Mr. Todd 
take any part in the distribution' of the certificates. I saw him there, but I did not notice 
him doing anything. I did not see him come forward at any time and make a remark to 
Mr. O’Callaghan or the mayor. 
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To Mr. Bole.] As well as I can recoiled, Mr. Todd stood opposite to the table; that is, 
between the table and the gallery. Generally speaking, I heard distinctly what was going 
on at the time. I think I beard distinctly what Mr. Bole said, and also what Mr. O’Cal- 
laghan said. It was necessary, in order to be heard, that they should speak in a loud lone 
ofvoice. There was not perfect quietness in the room, but it was not very noisy; still there 
was such noise that a person could not be heard if he did not speak loud. Mr. McVicker 
was standing directly in front of me, along with my sister. 

(signed) J. McCormack. 



Evidence of Miss Bessie Patton , Assistant in Girls’ School. 

I was present on the last public examination day, when the certificates were about to be 
dietributed. I was standing about four or. five yards from the gallery, and about the same 
distance from the mayor and the inspectors. I did not take notice of any interruption 
having been occasioned by Mr. Todd objecting to a certificate being given to a particular 
boy. & I did not observe any such incident. I do not recollect having heard Mr. Todd 
making any objection, or interrupting the proceedings in any way ; but 1 was not very near 
to the place. There was much noise, and buzzing, and confusion, as there always is on 
such occasions. If any scene or interruption of the proceedings had taken place, I dare say 
I should have observed it; but I was looking in different directions. 

To Mr. O' Callaghan.'] I was standing near the door. There was a considerable crowd 
between me and the mayor, and I sometimes had a difficulty in seeing what was going on. 
Some limes people stood upon the forms between me and the gallery. Under these circum- 
stances I think it was quite possible for Mr. Todd to advance and address the inspectors 
without my observing the circumstance. 

To Mr. Bole.] 1 did not remain the whole time standing in the same place. 1 had occa- 
sionally to move about, to make room for persons coming in or out. I was talking occa- 
sionally and looking sometimes. I was standing in such positions that part of the time I 
saw the mayor and could observe the proceedings, and part of the time I was unable to do 
so. But. for the greater part of the time I think I had a view of the proceedings. I have 
still a pretty clear recollection of what took place. The only thing I recollect, as regards 
Mr. Bole’s part in the proceedings, is that he stood near the table, and occasionally went 
in and oui. I cannot remember that ho did anything, or that be had the certificates in his 
hand. I was looking more at the children then than at anything else. 

To Mr. Todd.] I was standing in such position that, if Mr. Todd advanced to the front 
of the gallery, and'stated in a loud and angrv tone that a particular boy was not entitled to 
a certificate he was getting, I should have heard it. If he had spoken in a loud tone, I 
think the noise and confusion that were prevailing at the time would not have prevented me 
from hearing him. Most of the time I was standing, hut several times I sat, and could 
then see nothing. I do not think 1 sat down while the certificates were giving out. I think 
I saw the whole proceedings connected with the distribution of the certificates. I recollect 
the pupils being marched m to take their places on the gallery when the distribution of the 
certificates was about to commence, and I think the gallery was full. 1 think the singing 
class came. in along with them, as on former occasions. 1 did not notice any distinction 
between the singing pupils and those who were to receive prizes on the gallery. I have 
been nearly four years in this school, and, according to my recollection, on public examina- 
tion days the boys and girls have always been placed ou the gallery together to receive 
their certificates, the boys on the back benches and the girls in. front. 

To Mr. O' Callaghan.] My impression is that on all such occasions the singing class came 
on the gallery together with those who were to receive certificates. When the certificates 
were being given out on the last day I was standing in a considerable crowd, and I was not 
giving my whole attention to the proceedings, and it is possible that some slight movement 
might have taken place at the table without my noticing it; but if any loud or serious 
interruption took place, t think 1 should have observed it. 

To Mr. Bole.] I did not hear a single word said by Mr. Bole during the proceedings, nor 
a single word of what Mr. O’Callaghan said. I knew the drift of what was said merely 
from the remarks of the persons around me. It was the confusion and noise that vvas 
prevailing at the time, and the distance at which I stood, that prevented me from hearing 
what was said. When Mr. Bole was reading out the names of the pupils, I heard him very 
indistinctly, generally the mere sounds, and only occasionally did I hear a name. I cannot 
say whether Mr. Bole read the names in a loud voice, because I was not paying much 
attention to the matter. I could not say whether Mr. Todd or Mr. Bole was the nearer to 
me at the time; both seemed to be near the table. Considering all the surrounding circum- 
stances, I am still of opinion that if Mr. Todd made an observation in a loud and angry tone 
I should have heard it. 

To Mr. Todd.] I have never since the examination day heard any persons speaking of any 
interruption of the proceedings by Mr. Todd. 

(signed) B. Patton. 
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Evidence of Miss Dugan, Infant School Mistress. 

I was present all the time while the mayor was handing, the certificates to. the pupils. I 
was seated about three or four seats back in. the room, not directly, behind the mayor,:, but 
to one side. I had a full view of the proceedings when I was looking, but the .infants 
having been disposed of in the early part of the day, my interest in the. proceedings had 
ceased, and I was talking to my friends. I did not hear Mr. Todd make any loud or angry 
remark, either to the mayor or to the inspectors. I did not observe any interruption to the 
proceedings; but I did not see clearly what was going on. If Mr. Todd advanced to the 
table, and made a loud and angry observation to the effect that tne prize was wrongfully 
given, I think I should have heard it.; but 1 was not paying much attention to the 
proceedings. 

To' Mr. O' Callaghan . It is quite possible that Mr. Todd might speak to the inspectors 
without my noticing it; but if he spoke in a loud and angry tone, I think I should have 
heard it. There was, however, great noise and confusion at the time, and the parents were 
pressing forward to-see if their children should get any premiums. The noise and confusion 
were such that Mr. Bole and Mr. O’Callaghan could not have been heard where I was 
sitting if they did not speak in a loud tone of voice; and they did so. 1 heard what 
Mr. O’Callaghan was saying as to the per-centages; because 1 took an interest in them. 

■To Mr. Todd . ] I have never since that day, or on that day, heard any person speak of 
Mr. Todd’s having in any way interrupted the proceedings, or of having objected to a 
particular boy receiving a certificate. 

(signed) A. B„ Dugan. 



Evidence of Miss McClure , Monitress. 

I was standing beside Miss Bailey on the last public examination day, and quite close 
to the mayor. The mayor was standing, but I do not recollect seeing him distributing the 
certificates. I have no recollection of hearing Mr. Todd object to a certificate being given 
to. any pupil ; I have no recollection of anything of the kind. 

To Mr. Todd.~\ If any noisy interruption of the proceedings had taken place I should 
have observed it. I never heard such a tiling talked of in the city. When I said that I 
did. not see the mayor distributing the certificates, I merely meant that, as. his back was 
partially turned towards me, I did not see the act of Handing the certificates, but I knew that 
ne was distributing the certificates. 

To Mr. O' Callaghan.’] I cannot say where the inspectors were standing in’ relation to 
the mayor, nor how they were engaged. I remember Mr. O’Callaghan having a paper in 
his hand, but have no recollection of what he did with it, nor of what Mr. Bole did. 

To Mr. Bole .] I do not recollect hearing forms being thrown down or noises; made with 
paper crackers. If anything of the kind took place I should. have-heard it. 

(signed) Agnes MacClure. 



Evidence of Miss Charlotte Bailey, Pupil'Teacher. 

I was s tanding quite .close.to the mayor when he ‘was distributing::, the certificates on 
the last public. examination day. I have no recollection of hearing Samuel Knox’s name 
called out; 1 have no recollection of having, beard Mr. Todd object to Samuel Knox 
getting a certificate ; I have.no recollection of any such -occurrence ; I was presentidnring 
the whole time while the certificates were being distributed ; 1 did not 'leave: the Toom^for 
a single second ; no interruption of the proceedings could have occurred without my 
noticing it. 

(signed) "Charlotte Bailey. 



Evidence of* Mrs. McGaw. 

I have children attending the model school ; I was present on the. last public. exami- 
nation day from the commencement to the close of the entire proceedings; I was seated 
in front of the gallery, quite close to the mayor and the inspectors ; I had a full opportunity 
of seeing the whole proceedings; I did not see or hear Mr. Todd objecting to any pupil 
•receiving a certificate ; my recollection is quite. clear., «on. the.; subjecti-abd I state that I. did 
not see or hear anything of the kind ; I do not think thatfMr.. Todd.'ioould ;batvemnadei,a 
loud, and angry observation without my hearing it. There was, as there always is, con- 
siderable noise on the occasion, and I found it difficult to catch the names of the pupils as 

they 
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thev were read out; I did not observe that the handing of the certificates to the pupils 
was stopped or interrupted in any way. 

To Mr. O' Callaghan.'] I did not notice Mr. Todd at all during the proceedings; I did 
not observe him come forward and addre ss any remark to the inspectors or to the mayor 

(signed) Rebecca Me Gate. 



Evidence of Mrs. Galbraith. 

I have six children attending the model school ; I was present the whole time on the 
last day of public examination. While the certificates were being handed to the pupils I 
was standing on the end of a form, about three or four yards from the mayor, and I had a 
good view of the proceedings, and was in a position to hear what was said; I do not 
recollect that Mr. Todd made any objection to a particular boy being given a certificate ; I 
do not recollect any such incident; I think if Mr. Todd made any such remark in aloud 
and angry tone it would have been impossible for it to have escaped my notice. There was, 
as there always is on such occasions, a little noise and confusion, but not such as would 
prevent me hearing Mr. Todd speaking if he made a remark in a loud tone ; I have never 
heard any allusion to such an incident until to-day ; I remember the allusion made by 
Mr. O’Callagban in his address to the parents not having co-operated with the teachers, 
and I heard it much talked of afterwards by parents, who seemed to be rather indignant 
with the teachers, thinking the latter had blamed the parents for the want of success of the 
pupils. 

To Mr O' Callaghan.’] I saw Mr. Todd standing, but I did not observe him do anything 
except try to preserve order; if he came forward and made a quiet remark to tbe head 
inspector or the mayor I might not have observed it, but if he spoke in a loud and angry 
tone I certainly should have heard it. 

(signed) M. Galbraith. 



Evidence of Mr. McClelland. 

I was present on last public examination day, while the certificates were being given out 
by the mayor. I was sitting pretty close to the mayor. I saw Mr. Todd whispering to the 
inspector, 1 think to Mr. O’Callaghan, two or three times, bui what he said was riot audible. 
I have no recollection of his having objected to a certificate being given to a particular 
pupil. If Mr. Todd had made a remark in a loud and angry tone of voice, I was in such a 
position that I must have heard him. I remember the children being brought up on the 
gallery, and it seemed to me to be overcrowded, because there was a great deal of trouble 
to get them fixed towards both sides. 

To Mr. O' Callaghan.] There was considerable noise and confusion in the back part of the 
room ; but I did not observe anything particular in tbe neighbourhood of the mayor more 
than might have been:expected on an occasion of the kind. 

(signed) McClelland. 



Evidence of Mr. Alexander Adams. 

I am connected with the “ Sentinel” newspaper. I was present at the public examina- 
tion of the: model school. I was present when the certificates were being distributed, and 
when Mr. O’Callaghan was addressing the audience. I was near him at the time, and it 
was I that furnished the report of the proceedings which appeared in the “ Sentinel.” A 
good part of my report of his speech was a verbatim report; but I think that towards the 
close I condensed it. I have, however, not preserved my notes. I remember the substance 
of that part of his speech in which he spoke of the parents not having co-operated with the 
teachers; but 1 have not read the report since it was published. (Published report handed 
to Witness.') My impression is that his allusion to the parents was general; that there was 
no limitation, such as “ some parents,” or several parents.” That is my recollection ; but 
at this distance of time I cannot speak positively as to the verbal accuracy of that part of 
my report; my impression is that I did not condense that part, and that it was substantially 
correct. I do not recollect any incident taking place during the distribution of the certifi- 
cates that interrupted the proceedings. 1 do not remember Mr. Todd making any objection 
to any boy being given a certificate. I do not recollect Mr. Todd saying to the head 
inspector, with reference to a particular boy, that he was not entitled to the certificate he 
was receiving. I have no recollection of any such occurrence having taken place. I did 
not lake any verv particular notice of what was going on while the certificates were being- 
distributed. I heard the mayor giving the certificates to the pupils, and everything seemed 
to go on smoothly but 1 was talking to a gentleman beside me, or at least I whispered to 
him once. ■ ‘ 
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To Mr. Todd.] If any scene that -would have interrupted the proceedings had taken 
place I should have observed it, for I was in close proximity to the mayor; but I cannot 
recollect having noticed anything of the kind. I remember the pupils coming down from 
the gallery to receive their certificates, and the gallery appeared to me to be filled ; I mean 
filled with pupils, and I mean the gallery itself, not the space intervening between the 
gallery and the audience. It would not be correct to say that the gallery was not half full. 

To Mr. O' Callaghan.'] I have not a distinct recollection of the pupils being marched in 
to take their places on the gallery to receive their certificates, but I believe I was present 
at that particular time. I have no recollection of the gallery being very thinly occupied at 
that time. 

(signed) Alexander Adams. 



Evidence of Mr. John Carragher. 

I have children attending the girls’ department of the model school. I was present for 
a short while in the forenoon at the public examination. I was not present, however, while 
Mr. O’Callaghan was addressing the audience, or while the certificates were being distri- 
buted ; but I read the report of the proceedings in the “ Standard ” and “ Sentinel.” I was 
particularly' struck by that part of Mr. O’Callaghan’s address in which he referred to the 
parents. My first impression on reading it was that it was an excuse made by the teachers' 
to the inspectors to cover their own neglect; and I believe that that was the prevailing 
impression amongst parents. Several parents that I am acquainted with felt annoyed at it. 
I made inquiries of several of the teachers, of Mr. Todd amongst the number, if they had 
given such information to the inspectors; and they cleaily denied having done so. I felt 
that the remarks did not justly apply to me, as I always look after the instruction of my 
children ; and I know that if all parents acted as I have been in the habit of doing, no such 
blame could he attributed to them. I also considered that the remarks were calculated to 
do injury to the system of national education. I can safely say that my children are never 
later leaving home for school in the morning than a quarter after nine o’clock. 

To Mr. O’Callaghan.] I am not aware that my children are ever detained at school after 
school hours as a punishment for not knowing their home lessons. 

(signed) John Carragher. 



Evidence of Mr. William Dale. 

I have no children attending the model school. I was present at the public examination 
for a portion of the time. I was not present when Mr. O’Callaghan was addressing the 
audience. I went away just after the pupils had taken their places on the platform to receive 
the certificates. I did not observe that the platform was very thinly occupied. I thought 
it was full; in fact it was very full. I mean filled with children. At that time a daughter 
of mine was attending the school. I did not observe her on the platform. I read the 
account of the proceedings that appeared in the newspapers. I considered that it was, to 
say the least of it, unwise of Mr. O’Callaglian to make the remarks he did reflecting on the 
parents. I felt that I did not deserve to be blamed very much, and I have heard other 
parents say as much also. 

To Mr. O’ Callaghan^] I am perfectly certain that at the time the pupils took their places 
on the gallery to receive the certificates, ihe gallery was ciowded. Until within the last 
week or fortnight no teacher of the model school spoke to me on the subject of Mr. O’Cal- 
laghan’s remarks. My daughter was some three or four times detained after school hours, 
as a punishment, but I understand it was principally for talking. She might have been 
oftener detained. 

(signed) William Dale. 



Evidence of Mr. Charles Hogg. 

I have children attending the model school. I was present a portion of the day of the 
last public examination, but left before Mr. O’Callaghan addressed the audience. I read 
the report of the proceedings in the newspapers, and I was certainlv struck by the remarks 
of the head inspector as to the want of attention on the part of the parents to the instruction 
of their children. I could ’not understand what was the reason why such remarks were 
made, and I thought them very uncalled for. They were certainly calculated to raise the 
indignation of the parents very much against the person who made them. I considered that 
Mr. O’Callaghan must have based these remarks on information derived from the teachers, 
•and I thought the latter must have given him incorrect information, because for my own 
part I pay the utmos't possible attention to the instruction of my children. I have never 
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heard any allusion made to Mr. Todd having interrupted the distribution of certificates by 
making any loud observation on the occasion. I have never heard any such incident spoken 
of Mrs. Ogg was present during the distribution of the certificates to the girls, and I have 
never heard her allude to any such occurrence. 

To Mr. O' Callaghan.'] I have four girls attending the school; no boy. My girls have 
been kept in school after school hours for not knowing their lessons. I do not think such 
a thin** has occurred very often. It is very possible that they may have been late in the 
morning. I said I felt indignant on reading the head inspector’s remarks regarding the 
parents. 

To Mr. Todd.] I cannot be certain that it was always for not knowing their lessons that 
my children were detained after school hours ; it may have been for other causes. 

(signed) Charles Ogg. 



— No. 20. - 



Minutes of Proceedings of the Board of National Education, dated 23rd June 1874. 

Report by Mr. Sheridan, chief of inspection, as to charges made by Mr. Todd, head 
master of the Londonderry District Model National School, against Mr. O’Callaghan, 
head inspector, and Mr. Bole, district inspector, and also into charges made by these 
gentlemen against Mr. Todd. 

Mr.. Murland and Mr. Justice Morris agree to read this report, and the documents con- 
nected therewith, before the subject is brought forward again for the consideration of the 
Board. 



— No. 21 . — 



Letter from the Secretaries to the Board of National Education to J. W. Murland, Esq. 



Sir, Office of National Education, 23 June 1874. 

As directed by the Board this day, we have now the honour to forward for your perusal 
the report of inquiry held by Mr. Sheridan, chief of inspection, into charges made by 
Mr. Todd, head teacher of the Derry Model School, against Mr. O’Callaghan, head in- 
spector, and Mr. Bole, district inspector, and into charges made by the latter gentlemen 
against Mr. Todd. 



J. W. Murland, Esq., 
&c. &c. &c. 



We are, &c. 

(signed) James Kelly , 'l Secretaries 

Wm. H. Newell ,] &ecretanes * 



— No. 22. — 

Letter from the Secretaries to the Board of National Education to the Right Honourable 
Mr. J ustice Morris. 

(Enclosure.— B.O., 23rd June 1874.) 

Office of National Education, 25 June 1874. 

In accordance with the directions given at the meeting of the Board on last Tuesday, 
YJ? „ ave . t * le honour to forward for your perusal the report of the inquiry held by 
Mr. Sheridan, chief of inspection, into charges preferred by Mr. Todd, head master of 
the Londonderry District Model School, against Mr. O’Callaghan, head inspector, and 
Mr. Bole, district inspector, and also into the charges brought by these officers against 



fhe Right Honourable Mr. Justice Morris, 
22, Lower Fitzwilliam-street. 



We are, &c. 

(signed) James Kelly , 



JVm. H. Newell, f 



Secretaries. 
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— No. 23. — 

Minutes of Proceedings of the Board of National Education, dated 30th June 1874. 

The Secretary submits the report of inquiry by Mr. Sheridan, chief of inspection, into 
charges made by Mr. Todd, head master of the Londonderry District Model National 
School, against Mr. O’Callaghan, head inspector, and Mr. Bole, district inspector, and 
also into charges made by these gentlemen against Mr. Todd. 

Ordered, That Mr. Todd be again very severely reprimanded, and informed that, if ever 
found guilty of any insubordination or disrespect to his superiors, he will be visited with 
dismissal or with some other severe punishment. 



— No. 24. — 



Letter from the Secretaries to the Board of National Education to A. O' 1 Callaghan, Esq., 
Head Inspector. 

Sir, Education Office, 2 July 1874. 

We are directed to inform you that the Commissioners of National Education have had 
under their special consideration the report of an inquiry held by Mr. Sheridan, one of 
their chiefs of inspection, into charges preferred by Mr. Todd, head master of the Derry 
Model School, against you and Mr. Bole, and also into charges preferred by you and 
Mr. Bole against Mr. Todd. 

The Commissioners have also had before them the minutes of evidence taken at this 
’’inquiry, and the correspondence referring to irregularities on the part of Mr. Todd since the 
date of his appointment in January 1862. 

The recent inquiry was of a' most painstaking and searching character, and extended 
over more than a fortnight. It was granted by the Commissioners at the request of 
Mr. Todd himself, who complained of the Board’s decision of the 10th February 1874, by 
which he was severely reprimanded, and entreated the Commissioners to grant him an 
opportunity either of rebutting or of explaining the matters that were brought forward 
against him. In reviewing the correspondence referred to, the Commissioners observe 
-that on several occasions Mr. Todd exhibited a want of temper and an insubordinate spirit 
in his dealings with the Board’s inspectors ; that he has been cautioned, admonished, and 
reprimanded, but apparently without effect, and that once an order was made to remove 
him from the charge of the Derry Model School; an order which the Commissioners sub- 
sequently changed on Mr. Todd’s expressing, by letter, his deep regret for having advanced 
against his inspector charges which he was unable to support; but on this occasion they 
considered it necessary to send one of their chiefs of inspection to Derry to reprimand 
Mr. Todd in the presence of the then Bishop of Derry, himself a Commissioner of 
National Educatipn, and of the head and district inspectors. No head master in the 
Board’s service has exposed himself to anything like the amount of official censure recorded 
against Mr. Todd, and the results of the recent inquiry, so far from inducing the Com- 
missioners to modify the terms of their reprimand of the 10th February last, confirm the 
view that the Commissioners then took of his conduct, and they now order that Mr. Todd 
be again very severely reprimanded, and informed that if ever found guilty of any in- 
subordination or disrespect to his superiors, he will be visited with dismissal or some other 
severe punishment. Mr. Bole has instructions to read this letter to Mr. Todd in your 
presence. 

We are, &c. 

A. O’Callaghan, Esq., a.m. (signed) James Kelly, 'lc p , <r p t „ 

Head Inspector, Londonderry. Win. H. Newell,) 



— - No. 25. — 

Letter from the Secretaries to the Board of National Education to William Bole, Esq., 
District Inspector. 

Sir, Education Office, 2 July 1874. 

We are directed to inform you that the Commissioners of National Education have had 
under their special consideration the report of an inquiry held by Mr. Sheridan, one of 
their chiefs of inspection, into charges preferred by Mr. Todd, head master of the Derry 
Model School, against yon and Mr. O’Callaghan, head inspector, and also into charges 
preferred by you and Mr. O’Callaghan against Mr. Todd. ...... * 

The Commissioners have also had before them the minutes of evidence taken at this in- 
quiry, and the correspondence referring to irregularities on the part of Mr. Todd since the 
date of his appointment in January 1862 . 
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The recent inquiry was of a most painstaking and searching character, and extended 
over more than a fortnight. It was granted by the Commissioners, at the request of 
Mr. Todd himself, who complained of the Board’s decision of the 10th February 1374, 
by which be was severely reprimanded, and entreated the Commissioners to grant him an 
opportunity either of rebutting or explaining the matters that were brought forward against 
him. 

In reviewing the correspondence referred to, the Commissioners observe that, on several 
occasions, Mr. Todd exhibited a want of temper, and an insubordinate spirit, in his dealings 
with the Board’s inspector; that he has been cautioned, admonished, and reprimanded, but 
apparently without effect; and that once an order was made to remove him from the cbaro-e 
of the Derry Model School ; an order which the Commissioners subsequently changed, on 
Mr. Todd’s expressing, by letter, his deep regret for having advanced against his inspector 
charges which he was unable to support; but on this occasion they considered it necessary 
to send one of their chiefs of inspection to Derry, to reprimand Mr. Todd, in the presence 
of the then Bishop of Derry, himself a Commissioner of National Education, and of the 
head and district inspectors. No head master in the Board’s service has exposed himself 
to anything like the amount of official censure recorded against Mr. Todd ; and the result 
of the recent inquiry, so far from inducing the Commissioners to modify the terms of their 
reprimand of the 10th February last, confirm the view that the Commissioners then took 
of his conduct; and they now order that Mr. Todd be again very severely reprimanded, and 
informed that, if ever found guilty of any insubordination or disrespect to his superiors, he 
will be visited with dismissal, or some other severe punishment. 

You will read this letter in the presence of the head inspector. 

We are, 8tc. 

(signed) James Kelly, 1 c . . 

W. Bole, Esq., A.M., District Inspector. Wm. H. Newell, j® ecretaiies * 



— No. 26. — 



Letter from William Bole , Esq., to the Secretaries of the Board of National Education. 

Londonderry Model School. 

Gentlemen, Londonderry, 7 July r 874. 

As instructed in your letter of the 2nd instant, conveying the decision of the Board as 
to the inquiry recently held at the Londonderry Model School, by Mr. Sheridan, Chief 
Inspector, I read that letter on the morning of the 6th instant to Mr. Todd, in the presence 
of the Head Inspector. Mr. Todd has twice applied to me for a copy of your letter, and I 
request to be informed by you whether or not I should furnish such copy to him. 

I am, &c. 

The Secretaries. (signed) William Bole, 

District Inspector. 



— No. 27. - 



Letter from the Secretaries to the Board of National Education to William, Bole , Esq., 
District Inspector. 



(District 2. — Londonderry, 127, 74.) 



Londonderry Model School. 

Sir, Education Office, H July 1874. 

With reference to your letter of the 7th instant, stating that Mr. Todd, Head Master 
of this School, has applied to you for a copy of our letter of the 2nd instant, conveying the 
decision of the Board as to the inquiry recently held by Mr. Sheridan, Chief of Inspection: 
We have to inform you that it is not consistent with precedent to furnish copies of official 
documents, but if Mr. Todd did not fully comprehend the subject matter of our letter, you 
are at liberty to read it again for him. 



William Bole, Esq., District 
Inspector, Derry, 



We are. Sir, &c. 

(signed) James Kelly, ) 

Wm. H. Newell ,] 



Secretaries. 
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COPIES of the Evidence taken before Mr. Sheridan, 
Chief of Inspection, on the Inquiry held by Order of 
the National Education Board of Ireland at the 
Model School, Londonderry , in May 1874 ; of his 
Report on such Inquiry; of any Order or Decision 
of the Board thereon ; and, of all Correspondence re- 
lating thereto. 



(iWr. Charles Lewis.) 



Ordered, by The House of Commons, to be Printed , 

27 May 1875. 



[ Price 9c?.] 
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Under 8 os. 
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